UNWARY 



You Can Be 
A Better Boss 



Avoiding 
Tax Traps 



Small-Business Growth 
Through Exporting 



Nation'sBusiness 



Small Business Outlook 





WhyJAL? 




"I nke organizations 
that pay attention to 
details. I feel at home." 



"I respect an operation 
when its managed 
hy true professionals." 
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Chief Executive Officer 
Sony Corporation 
Tokyo. Japan 
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Associate Dean for Master la 
and Bachelor s Program* 
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In a world of Increasingly unpredictable service standards, Japan Air Uma 
remains a reference of professionalism. Thai's ona of the rea^ona why more people 
frocQ all over the world chooae JA1, to fly to the Orient than any other airline. 
On your oeit tr(p to the Orient, fly tha airllns that* run the way ymiy run an 
airline. For reflervaitona, call your travel agent or Japan Atr Lines directly 
at 1-800- JAL-FQNB 



JAPAN AIR LINES 

We give you more of the Orient 

Orel* No 20 on Rn^cteT Sirviti Cird 



Tokyo Osaka Seoul Hong Kong fleljinj Slian^haJ MantJa Singapore Bangkok and Bayand 




The Dale Carnegie Course 3 helps 
them develop new, personal communi- 
cations skills that increase their ability 
to express themselves in clear, concise, 
persuasive language. They become 
better at getting along with other 

K, people, at winning their support 
7 (g and cooperation beca u sc t hey 
^ learn to understand people more 
• fully what it is that 

amazing 
howthe 



The natural talent, the capacity, the 
capability are already there, hidden 
beneath the surface. Virtually everyone 
has far more potential for achievement 
than they ever use or even recognize. 
The Dale Carnegie Course" 1 helps them 
look within themselves to dis- 
cover more of those hidden re- 
sources. And once they begin to 
see the reality of their 
tremendous potential 
and realize the extent 

of their capacity for ' Their ability to 

accomplishment, once Tll^ control tension and stress 

they begin to recognize A-lVr VT is increased, which en- 

the exciting possibilities within — ^ ^ ables them to better cope with 
I heir reach, then they begin a 1^1 lo r ^ e challenges, the pressures 
new, dramatic phase in their M J 4^H^> of daily life. Their mental out- 
lives. Their self- f\ % look becomes more 
confidence increases, ■ /J 'i^'fl.rf^rfy^^^'" positive as they develop 
their self-image is \j£U MJL\^2^J.^/ a greater belief in 
heightened, their horizons ^5 themselves, in their own 
broaden . They feel a new ■ 1 ca pa hi litres, in t he reality 
sense of vitality and antici- \J\IUI. of their own potential 
pation in their lives. \ % a achievements. 

Participants feel |Tf*1 \\ CTC IYI IT The result is 

the excitement of this JLFA KM. m2£& \llfl amazing a positive 
transition. They become . difference, a whole new 
more poised , more alert , Til A Kp£T perspective in their lives, 
more self-reliant. Theii Hit ILrV/9L For more detailed 
enthusiasm soars and # -g information about 

they feel more vital, *t\£*{\t\if* Dale Carnegie* 

more energetic. Their HI |/V'VPI#1C« Training, ask for 
personalities become -t your free copy of our 



brighter, livelier, more interesting. And 
their overall effectiveness in their 
work, in their lives increases as they 
focus on being at their best in every- 
thing they do. 



quick-reading booklet that outlines the 
courses in greater detail. 
Call toll-free 800 231-5800. InTexas, 
800 392-2424. Or write directly to 
the address below. 




DAIJE CARNEGIE & ASSOCIATES. INC 

SUITE 518 H • GOOD DALE CARNEGIE DRiVE (PVT.! • HOUSTON, TEXAS 77036 
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Huiftgh stocks tirr down, jtmuU 
business took* up toward an ffptfW 
tetter year in 8ft surreys sht?u?. 
(Cover Story, Page 16) 



XFG ft T Director Herbert. Gttidn "s 
Aw York*hw Jersey npirrtcg wan fa to 
Aejp PQfftfKlftittr rtffjrA Giif Jo foreign 
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16 Cover Storj: Climate Fur Smalt 
Business 

Despite the gloom and doom predicted 
by some forecasters after October's 
rttock market <*eLback, most small- 
business owners lire upbeat about 
suit**, profits, employ merii ami 
productivity in 1988, 

/Turf* throer? Optimistk 

22 Praslttantlal PrrtM Far Economic 
Expansion 

Celebrating 1 five years of growth in the 
economy. President lieafran and the 
Chamber of Commerce salute 
America's entrepreneurial spirit and 
ei^bt men and women who personify it 
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28 Export Exptr1K$e 

Help is at hand for businesses that 
decide to sharpen their competitive 
edge by carvinp mcne* in foreign 

38" Commercial Lenders 
2$ Books A w rf >SVm j 
Ji Federa t Prom oters 

32 Business Tana ts Labor's list 

From plant closings to parental feave* 
hig Labor's congressional agenda fipur? 
small business to lobby against it 

39 Hdw To Bay Jht Hl0hl PC 

What to look for in selecting your 
company's personal computer fmm the 
•■rrmrgjinh<irr| of "s''.rnjj«Lil)lf!h" 
unrl "cJoneB." 

M Rnsolva To Ba A Batter Bosa 

How would your Employee* rate you iia 
a boss? 

BO A FfcuMiform Tax Raviaw 

Unheralded taut hikes and 
recordkeeping i-oniptt-xitipfi unfold for 
small busintiase^. 



63 Building On A Bittar 

t!arl Karcber made— and kept— a 
fortune by selling a quality hamburger. 
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Art wilk a twist- — in glass — turns 
profits i*ith former accou ntant 
Sherrie Htiurk rrtanaqintj ifa* anttertt. 
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NEW PRODUCT NEWS . . . 

Small Connecticut Company's 
New Golf Ball Flies 2bo Far — 
Could Obsolete Many 
GolfCourses 

"... would turn the course into a par-three, 
and real men don't play par-three's" 



Pro Hits 400-Yard Tbe Shots 
During Test Round 



Want lb Shoot An Eagle or TWo? 



By MikeHenson 

MERIDEN, CT — A small golf company in Con- 
necticut bun created a n<nv. *uper hall thai fliew 
like a U*% putts with the steady roll of a cue bail 
and bites the green on approach shots like a 
dropped cat But don't look for it on weekend TV. 
Long-hitting pros could make a joke out of somt- of 
golf* finest course with it. On? pro who tested 
the ball drove it 400 yards, reaching the green on 
all but the longest par- fours. Scientific te.sis by 
an independent lab using a hitting machine 
prove the hail out -distant all major brands 
dramatically. 

The ball's extraordinary distance conies partly 
from a revolutionary new dimple design that 
keeps the hall aloft longer. But there's also a 
secret change in the core that makes it rise faster 
off the clubhead Another change reduces air 
drag, The result is a ball that Bains altitude 
quickly, then sails like a glider None of the 
changes is noticeable in i ho bill I itself. 

Despite this extraordinary performance the 
company has a problem, A spokesman put it this 
way: "In golf you need endorsements and TV pub 
hcity This is what get* you in the pro shops and 
stores where 95% of all golf products are sold. 
Unless the pros use your halt on TV, you're virtu* 



ally locked out of these outlets. TV advertising is 
too expensive to buy on your own, at least for us. 

"Now, you've seen how far this ball can fly. Can 
you imagine a pro using it on TV and eagle-ing 
par-Fours? It would turn the course into a p:tr- 
three, and real men don't play par- threes. Thii 
new fly-power forces us to sell it without relying 
on pros or pro -shops One way to sell it direct 
in mi i our pi unt. That way we can keep the name 
primed on the ball a secret that only a buyer 
would know There** more to golf than tourna- 
ments, you know." 

The company guarantees a golfer b prompt 
refund if the new hall doesn't cut five to ten 
st rokes uffhis or her average score. Simply return 
the balls — new or used — to the address below 
"No one else would dare do that," boasted the 
company's director. 

If you would like an eagle or two, here's your 
best chance yet, Write your name and address 
;md Code Name S n <the ball s R&D nanu ' on a 
piece of paper and tiend it along with a check l or 
your credit card number and expiration date* to 
National Golf Center (Dept. H-539 i, f» Post Road 
Weat, Westport, Ct 06880. Or phone 203-238- 
2712,8-8 Eastern time. No RO. boxes, ail ship^ 
ments are UPS 

One dozm "S" halls cost $21.9fi ( phis tl.HS ship- 
ping) f two to five dozen are only $19.50 each, six 
dozen are only $99.00. You save $43.00 ordering 
six- Shipping is free on two or more dozen. Specify 
white or Hi- Vision yellow. 

Mih* Henttn *,t a frttJanrt *t**rt* writer whit tf*tf 
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Commerce And The 
Constitution 



ify [f nm:w £7. Burger 



mi a«t year marked the hegiuning of 
I a five-year celebration of the 
200th anni v e r sa r y of the L\S. Con- 

Hh stitutlun. -ti«" blueprint fur i gov- 
eminent of freedom and opportunity 
thuti "with all its faults," as Ben Frank- 
lin said* hits been remarkably success- 
ful and durable. 

One of the important— but often 
overlooked— civil liberties secured by 
this document ia the liberty to engage 
in trade anil commerce without the bar 
riers that each of the original 13 states 
could set up, 

The Constitution gave us a "common 
market" beginning in 1789, n century 



western lands, won- willing to forsake 
the Mississippi to avoid a confrontation 
that might hiring a Spanish armada and 
threaten coastal trade. 

Such commercial and regional rival- 
ries plagued the states under the feeble 
Articles of Confederation and con- 
vinced many leaders that a strong cen- 
tral authority was needed. Maryland 
and Virginia invited all the states to 
Rend representatives to a tftmeral con- 
fere nee in Annapolis, Md M to discuss 
trade and commerce. 

When the representatives convened 
in September, 1?86\ delegates from only 
five states si lowed up. Rut they adopt- 




The Com merce Clause . . , has assured 
the free flow of all goods and services 
between, the states. [It] is the 
foundation of our private^nterprise 
system 



and a half before the advent of the 
European Economic Community. 

In J 787, the stales were independent, 
.4uvereign nations, free to maintain Mejk- 
ftrate amies and navies, print their own 
currencies and collect taxes indepen- 
dently. They had Joined in war against 
England under the Articles of Confed- 
eration, which declared the states to be 
■imply a "firm league of friendship/' 
The Article* provided legislative power 
in the Confederation Congress, hut that 
body lacked tin* power* essential to 
true nationhood, powers retained by 
the individual states, 

Many conflicis also arose among tb# 
R tales over economic i&suefi stemming 
from their Individual relationships with 
foreign powers. States whose western 
lands extended to the ttitssiay ippi River, 
for example, wanted a treaty with 
Spain that would permit them to use 
the Mississippi for shipping agricultur- 
aJ and other prtHiuet£. States with no 

IFaiTttM E. Burger, Chief furtive of 
the United States, W/PW, itt chair* 
man ofUw Commi^gi&rt oft the Bictn- 
temfiinlofthf US, Comfit utiofk 



ed a report pointing out the grave crisis 
confronting the states and the futility 
of considering commercial problems 
without also addressing the underlying 
political issues. 

The Annapolis Resolution, sent to all 
the stales, and the Confederation Con- 
gress, proposed that the states send 
representatives to a convention, to be 
held in Philadelphia in May, 17*7, to 
consider these basic [jruhlem*. All of 
tfae states except Rhode Island agreed 
to send delegates, but the Confedera- 
tion Congress — still wary of the idea of 
a central government— authorised the 
delegate* to meet "for die sole and ex- 
press purpose of revising the Article* 
of Confederation/' 

Notwithstanding this limited man- 
date, George Washington, Alexander 
Hamilton and James Madison— all ad- 
vocates of a strong central govern- 
ment — convinced the delegates that the 
st&tei needed to go beyond a mere revi- 
sion of the Article*. The result was the 
Constitution we now celebrate — a plan 
for a government with relatively broad 
but separated and "harnasied" powers 
shared by executive, legislative and ju- 



dicial brunches. The Bill of Rights soon 
followed. 

Because commercial problems had 
provided much of the impetus for the 
Philadelphia convention, it is not sur- 
prising that the Constitution addressed 
those difficulties in some detail. 

To assure the nation a uniform mone- 
tary system, Congress was given the 
power to issue currency, white the 
static were jrrohihiU'd from doing so. 
Congreas was given the power to bor- 
row and the power to tax—thereby pro- 
viding a solid fiscal foundation for gov- 
■ n im.'ni Imiuiiv. 

The Constitution also jjntnted Con> 
tfr*^ exclusive |,nwer> Co impum; du- 
ties ua foreign trade and to enter ire a- 
tiea— -but it limited Congress to 
imposing only uniform rluT.U* and only 
on imports. This assured free interstate 
commerce and meant that the United 
Stated could respond with h consistent 
policy to international trade restrictions 
imposed by other countries. 

But perhaps, no provision written at 
Phihuk'lphla was more imjwjrtant to the 
future development of the new nation 
than the tlommerok' Clmi*e, which jwf 
Congress the power to regulate* inter- 
state and international commerce with 
an eye on the interests nf the nation an 
n whole rather than the intcrey^ of 
individual states or regions* 

The Commerce Clause gave the now 
•national government control over tie 
waterways, as well aa embyronic rail- 
roads and eventually telegraph lines, oil 
and gas pipelines, interstate highways 
and airlines, It has assured the free 
flow of all goods and services bet wees 
the states. The Commerce Clause is the 
foundation of our private-enterprise 
system. 

During the relatively shiprt pen oil of 
S30U years, this nation has grown from a 
small contingent of fewer than 4 million 
people* scattered along the Eastern 
Seaboard, to a great world power of 
more than 240 million people, the Con* 
slit tit ion vni* the key io Unit develop- 
ment. 

And the Bicentennial of the Constitu- 
tion provides us an occasion to under 
stand its history and the liberties and 
opportunities it guarantees, including 
the common market that now spans u 
continent It is the key to our economic 

SUCCESS. IB 



A new concept 
in word processing 
unfolds. 4* yffi) 







Smith Corona proudly 
introduces the one-and<)nlji 
all-in-one PWP 6 personal 
word processoc Simply unfold 
it arid a remarkable ftew way 
tsf writing will unfold before you 

>bu type just as yog vvoiJd on a 
typewriter Your text appears on the LCD 
screen in front of you 

Editing k effontess You can cor- 
rect and proofread m seconds 

When youto ready to print, just 



insert a sheet of paper, select PRINT and 
presta tetter quality printing 

Of course, PWP 6 sports all the 
features youd expect of a state-of-the- 
art word processor There's 5OJ0O0 chat 
9 tos df internal editable memory 
(thars about 25 page^ Wus a built* 
disfc drive which makes storage capacity 
virtually unlimited There's ako graphic 
page vtew so you can preview what 
your typed page wiM bck like 

But besr of all, this giant arttong 



Fcir rtinrw inftmrSi 
0 ! 



under20 
Wp 6 can go 



word processors we* 
pounds Which mean! 
wherever you go 

And that mighi just be its best 
feature ot all Because when you con- 
sider how remarkable PWP 6 is, it's a 
wonder ycull ever want to go any- 
where wrthout it 



ill 



SMITH 
CORONIV 



TOMORROWS TECHNOLDG V 
AT TOUR TOUCH 
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Don't build 
until you've 
read this! 



That's right. ..you may have to settle 
for costly, unpleasant compromises 
when you build your nexi facility 
unless you pJan W property So, to 
hefp you, Varco- Prude n Building 
Systems rs offering this valuable 
and comprehensive Planning Gu«Se 
far BuAding along with a special 
Pfanning Worksheet These tools 
could save you thousands of dollars 
and they Ye offered ro you free of 
charge, Call for yours roday or frfl 
out the coupon beiow, 
1 800 238 3246, 



COMMENTARY 



VAKCO PRUDCN 
BUILDINGS 



FREE! 



i GuuffKS RflJtavSufit WW 
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Letters 




The Battle Of Tht Six 

Whoat Is Sharon Helton setting up ft 
fair fight in asking for reader response 
to my book, fffemtti Wt Cwmw, Tflc 
Uncivil fttmness War ["Women At 
War With Eueh Other/ November |? 
Translating bits of what nhe thinks f 
mean isn't a fair representation uf my 
view, 

My took brings trot ways that wumen 
hold one another biiL'k from achieving 
senior-management position*. My the- 
sts is that women act from fear of eco- 
nomic failure and find it difficult to 
trust or rcw]H?ct one another. 

I do not ask that women stop exercis- 
ing their persona] choices but that they 
cmiSLdiir tin? Jon^-term results. If fe- 
male MBA-f are willing to work mln> 
nium hours at minimum wages, sans 
benefits, it may erode full- time posi- 
tions. 

I don't say that women should not 
balance home and family but that they 
keep homemakinjf concern* to a. low 
k>-y during wort bottlt 10 Slit other 
working women arc not judged as be- 
ing less serious uU.ut tln-ir -mc. i. 
than their male coantorpartB, 

The maid thrust of Women fVcrmt- 
<tFi is to point out. the ways and reason* 
that women are hurting one another 
and to show the benefits of a cease-fire. 
True, my book Lh controversial, but it is 
getting women to think and talk about 
the problem. 

The Congrea&ional Caucus for Wom- 
en's Issues 1687-88 reports that women 
are in much the same economic place 
now as in with the situation wors- 
ening as women age. So we all had 
better try finding new answer*! 

I hope those who retmond to your 
column will first read my book. Then 
they can better judge if the cure is. 
worse than rbe disease 
Torn Roth Mndtii rt 
Newport Rt:arh, Calif 

There are as many different types of 
women in the business wortd as there 
are men. To cutcfforta* find generalize 
them is neither fair nor accurate. 

Am n busines* owner, wife and moth- | 
er, I work diligently during my office 
hours, then I wrap it up and go on to 

Send tvttrrx to Editor, Nation's Busi- 
ness. ISJi H Street* NLW H WaskiHp 
tort, D.C, and include your 

phfrttt' HHMilirr. Lrttfrt .,'..''■"'.<* ■••..>!' 
the Editor mil be tonsid&rtud fir pub- 
Ifc-ation unless the writer requests 
atktrruige^ and f/fny rnatf br rdifrd tittd 



my other roles at home- Chmising part- 
time work and taking time off for fam- 
ilies are legitimate choices for any 
worker—male or female — who has 
goals in life besides climbing the corpo- 
rate ladder. 
Mt7 rsha W> Swtietey 
Swarthmore* Pa. 

In my experience women do not help 
other women succeed. But do men help 
uther men? 1 haven't seen a Jot of help- 
ing anywhere. 

I believe the problem of women not 
succeeding as well fie men in the corpo- 
rate world stems from the fart that 
we're trying to turn women into men — 
the sqiiare-[M?g-in'thc-pouiid-ho]e syn- 
drom*. 

For women In hhi-jui today, busi- 
ness must accept that there is more 
than one way to solve a problem, that 
there is more than the traditional male 
;*[.]. rriiu'b In busiru 2 ** HLJttJ siRTeAS 

T don't have great hope that a sub- 
stantial change will come in my work 
lifetime, but then the Minnesota Twine 
weren't supposed to win the World Se- 
ries. 

Sandra ScaU 
Mitt ttm pal is 

In every office where I have worked, 
ill*- women Were always ,J eat-flght- 
Jng M — competing for better wardrobes, 
looks, skills or especially for hetter po- 
sitions. 

Men help *.-ach other climb the corpo- 
rate ladder This T of course, leavea 
women out of the game entirely. 
Andmi Calcelm 
Miami 

Personal experience has proven to me 
that women do promote women. If a 
woman is qua lifted, she is pushed to the 
forefront by other winien tfklfpum. 
And support groups for women ha% r e 
sprung up all over the country. 

It seems to me thai finynne proposing 
a course such as Mmdd«n 1 « "Hatred 
Management" is far fmm projecting a 
positive image. Why not have courses 
for m4in and w^men on humsn rektianH 
that would emphasize individual per- 
spectives rather than sexist groupings? 
FifA i; SfeuHirt 
Birmingham, Ah, 

Women do subvert other women, hut 
not because they are unaccustornud to 
working for the greater good or be- 
cause their ultimate dreum is to reach 
the top of the corporate ladder. Women 
*.u 1 1 vert other women because of jeaknJ- 



Panasonic introduces the first 
personal facsimile and answering system in one. 
And that's only half the story. 



It's atso a complete telephone communications 
system with a copier function, II you were about lo 
settle for a fax machine i hat's ju si a Fax machine, it's a 
good thing you came across this ad for the new Panasonic 

KX-F115 personal facsimile 
For starters U s not just 
afaK machine, it's also an 
answering system with 
Beeperless Remote Control 
I hat allows you lo 
access any of len 
different answerrng 
machine functions by 
remove from any push 
button tone phone. Functions like outgoing 
massage record, message playback, rewind, skip 
and marker message. You can also record phone 
conversations for laler reference or dictate instruc* 
tions to a colleague or secfetary But Thai's not all ... . 

It's also a fully integrated telephone system. 
Including automatic telephone facsimile switch i ng ihat 
allows you lo put someone on hold, send a MyiMUtV*) 






return to the conversation without redialing, There's 
even a hands-lree answerback speaherphone with a 
mute button that allows you to carry on a conversation 
m your office without Iheolher parly hearing you Plus, 
automata call hunting thai you program to automatically 
locate and d=al up to 20 phone numbers at the touch of 
a button. And si does ail these plus many more functions 
on a single phone line. But Ihere'smore. . 

It atso has a copier 1 unction. You know what a 

copier is and what it does Well, m 
addition to a. : i these other advanced 
features this sophisticated 
system can also make copies 

And rf being the first facsimile 
machine with an answering sys- 
tem, integrated telephone system 
and buiH4n copier function isn t 
enough, you will be happy to 
know it's also trom Panasonic. Which means quality, 
reliability and service assurance is buill rn, too 

Tha new Panasonic KX-F US personal facsimile 
dyou read this 





Panasonic 
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Want advance word on 
business changes ahead? 



Then dont mm the uniquely 
valuable busing jnd inveat- 
rnrnl insight yvmll find <udy 
in weekly Usues of The k F ip 

kiplin^cr will dear up simt un- 
certainties about interest rates, in* 
flanon. the deficit and possible 
law changes In corning months 
and give you advance word TO fu- 
tine trends in business and tnvest- 
mcnLs.be/prF they tan take you by 
surprise 

Jusi ahoui fvfr> significant tacf 

you should consider to ke«p ahead 
In business and taunting Iv cap- 
suled for you in Kiplinger* punchy, 
clear-cut style No doomsday pro 




noun cement* Nn sti^-ir 
coating tit her Completely 
unlike other publications 
you may be reading Not sim- 
ply todays news but rn-orf im- 
portant, whats shaping up lor to- 
morrow and the iutun? Solid fore- 
casts and judgments you can use to 
move a he J^I and profit 

Iuut? invited to gel ahead of the 
new* every week. Our 26V wck trial 
ufler for only £20 includes □ FREL 
Kiplinger Special Report *- "The Next 
!fl Yftit* - f fim- Vim c.tjn Prnfif If yt*u 
Junt make or save many times the 
$26, yuu keep the Spcuai Report und 
we'll refund the unused portion of 
yciur subscription 



To Gel The Advantage- Grt Thr Kipling r WjihrngJiui lata 

To Qnh« Call 1-800-468-2600 

Or srnd vour c/wrcJt fru S2£ ID Kipfinjjcr Wuhin^tfin Lrtfer, 



Business Qf Government 

in 1988 



A Radio Address by Dr. Richard L, Le$her> 
President of the VS. Chamber of Commerce 



On Ftbruan */. Dr. L^kr in// tiding tfv \ t ittnnat /Vtw w 
Wtoto^ftw, ac on Ap {988 kgtilititw ttftmdti jor humrn* 

1988 could prow to toe a critical ymrpr Omgres^itmil actum on issm 
thai util titnxt H /Mar? itfAmmam bunttesses liie wur.s 

Xalkw/il Public Rarfjt) will air the speech thft til 1:00 p m an February 4. 
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£f> Mary E, Cunningham, whose quick 
ri^e to a vieu preHtdeney of Eendix Cor- 
poration tiTsd sufcisequent fall made na- 
ciurjal head linen a few year* back, 
wrote in a Iflfifj Harper's Bnzaar arti- 
cle: 

"Rather than evoking the typical ad- 
miration, respect and even deference 
that man enjoy when they attain power, 
women usually arc met with emotions 
more aJrin to jealousy, suspicion and 
outright anger— and ml ju»i fmm mtm 
Power is remarried asi the 3ikely reward 
for % favor' she had granted as op- 
posed to merit sh* has earned" 1 

Because women gruw up equating 
power wfth being the center of atten- 
tion, a woman in the workplace con- 
fronted by a woman boss or more glanv 
i ornuR co-worker feeln ahe has lost 
power to an interloper. She often feels 
shi> m not in the dtfHtnjfl position ool^ 
because ^he wnuhl no" compromise her 
moral alandardSp sometliir.K she secret- 
ly believes the MUcessfuJ woman did. In 
spito of nf l working and progreM in 
wcjrnKn'ji right* , women a till heiib»ve 
other women use some unfair tactic— 
looka, sex, whatever— to acquire better 
po&ttiofi*. 

Until we women learn to rtMapect and 
admire the accomplishments of those 
we work with, and not just those non* 
t]iiv&ienin*£ women wlium we can ad- 
mire from afar, wn will nrver sract^^d 
in our own world, let alone that of men, 
Marten Nicety 
Liffomtr. Pti r 



HQltlng-Ptif Meltdown? 

A recent raid on a small in .dus trial park 
in Anaheim, Califs thai netted tJiree 
illegal-alien arrests has prompted me to 
ask my elected representatives to seri- 
ously rethink the appropriateness, of 
the rerent immigration-flct reform [ H No 
Atiens, LotH of Pajierwork/ Novem- 
ber], 

There have been recent signs that 
American manufacturer* are onee 
again becoming competitive with the 
Japanese, Korean* and Taiwanese, in 
luirT Itecaune w r e have an available im- 
migrant laUir forti' W*« wiil lose this 
newly won parity if we lose these work- 
er*. 

The only job* hvmp rrcaLed by this 
bill are Immigration and Naturalization 
.Service' federal jobs, therohy increasing 
the federal deficit Five people and 
three car* were used to make three ar- 
retjtfi in Anaheim. 

This law helps only the federal l-n 
rwi ucrecy and our o v ^ n i n i [ n> ti tor*. 
Thv potential t'cojuimiu and geopolitical 
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ramifications may be far more severe 
than envisioned by the legislature, 
Peter L- V. Hutchinson 
Gail B. Hutchinn&n 
Dana Paint, Calif. 

Protection For Franchisees 

Why aren't more steps taken to prevent 
the selling of bad franchises';' Your arti- 
cle ["Tnk ir.tr Tli* Franchise Route/ Oc- 
tober] presented a lot of information on 
how an individual should choose a frun- 
chise. But I want to know what proce- 
dures federal and state authorities fol- 
low to prevent franchisors from selling 
bu^Lnes^ systems unmarkeuible in giv- 
en areas, 

T bought a franchise of custom intert- 
orderorating prndnnta. The idea was to 
sel] door-to-door from a van supplied 
with samples of custom products sold 
at h fift percent grOKa-profit margin (250 
percent above cost). When 1 began Lo 
reahze my prices were 150 percent 
above my competitors 1 prices, my busi- 
ness was already a basket case. Within 
nine months I closed my books— 300 
percent in the red. 

1 tried to got help from people at the 
regional office. They decided I did not 
know how to sell and suggested I find 
local workrooms to cut some of the 
crwte. They did not advertlne iti my 
area. After several months of telephone 
calls, correspondence and meeting 
they decided to terminate my hufliiWA 
with them. The loats was taken totally 
by my business, not the franchisor. 

i would like to see regulations requir- 
ing businesses to prove their potential 
before they are allowed to i*U fran- 
chises in new markets. Far example, 
they should produce market surveys re- 
fleeting demand, for Roods md services, 
actual and realistic cost breakdowns, 
1 business planB and projections of indus- 
try viability. 

That way, chances of franchisors Uik- 
ing profitable advantage of vulnerable; 
franchiseeH in search of that better way 
of life would be reduced. 
Cortmr S. Watkr»s 
Ev&n&villv, hid 

AIDSHntarrnnttan Clearinghouse 

We read with In teres t "Preparing For 
The Worst' 4 [October]. Your readers 
should know there is a Clearinghouse 
r on AIDS in the Workplace Issues, 
which provides information on organi- 
zations, training programs, policy man- 
uals, articles and books covering this 
topic* 

This information is directed at em- 
ployers and covers only workplace is- 



| sues. Any organ nation or individual 
wanting information or wanting to ijv 
ciude information in the Clearinghouse 
database should ivrite: Personnel Jour- 
nal AIDS Clearinghouse, 245 Fischer 
Avenue B-2h Costa Mesa, Calif. 9262fi. A 
free bibliography of AIDS resources 
for employers is available. 
Betty HarUrti 

Pu hlixh rr w Perso w nt I Jou ma ! 
Costa Mma, Calif. 

Mat Time To Watt 

I was stunned wlien I need Deepak Clio- 
pra's article "Are Your Th oughts Kill- 
ing You?" [To Your Health, October]. 

Even after his patient died from a 
heart attack brought on by being upset 
| at having to wait, Dr, Chopra never 
mentions the potts ibiiity that perhaps 
patients shouldn't be kept waiting long 
pfcsi. their appuirstmeht times, 

I wonder if he still keeps patients 
waiting. Obviously not all of them have 
the time. 

Phtivnix 

Faulty Arnumonls On Minimum Wage? 

Nation Sr t'jri recently published a 
crop of articles, commentaries and let- 
ters opposing legislation lie ing constd- 
t-r-tfiJ by Congress to raise the minimum 
wage. Your editors failed to examine 
the false economic pretniaeu on which 
the arguments against an rncrease 
were based. 

L Raising the minimum wagr i$ 
wronfi 6f ro H$6 it violates market pric- 
ing. The purpose of all economic sys- 
tems is to ensure an adequate supply of 
goods and services to tlie community. If 
wages are so low that workers can't 
ijiiy food r clothing, shelter and medical 
care, the problem phoutd be fixed with 
legislation. 

2. We can't raise the minimum 
wtTfjt* brcfiuxe i7f errand fuhor tvxtx 
will raise prices* and America* goods 
wan't 6c competitive worldwide. 
What's wrong with adding Uriifs to 
goods from foreign nations that unjust- 
ly exploit labor, violate human rights 
or heavily pollute tho environment? 

3. Boosting? the minimum wage is 
inflationary. If Indation is caupe*l by 
too many dollars chasing too few 
goods j then this obviously doesn't apply 
to our cumrjic ecmujmie *iituflUou Our 
factories are underutilized, *e have a 
historically high unemployment rate, 
and the federal deficit Is swollen due to 
u stagnant economy. 

Mark M Soroko 
Westminster, ('oh, 
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Small Business Update 



More Contracting 
Opportunities 



President Reagan has ordered federal 
bureaucrats to do nil they can to con- 
tract out commercial activities current- 
ly performed by department and agen- 
cy personneL 

This move by the President should 
create opportunities for firms seeking 
to do buiitneftfi with the federal govern- 
ment. 

Under the recent presidential order, 
federal managers have until April 29 to 
list commercial function* that their em- 
ployees perform. This list will be sent 
to the Office of Management and Bud* 

By June 3G\ managers must identify 
and report to the OMB which of those 
fuoctiuna could be performed more eco- 
nomically by the private sector 

The acceptable excuses for not can' 
tracting <mi are limited tu a few catego- 
ries: nationataecuriry concerns, statu- 
tory requiremenLs and Lack of price* 
competitive contractors. 

Reagan ordered the OMB to mm pile 
contracting opportunities and publish 
them in the Federal Register* 

The office also roust devise a system 
to track the progress made by federal 
departments and agencies in contract- 
ing out 

J TWfl executive ordff will KeJp ■}.<„■ 
cause [of firms thai wish to do business 
with the federal government] because 
it puts the President's weight behind 
[Circular] A-7fi, FP Rays Darid Muiio, 
OMB's deputy iintitrftrtSfi administrator 
far procurement policy. Circular A-Tfi w 
a longstanding statement of federal 
policy requiring that, whenever possi- 
ble, the government should obtain itt* 
goods and services from private compa- 
nies. 

Because the order will likely remain 
in effect b future administrations. Mu- 
lio says. It should help the \ng in con- 
tracting that traditionally occurs in a 
change of administration . 

This slowdown occurs, he say* n be- 
cause members of the outgoing admin- 
iHtratton to&e enthusiasm for their jobs 
and it takes a while far their .■■uccessors 
to learn those jobs, 



Food sert^t at the O/JIrr of Pfrstmnel 
Munagemmt cafeteria in Washington 
was contracted nut to a primtpsector 



firm. More ttuth opportunities should 
arw<r u w dtv a neiff directive front 
Preside tt t ftmgan. 




Opening Up Canada 



Small-business* owners Y especially those 
in northern states, could reap a market 
and manpower windfall if the US r Con- 
gress and the Canadian Parliament rati- 
fy the draft trade agree munt negotiat- 
ed in late 1987. 

A major goal of the treaty between 
the two nations that already havp Lhe 
worlds largest bilateral trade— more 
than i 1 1.30 tiillinn of poods and services 
crossed the U.S. -Canadian border in 
l*Jc36 — ib to reduce non tariff harriers, 

Amontf such barriers as seen from 
Lhe U.S. side of the border are product 
standards and testing requirements 
thai appear aimed at excluding imports 
from the United States, Other examples 
include H, b□y-C4tnadten ,, policies set for 
certain government purchase* and pur- 
portedly weaker protection in Canada 
for U.S. intellectual property such as 
movies and books. 

US, negotiators also say the treaty 
will make it easier for Canadian inves- 
tors to enter U.S. markets and provide 
a new source of capital, 

Negotiators say the treaty will ease 



travel restrictions— another common 
nontariff barrier— on business and 
some professional people who cross thf* 
border for jobs, This could make it 
more atlracttv-u to w^- Cfmaiiiiiji. profes- 
sionals such us architects, engineers 
and some consultants. Your business 
couJd be attractive to them because of 
currency exchange-rate differences. 



Contemnce On Sarvicis Trade 

Small firms in the service field could 
\w ri> j tsi. if testation calling for li White 
House conference on international 
trade in services becomes law. 

The measure, introduced recently by 
Sen. Daniel Patrick Moyruhan (D-KY,) 
and Rep, Barbara B. Kennedy (D- 
ConnJ, would bring together represen- 
tatives from the private sector, govern- 
ment agencies, trade groups and 
i nt emaiini i a I or^ru i iza t ions . 

As defined by the legislation, "ser- 
vice*" include irafufitriis ran^in^ from 
finance and insurance to teteeommuni- 
cations and tourism. 

A major aim of the conference would 
he to determine ways to expand the 
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existing trade surplus fa services, says 
Andrew Samel, Ic^lhIqljve? counsel to 
MoynihcuL 

Backers of the injure point out 
that the United Stales continues to teg- 
Leter a trade surplus in services even 
though the nation's* manufacturing 
trade deficit in enormous, 

Io addition, data from the gathering 
would prove useful to U,S. negotiators 
during General Agreement on Taring 
and Trade iKAITi discus.^. ri . on inter* 
national services trade, 
, The outlook for passage is good, aays 
Samet, who expects the measure to 
clear CoritfreKs b 1988. 



Tax-Audit Tamits 

Prospects for being targeted by the In 
ternal Reive nue Service for a tax audit 
are much higher for small -but* inesa 
owners tbn far oilier individuals 

For indivi duals, roughly one of every 
IW returns is audited. Fur those wliu 
own unincorporated businesses that 
gross more than $l(K>,OCI0 annually. 
Hmures of a:, . m .,, . L | - 1 . . . - re', 
times as greaL 

Ta>:jray^i^ who liie a Schedule C, typ- 
ically u«cd for unincorporated business- 
es, will feel even more heat from the 
IRS in 198y, according U. th*- National 
Institute of Business Management, a 
private business-advisory organisation 
In New York- The [RS maintains that 
40 percent of unreported income can be 
traced to unincorporated businesses 
with gross receipts leas than $100,000, 
A typical audit of a business in this 
category nets the agency S2o ,000. 

The Institute offers these tips to less- 
en your chances of being audited: 

• Include income that wouldn't nor- 
mally b« found if unreported, in order 
|» show the IRS your honesty and at- 
tention io detail 

• Attach documentation or other ex- 
planatory items for unusual deductions 
but not for things that wouldn't nor- 
nmlly attract attention. 

• Make sure your math is correct. He- 
turnfi with math errors are caught by 
1HS computers, 

Set-Aside Reforms Advance 

1/Fng-awaitol reforms in a federtd pro- 
gram to aid small, minority -owned busi- 
ness have won House approval and 
iWfcit Senate action, expected early in 

im. 

A bill containing the urst auhptnntial 

revision* tn 10 years to the Small Busi- 



neaa Administration's Section Ufa) uro- 
gram passed the House by voice vtjte 
December t. 

The bill's major provision would re- 
quire competitive bidding for all con- 
tracts exceedinir 52 million. 

Under current 8(a> law, such etro+ 
tract* may be swarded without compe- 
tition. This practice has led to a number 
of scandals involving political favorit- 
ism. 

The 9(a) program was enacted in 1978 
to foster buainefls ownership by the 
" nodal ly arid economically disadvan- 
taged." 

Through the program, minority- 
owned firms received more than $4 fail- 
I iua in ft-deral contract* last ye«f 

The reform bill also would crack 
liuu'n on waMj.-, fraud and abuse For 
instance, penalties for operating a 
frua! company" 1 — a purportedly dbad* 
".'antaged company that is not really mi- 
no rity^ wned— increase subatantuilly. 
The maximum fine climbs from $50,000 
to $S00.0OO, and the maximum jail sen- 
tence doubles j to 10 years. 

Rep. John J. UFilw [D-N.Y), chair* 
man of the. House Small Business Cam* 
mittee, praised the bill, saying. "No lon- 
ger will the 8(a) authority be used to 
run the program as a dispenser of Hole 
source contracts to relatively frw 
fir ? if - ie 




e fflddm fi? Billion US. Got- 
hmmt Market is ft new publica- 
tion for small firms that would like 
to do buaine&s with the public sector. 
This 62*-page guide explains how to 
help satisfy the government's need 
I for tiff'tho-i hdf commercial prod- 
ucts and common service*, 

Rttaearched, compiled and written 
by two experienced contracting mar- 
keters, the publication i* available 
from Daubury Pre**, P.O. Bo* tilJk 
Sufforn, N,Y- lOflOL It costs 
plus $2.00 for shipping. 



Quoteworthy 



*Tve been in [the acrvjcLvstntiiin] 
business for 40 years; if I had to 
notify all my past employees [of po- 
tential health risks to which they 
might have been exposed], I 
wouldn't know where to btfjfin bj 
find them. Would the government 
know where to find them ¥ Wmild 
y«u know where to find them? 
■RighMo-Know" provisions would be 
fimpSy impossible'" m comply with 
— Lyfo Smtvk, president pfSwttb 
So test Corporation* Lake Gfif-fi^Q. 
Wis,, on Ike High Rink QrcupatiQn* 
tii Di&riutc Natifiivitian Bill mow? ftr- 

"Since qoftturncrft Jteem not to un- 
derstand the detrimental effects of 
purchasing such huge volumes of 
imported good*, aottietkutp should 
be done to discourage them. We are 
losing a iremendn-ufi number of job* 
to imports^' 

— Gent Griffith^ JV„ P preittdrnt 
of Gregory ManufaHurinff Com pa- 
nff, a wood-products firm with FJ 
i<mphiyr$s in Jackson, Afixs. 



"Hw Tn Sell to the Federal Govern* 
ntunt " 

This brochure suggest* agencies 
to contact and government publica- 
tions to acquire. It also identiflea 
lists of companicK the Jj^ovornment 
contacts for olds. You might want to 
he added to lome of time agency 
listings Addreaac* and telephone 
numbera are provided. Writ* the 
U«S- Chamber of Commerce, 1&15 B 
Street, N.W., Washington, D>C 
26062; or call (202) 4^5X10, 



■ 



Another aid to small companies 
that would like to ttiaplay their 
ware it in the federal market place i.> 



Looking for a German impw 
distributor, license^ or jnSnt-ven 
jutrtnwr! Busin&m Qpfiortunili^ 
the first magazine devoted exclu 
Bivftly to U.B B *<*ermaji trade, might 
be helpful, The author is a former 
director of the U.S. Tnado Center In 
Frankfurt For more Information 
About the publication, write Robinow 
A. Partners, lnt«rnatiDnaJ Buainemi 
Consul tan U P Pienaenaueraitrejiase 
58, D-HOOD Munich 1, Germany; or 
call m m 41 67, 
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Cooling But 
Still Favorable 



By Soger Thompson and Joan (1 



t mall-bnsine&s owmirt registered 
strong saJes and profits in 19^7 
sfixid arc highly optimlaticr that, 
iJtSpiU' the turmoil in firimii-iiil 
market*, they will do the same in the 
new year. 

Their optimism has withstood the del- 
uge of predictions from economic fore 
casters that jittery- consumers would 
curb spending dnwticaJly in 19S8 be- 
cause of the mid- October WaJl S-Uivc-t 
l-lur^v rhut wiped out $."^1 IjiJLiim in 
stock value* in one day. 

A naLion^nde survey nf 8,000 owner- 
.munajrL'd tmalE but mess-:?*, indicated 
they remain upbeat, with almost 80 per- 
cpm expecting Wall Strwt's gyration* 



to him* no impact on their ope ration a- 
, *Salea J profit*, number of employees, 
compensation and productivity" of the 
smii]] companies all registered in* 
emus in 1987, say* Steven J. Appel 
managing director of smail-buainesa 
aervlcea for the Chk&g->biiKtid account- 
ing Bad consulting firm of Arthur An- 
dersen ft. Cum fumy, which conducted 
the aurvey, 

Th* owner-nianagera anticipate an 
evpn better jm in 1988, Over 80 per- 
cent expect sates to increase: nearly 7(J 
percent expert profits tt> improve] and 
alrnosL half expe-ct La hire more employ- 
ees, while only 7 percent expect to cut 
t,hi?ir wrtktk forces. 



A survey of members of the Small 
Bu&ineas Council of the IIS. Chamber 
of Commerce produced similar results, 
Most plan nu fui harks iu ^mpJoymt i nl 
•j-r u-UpiUl ^pfMirliriK- ^niH an c#ver whelm- 
ing 1 80 percent reject the idea that the 
market's problems will trigger a recti*- 
flion (sec Page 20). 

In fact, troubles on Wall Street may 
end up helping bitsinesgies on Main 
Slrwet. says Thomas A. Gray, elin?f 
economist for the Q& Small Business 
Administration. He notes that intern, I 
rule* fell rmmcdiaU'ly after the drop 
and that Washington was forced to 
Tackle thr federal fiudget-deficit prob* 
lent "As a result, tlw correction on 
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Despite the gloom-and-doom scenario 
predicted by some forecasters after 
October's stock-market setback, most 
small-business owners see 1988 as 
another year for grwvtti 




Wall Street may help lengthen the on- 
going expulsion/' &ays Gray (see Pape 

Two major perspectives must be con- 
Riderwi however, in appraising the eeo- 
Ji"iniu drmate in which smnll buabeutea 
will op4jratL-- in One centers on the 
expectation* of small-business people 
who use their own companies and in- 
dustries us rtfertn^ point*, The other 
consults of the views of economic *m- 
\ym whip pruvidi- » general overview nf 
business. 

Moat economic fa rebate ra agree 
with amall^jiuunfiftii people that the re- 
cord expansion— irnvf in its sixth year— 
will con dn lie through 



That, for example, is the consensus 
forecast of 49 top financial analysts 
surveyed monthly by Blue Chip Era- 
HOmtt Indicators, a Setlona, Ariz r| 
news letter 

But thase analyHLH. sire tempering: 
their optimism following the stock mar- 
kefs r Black Monday/* last October 19. 
Although most still expect the- economy 
to continue growing nejtt year* they ex- 
pect the pace of growth to be slower. 

The Bive Chip canaensus puts props 
national product (GNP» for at LB 
percent, down from 2M percent in 1687, 

ttir/hurd Rjfchn, chief ectmomisi of th^ 
LLS, Chumhe-r r>f Commerce, expects 
slower srowih in Lhi? rir^L half of 



"a* a result of the tight mcmcy-Hupply 
policy the Fedt-nil ]ti.*<?r^ Licard hits 
fieerL fnllow itig'" Htnt-*- last spring* 

To avoid turning the economic expan- 
sion into a recession, he warns, "the 
Fed must expand money-supply growth 
now in order to ensure rapid economic 
growth in the latter half of With 
a proper expansion of the money sup- 
ply, Rahn says, "1988 could he a year of 
rapid growth." 

Other economists who track the 
inull-busineas sector see problems 
stemming from additional factors pre- 
dating the market decline- 

First, they worry Jibnut n further 
contraction in consumer a pen ding. 
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Growth Index Shows Strength* 
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which began early in 1987 as real in- 
come gains slowed with a. pickup in in- 
flation, luflatiotv-adjuiled wage growth 
bEi not expected to rebound soon, they 
say. In addition , eonsomers face record 
debt loade that may dEamurkge spend- 
ing. ''Installment debt now makes up 19 
percent of disposable income — the high- 
est level since World War II." says 
Robert j. Eggert H whn conducts the 
monthly Slttti Chip survey. 

The impact of Black Monday on con- 
sumer spending remain* unclear. Confi- 
dence among those who awn Slock, less 
than 30 percent of the population, plum- 
meted immediately after October 19 r 
but ro*e far those who do noL Miijor 
retailers reported only slight sales 
gains in November While the figures 
were disappointing, they were not 
had as some foretmstens had feared. 

Say- William C. Liunkolt»or^. dean B< 
the business school at Temple Univent 
Ky, in Philadelphia; 'The main concern 
of >mal] business in 19SS has got to be 
the cash coming in the front door." 

RoWt D^dttrick, chief economist at 
fhiragTj'g Northern Trust Company, 
expects consumer upending to increase 



\I\ percent in IfPiiS. down from 2-t per- 
cent through the third quarter of 1987. 

James Newton, president of Econom- 
ic Perspectives, Inc., a Delaware, Ohio, 
market-research firm, expects inflation- 
adjusted retail m\w to drop 0,5 percent 
in 1988, while spending on consumer 
services will increase by Hi percent 
Ni'sv^ii Jius ;n.'kiHl t3iL i se .smiuIMh^j- 
ness winners and losers for 1988: 

• Durable-goods retailers will be hit 
hardest if consumers avoid taking on 
new installment debt Expect decline* 
in -sales of suiton. homo appliances, fur- 
niture, hardware, lumber, jewelry and 
musical instruments. 

* Some durable goods will maintain 
n favored stjitus even if consumers cut 
back. Expect growth in businesses that 
ipedalize in auto repairs, home sup- 
plies, consumer electronics, sporting 
goods, hobbies and toys. 

• Among nondurable-goods retail- 
ers, those expected to do well include 
Women's ready-to-wear stores and 
those for children's and infants' war 
Sales of men 1 * clothing will decline. 

# Spending on a variety of consumer 
sm'icea— medical care, personal busi- 



ngs services, and recreational services, 
for example— wilt grow, driven by the 
rise in two-income families. 

The second trend affecting the small- 
business climate is the length of the 
current economic recovers'. While five 
ytf&TH uf economic growth spawned 
tens of thousands of new small buai- 
nea&ea, expansion of the ranks of entre- 
preneurs produced "mure competition 
and fewer opportunities, 1 ' says Joseph 
W, Duncan, chief statistician for Dun & 
Bradstreet Corporation, 

But there is atill plenty of room for 
start-ups, says Richard llahn of the 
IL5. Chamber, "There will be many gp- 
portunittes for entrepreneurs who can 
offer new goods and services that pro- 
vide mare efficient and cotit-effective 
ways of doinp things; 1 

The small-business sector of the (IS. 
economy, which iiceuunis for mosl new 
job* und half uf ; t EJ goods n\ul nerval's 
produced, actually begun to soften in 
the second quarter of 1987 and contin- 
ued to decline in the third quarter, ac- 
cording to one measure- — the Anricrican 
Express Smail Business Climate Index. 
The index in a eumptiajle ">f four key 



Business Starts And Failures 1987 

SEana and failures through Angus!, 1987. 
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uidteatora; demamj for products, bor- 
row in k east*, operating conti and 
9maJ3-bu33Tiese optimism* 

That ftoftcninfr 4 'fa the beginning of a 
trend that will bt> mort. duvn\ than up," 
says David Birch, a Massac huwats lo- 
fititute of Technology economist He 
Chairs the American Express Small 
Busmess Psrtiwnihip, which rlevebpa 
the index on the Binall-busijieas climate. 

While the clinmte index showed a 
fihght dip. it remains Iras than a paint 
on thv peak registered in the fourth 
quarter of m*> and Li5 7.H4 point* above 
where it stood when the current recov- 
ery bejran in late 1982. 

Of tht 12.6 million jobs ereAiad during 
the? year. Dun & Bradatreet estimates 
that small bus in eases accounted for 
three out of four. And sales grew 12 
times faai^r anion £ amml firm* than 
large oneK, ftceordbfc u> the American 
Ex pre* a Small Business tinmth Index. 

AnaJypta sttfree that at least one area 
of Lhe smaU-buainesa economy will be 
exceptionally strong in 198B: small man- 
ufacturhiBr companies The steady de> 
dine In the value of the dollar over the 
past two years hm spurred a revival in 



American exports &a they become rela- 
tively less ex^wnsive on world markets 
(See article on Psijfe 26-) As a result, 
says Duncan, 'small miiftufaciLirer* 
that fiupply exporting industries are go- 
ing io b4 a & winning sector in 1988." 

SmahVbuainega owner? clearly are 
more optimistic about the ecan^ 
my than many uf the economic 
forecasters who have looked a 
year inu> the future. Yet, despite their 
optimism, tftual] businesses. ca<mi'»i 
ttipt ?ht- impart -if broader economic 
trends. 

The consensu*, aa expressed by econ- 
omLst Harold Nathan of Wells Far^u 
Bank in San Fmncisco, is that "after 
Biack Monday, growth in the first half 
will be very alujrpish. followed hy a 
pickup in the second half." 

Interest rates should moderate, 
thanks to the Federal Reserve's easier 
monetary policy and the recent agree- 
ment by President Reagan and Con- 
gtwa xo irjm the deficit by 830 billion. 

Says Mickey F^vy, chief economist 
for Fidelity H^nk in Philadelphia: 
"Short- term nttes will come down 



through the first part of the year a&d 
ihn\ twnd up in the second luiJf.' 1 The 
Rht* Chip forecast sees the prime at 
B.5 percent in the first half and 8.6 per- 
cent in the second. 

InmilioiL pu.-^s no immediate threat* 
say economic experts:, who expect con- 
sumer prices to increase about 4 pep 
cent for the year. LSlac.k Monday "ban 
knocked out inflationary fears for 
now/' fiaya Donald Ratajmk. director 
of th»? Georgia State University Eao* 
nomic forecasting Center. 

Km analyst warn that the inflation- 
ary press urr-s. could surface again in 
Lyle Gramky, chief economist for 
the Mortgage Bankers Association, 
says, "The economy coutd start to accu- 
mulate a head of &teaxn t cauauij? infla- 
tion to reheat toward the end of the 
year." 

Main Street remained buoyant after 
the blOi'M -market drop because moat 
umall-busineaa owners do not have 
money in the marked says .Arthur An- 
d^nien'n, Steven ApptO. "Owners invest 
their excess capita] in their own bitfti- 
nesae&, m they didn't lose anything - ' 

"Smalt-bu^ines* owners live in a to- 
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Employment Gains In 1987 
By Siae Of Rmi 
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tally different world/ 1 adds Birch of 
MIT, Unlike major corporations, be 
Hayw r " they don't get their money from 
Wall Street. Their company values 
don't go up and down with Wall 
Street's ups and downs. Thefcr sales for 
the most iK\rt are not tied to Wall 
Street. They are hiring a lot of people 
while the Fortune 500 cornuanies are 
firing a lot of people. They have good 
reason to believe they lire different" 

But neither i* small busings insulat- 
ed from what happens on Wall Street, 
be warns. "It may take three, or four, | 
or five months, but people who lost in 
the stock market may start postponing 
things, like buying new houses or tak- 
ing expensive vacations or buying new 
cars/ 1 says Birch, 

Birt'h maintain* Lhat Lhe small-busi- 
ness optimism will be Lhe last compo- 
nent of the Climate Index to dip, "Ev- 
eryone is optimjjjtfc Until they have 
reason not to be," he says. 

One sector of the small-business 
economy definitely took a hit from 
B lack M o n day — h i gh-g ro w Lh conLpa- 
dwi looking to issue their first rounds 
of stock. "There has already been a 



slowdown in initial public offerings 
[IPOs]/" says Susan Gallant, editor of 
the IPO Reporter* a New York news- 
letter that tracks the IPO market 
"Only the strongest companies will be 
able to go public next year/' and they 
probably will be forced to settle for a 
lower price per share, she adds. 

Even before October 19. business 
starts for 1987 were down and fail- 
ures were up as compared with 
the same period in But these 
figures should not be interpreted as a 
chilling of the climate for small-busi- 
ness growth, say* Duncan t of Dun & 
Rrftdstrent. 

"Fewer starts tell you two thin pa. 
First, entrepreneurial activity has 
slowed down generally because of un- 
certainty about tax reform. Second, it 
also tells you that the rate of growth 
has slowed. However, the level of 
growth is the key you want to look at, 
and it remains very high" 

The ri*e in business failures sterns 
largely from continuing hard time* in 
energy-producing states, Duncan acids. 
""If you. take out the petroleum states, 



Small firms Are 
Relatively Upbeat 

Most members of a highly representa- 
tive group of small-business people re- 
main generally optimistic about how 
their own companies and the overmJI 
economy wilt perform in the new year. 

Members of the Small Buaiiieaa 
Council of the US. Chamber of Com- 
merce *ere far more upbeat about 
prospects for their own firms, however, 
than they Were for the economy as a 
whole in 1988. 

The t/ntian'x Ruxi fwcb survey was 
conducted to appraise small business 
attitudes in the wake of the mid-Oeto- 
ber plunge in the stock market 

Most members of the Chamber's 
Small Business Council own small busi- 
nesses, while the rest are members of 
legal, acwuntmg or other Anna provid- 
ing services to small businesses and 
thus can knowledgeable evaluate the 
(Trass-roots impact of economic develop- 
ments. 

The Small Business Council advises 
the U.S. Chamber on ways to serve the 
needs of «mnJl firms and harness the 



strength of small business to advance 
the Chamber's legislative and other 
programs. 

In the survey, nearly 00 percent said 
they believe the economy in 198S will do 
as well as or better than it did last year; 
the remaining 40 percent said they do 
nqt expect it to perform as well 

Some 60 percent say their outlook on 
the economy is somewhat more pessi- 
mistic than it was a y ear ago. About the 
same percentage said the effect of the 
Wall Street event* will be negligible 
and the worst consequence will be slow- 
er growth, not a downturn. Only 20 per- 
cent said the long-term effect of the 
stock-market drop will be a recession; 
the remaining 20 percent say it eventu- 
ally will be beneftrisi, 

'"For the most part, I believe the 
stock-market crash was a much-needed 
leveling off of a badly inflated eerie* of 
company valuations/' says council 
member Adrkmne K. Zoble, senior part- 
ner with Adrtenne Zobfe Advertising in 
Bridge water, N.J. 



failures actually are down a little na- 
tionwide | in I987|. M 

While few analyst* forecEifcl 
sion in 1988, most small-business own- 
ers are "pretty weJl p^epared' , for a 
downturn should it arise, says Dunkel* 
berg of Temple University* 

1 'Borrowing activity has been run- 
ning around record low levels, Profits 
hai r e Iwen very good. And small husi^ 
nesses have done an exceptional job 
managing inventories." 

Even ao, caution should govern busk 
ness decisions in the now year, especial- 
ly with ao much uncertainty about the 
economic environment ,r If you {gnu re 
the .stock-market xignal, then you can 
be pretty optimistic about I£8K," say a 
flunkelherg, "But I wouldn't rid vise l%< 
riuri] i £ the stock market. The best busi- 
ness people in the world fail when thern 
is no demand/' 

But, he adds, there is nn sign yeL that 
demand has dried ujc "1 went shopping 
lasl weekend and couldn't even get 
through the crowds." IB 
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When it comes to their own compa- 
nies, council members become far 

'111 l| v 

positive about the outlook. Eighty per 
cent say they expect their firms' sales 
and revenues to increase in 1088. 

None believe the stock-market drop 
will have a serious impart on their cus- 
tomers About 60 percent say their ens* 
tomeri will not change their buying 
habits, while the remaining 40 percent 
believe that their customers wil t reduce 
their purchasing slightly, 

The majority of those responding be- 
lieve that cutting the federal deficit 
would be one of the most effective 
steps the government could take to en- 
courage economic health. 

And If Washington insists on raising 
some taxes, says Charles E. Nolan, Jr., 
president of Charles E. Nolan Jr. ft As- 
sociates t an architectural firm In Albu- 
querque, N.m "Any tax increase 
should be based Across the whole econ- 
omy and not just on business." 

Randall Hay den, president of River 
City Communications, an advertising 
firm in Baton ttptUft La * urges ls pas- 
sage of a balanced-budget amendment 
and line-item veto authority for the 
president" to achieve fiscal discipline, a 
view shared by many others on the 
council. 
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Louder interest rates hold the ksy to a 
healthy jtmull-bu#ines# economy in 
1988, says TtiomusA. Grav, rkief 
I'nttturnint tr( th> Small Btutintxs 
Administration. 



What You Can 
Expect In '88 



Thomas A. Gray, chief economist at the 
U.S. Small Business Administration, re* 
spondcd to our questions about prus- 
pecte for small business in 1988, 

Whal wilt bo the economic climate far 
small business in lflBB? 

[ think thai rani growth in the economy 
will be between 2fe and 3 percent for 
L^SB h if the administration and Con- 
grcsti cut the budget deficit by $25 bil- 
lion to $30 billion in fecal VJffl and $4U 
billion to $50 billion in fiscal 19*59. 

Wh ¥ It deficit reduction ol this magni- 
tude Important for small companies? 

With a lower deceit, the Federal lie- 
serve Board should be able to maintain 
an accommodative monetary policy 
frith moderate expansion of the money 
supply and interest rates maintained in 
a range slightly lower than they are 
today r Reducing expected federal defi- 
cit* also should help stabilize financial 
markets around the world. If Lhat bap- 
pen*, i do not see much chance of a 
recession in 1988 

What rot* tfo lower IntOrtfl rt|«« play 
In stlrmriallnn sma tl business nrowth? 

Bousing construction, an industry dom- 
inated by small businesses, is parties 
l&rly fcKiinBitive to interest-rate changes. 
If Em* rest rates decline slightly from 
current levels^ I expect a rebound in 
housing, which will be a particular ben- 
efit Li genera! contractors aitd to spe- 
cial trade contractors such a* plumbers 
i^i i i electricians Lower interest rate* 
would mean Htronger sales of automo- 
biles and housinfr-rakted durables such 
as appliances. 

Whirs lha ontluok for small manuf*c- 
turors? 

Small manufacturers should increase 
output at a rapid rate hi 1988, The fall 
of the dollar has made the United 
States more competitive in oversea* 
niarki-us and in import-cum fating mar- 
kets in thin country. As a malt, manu- 
facturing output and exports should in- 
crease in 19fl& 

Is tttn dollar s fall the only thing boost 
log small manufacturer s? 

No r We are seeing mnjor restructuring 
and downswing of American manufac- 




turing; uniUt related to the increased 
use of computer-driven machinery. 
Throughout the Ittrtth*. big manufactur- 
ers increased "outKourcing/' purchttH- 
Elig more components from h mailer 
manufacturers. This gives big business 
more flexibility and emttll buHineHP 
more opportunity. 

Wilt tftfB alto bo a good pr Cot sor- 
vlco businesses? 

Service-p reducing small businesses 
should continue to rtow more rapidly 
than the economy. Small businesses 
will expand rapidly in many of tike ser- 
vice areas* including business services, 
particularly computer programing, in- 
stallation and maintenance; and health 
services, particularly services related to 
chronic cure. 

Wfclt't tbt outlook for retail mar 

l Lhink the bloom is off tlie rose for 
consumer spending, It has twen a tre- 
mendous force in the economy for the 
past five years. But I think consumers 
will not be as willing to increase their 
debt liifid in unless interest rates 
fall more than they already hum 

Will a slowdown In consumer pending 
ifflKt ill retailers In thn sam* wiy? 

Hoijh ing^r plated durables are tremen- 



dously sensitive to interest rates. If 
rale£ remain where they are now Or fall 
even a Utile bit, then I would predict 
that conpurwr durables would be a 
good area in 198B. But if ratea go up 
even half of a point, it won't mean bad 
times, but it won't be good time* either. 

What iibnu" nonduMhla gtiDdi rtlaliors? 

] think small retailers are go log to face 
hard Limes because consumer upending 
is slowing and because there is a struc- 
tural change g-oirig on in reLaifsng. Mora 
and more retailing is being dune 
through specialty 8hopj> at the ejep^nse 
of "mom and pop ?l stores. 

Whf Is consumer spending slowlnn? 

Conaumers came out of the 11*81-82 re- 
cestiioo with a lot of pent-up demand. It 
took them four to five yt»ara to M 
many of those needs. It only take* a 
small dropoff in purchases to change 
consumer -Hpemliug from a powerful 
force to a neutral force 

Will Qctobar's slock- market d«Cllnp 
have erffact cm cunsumor sponiflng? 

Yes, it will have a limited effeei on 
spending in certain luxury categories 
such as luoturj' vacations and automo- 
biles. It may alsn have some? negative 
effect on home fitileA, But tlie.se are 
probably short-term effecth whkh will 
be offset by improved conditions rn 
1!*88, if we can keep interest rates 
down. 



Do you moan l« uy ftat Uib drop 
be good for business? 

1 1 Iielh driven down interest rate^ and 
appears to be forcing WashinjjrtDn to 
deal with the hud^tt deficit. This may 
create a set of conditions that will allow 
the expansion ti> (ft> on longer thai it 
would have without these adjufitmentfi. 

What h^poai If yiashingTon doosn t 
deal BfffldivBlv wtth The dettdt? 

If w*f don't coim? u> ^ip,% with deficit 
reduction, wc can expect more unset- 
tled conditions in finstiK'uLl markets, 
continued downward pressure mi the 
dollar and upward pressure on interest 
rate*. Export increases related to the 
declining dollar would probably not oc- 
cur rapidly ^non^h to offset consumer- 
spending dt-clines associated with high- 
er inti-rest rates ^nd shaky consumer 
eypectjLtion?,, The jrrowLh .if GNP in 
198^ would he lower, probably less than 
2 percent, and there would be a higher 
probability of * nwasion startinif by 
year s end 
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THE NATION'S BUSINESS 



Presidential Praise For 
Economic Expansion 



For over five years— Uurough tax 
relief and tax increases; spending 
res train t and spending binges; 
tight money ami loose money; bull 
ninrke-LS and bear marked- tho i "ireat 
American Job Machine has kept hum- 
ming akng L 

During thus growth era of unprece- 
darted length, dating back to Oct, l h 
1982 P the machine has churned oat an 
average, of nearly 2.8 miltion new jobs a 
year. The Department of Labor says, 
nearly 47 percent of nil new jobs are 
"managerial or professional/ 1 while 
only 7 percent are of the low-skill low- 
pay variety. 

Entrepreneurs and the President cel- 
ebrated the record recovery at a recent 
event sponsored by the US. Chamber 
of Commerce in ita Washington head- 
quarters. 

"in lftSL Ronald Reagan sensed cor- 
rectly that [America's BQQWnric] prob- 
lems of stagnation and high inflation 
did not stem from any failure of will or 
minimal i''Ti hot rutVr from Missive 
government," said Oliver H- Del- 
champK, Jr., chairman of the U.S. 
Chamber. "We applaud him for putting 
the Tree' back in free enterprise by 
persuading Congress to tut taxed, 
which freed more capita] for private in- 
vestment and enabled ordinary citi&ens 
to apettd their money the way they 
chose," 

Del champ* presented the President 
with a plaque that reada: 'American 
business salutes Ronald Wilson Reagan 
for the economic recovery program that 
created the longest peacetime expan- 
sion in the nation's history." 

The President acknowledged that the 
"growth -oriented tax, spending and 
regulatory policies- which have brought 
our fellow citiaenft five year* of unin- 
terrupted, m ft tit ion free economic 
growth couldn't have happened' 4 with- 
out the support of business people and 
thear representatives in Washington, 
Reagan said Chamber President Rich- 
ard L Lesher is "the man who U to 
federal tax rates what Conan the Bar- 
barian was to anyone who got in hia 
way." 

Reagan pledged to veto any protec- 
tionist trade legislation sent to him in 
1988, and he noted that the final rate 
cut* under the 1986 tax-reform law will 
take effect January I H providing the 




ewmomy with a "forL-eful and energ+'tir 
shot in the arm." 

The event also featured the premiere 
of a film profiling right small-business 
fieopte. All had been spotlighted in the 
"Making It" series in Nation Bum- 
new maguiinf.' or on the 11 Ma king It" 
feature of "'Nation- ls„.-m^ T. ■. Luv," 
the weekday morning news program on 
the ESPN cable television network. The 
production of the film was underwrit- 
ten by American Telephone & Te1«- 
graph Company. 

The eitfht entrepreneurs, a cadre of 
smaJ business owners who are "mak- 
ing it" through their energy t persever- 
ance and willingness to work long 
hours, typify those creating the vast 
majority of new American jobs. Seven 
of those honored were on the stage aa 
rhu President spoke. The eighth, a teen- 
ager, was in school. 

Ucfco In appeared in the March, 



19R7. issue of Nation $ Btmnen maga- 
zine, luee came to the United. States in 
1974 as a South Korean rnimigrant with 
dreams of owning his own company. He 
worked at odd jobs jis a carpenter in 
Arlington, Va., until he saved enough 
money to buy a business* 

In iaWK he moved his family to Bos^ 
ton and purchased a neighborhood con- 
venience store, He worked 16 bourn a 
day for four yearn. Mince thoii he has 
formed Lei* Enterprises, tne M an urn- 
hrella organisation for laundries, dry 
cleaners, supermarkets and five ettafr- 
mercia] properties in the Boston area 

John Short say* ho recommends m« 
particular business-management philos- 
ophy—just hard work. Since Shorn was 
featured on a November, segment 
of ''Nation's Buflini?ss Today." his cam* 
pany, Landscape Projects, Inc., has 
quadrupled its revenues. Shorb started 
the lawn-mowing and landscaping on- 
terprisc. out of his parents' home in 
Ruckville, Md., when he was just 13: he 
wilt do $40t* P OWG in business this year, 

As a high-sch<Kjl jJtudont worked 
beforv and after clns^K. Today he 
works out of his own warehouse and 
employs ID ptfiplc 

Ghrti Husk, of Crawfordsviile, ind. r 
who was featured in the May, is- 
sue of Nations Busineiut, didn't know 
he would tie starting a business by help- 
ing Ids 6-yearold son learn to hold a 
pencil correctly. As he watched his- son 
struggle with his grip an the pencil, 
Rusk took a glob of cookie dough from 
his wife's mixing bowl and wrapped it 
around tin* pencil's bane. Hi- made in- 
dentations where his son's fingers 
should be properly positioned* and the 
Stetro— -named after his daughter 
Stephanie and son Troy — was born. 

In 1986, four years after inventing 
the cookie-dough prototype, Rusk 
founded Rusko Writing Company, Inc., 
anil htarknl making SUitros out nf plan- 
tic:. Ho took his little grippeo to a N»* 
tional Educational Diitrihulnrs und 
Suppliers convention and walked awuy 
with orders for :t0 p Q0O of the devices, 
l^t year. Rusk's company sold 10 mil- 
linn SMtoh and grossed $5IM),0(M). 

Jim and Jackie McLean founded a 
riaJtimore-hELsed corporate travel busi- 
ness 11 years ago that now is Mary- 
land's largest independently owned 
travel service. The McLeans employ 



Cekbmtingftve years of growth in the economy, 
President Keamn and the LLS. Cha?nber of 
Commerce salute America f s entreprenmrial spirit 
and eight mm and women who personify it 




Chri$ Rank luftGti cooMv dough fo help 
Mm TVrjy hold a penrit property, and 
the Sutra im* born* 



Pantyhose irmpired Donald Bearer to 
farm hijt Netr Fig rtrrporation and 
market a etmnnp product 



Jhti nvd Jaekie Mclrfan haw the 
(argent independently r/rr ' >' 
Hcn*it€ in Maryland. 




RotH i rt Dun hp and his dauijhtirr 
Rachel produce animated nhori jf/«^ 
that have aired in 78 countries 



John Shorb founded Lnnd&cupt 
Prqject*,, inc. whtn he was Today 
/if employ* M people 



Vrho Ue t a South Kanmn 
immigrant worked odd jobs until he 
could buff a hu$ine&t. 



more than ItHJ people in 14 localiwit) in 
four state** They wt i re featured in an 
April !i, iSfltt, seRment of "Nwtifin^ 
Hu.smtrK> Today." 

The McLeans say that their hour 
Sens, and Seven Wind* travel eompany 
has far surpassed their original cxpee- 

i oris, But they have overcome obsta- 
tikwin Che way. Jim pays they have 
nnmetiTne* faced racial diacriminatkin 
becmse he and his. wife are black. Bui 
their strong marriage and their faith in 
tbema&Ivea have fueled the company 1 * 
growth. Last year the company grossed 
mure than ?2o mill ion from 300 cliunts. 

flobarl Qjiilap and his taught* r fta- 
chol, principal* in another winning part' 
nerahip, were featured in the Decem- 
ber, issue of Nation'* Business, 
Thtsy flUirted RJU V Pruductrctia. a Lou 
Angeles-based film-prod uction compa- 
ny, during the Screen Actors G u i Id 
strike of 1UB(J_ Robert, who was the 



,l 0rkm mart" in television commercials 
for nine years, saw his hexmp opportu- 
nitiuH iiryn-i.tc ■ r :nid divided ii time- 
for a change. But it was daughter Ra- 
eheb now io T who inspired the bmsintu 
with a story she had written for a 
school apellinp project when &he w*i & 
year* old. Her fatht-r thought it was so 
pood it should be animated. Robert touk 
his daughter as a business partner 
f Robert handle?* the finances white Ra- 
chel does the creative work), and they 
(Timed lru*ir garage into a studio. Since 
1960 they have produced 2fJ works that 
have aired in 7s: countries, 

Donald Baavar of Altoona, Pa., ap- 
peared on an April 27, 1987, aagnicuit of 
1 1 Nation s Bu sines* Today/' Beaver 
aayt bit wife's parity hose gavx* him the 
ideai for a device that led him to start 
his own business. While running an to- 
duH trial clemiin^ business, Beaver 
nought a better vmy to soak up heavy 



oil on the floors of manufacturing 
plants; the typical practice of throwing 
elijr-pellet cat litter on tht- 6Q created a 
!aboMtii>!isivi! and castjy clean-up job 

Beaver fashioned a tubular nock out 
ol panty hose and filled it with the pel- 
lew, which provided a mure efficient 
way to dean up and dispose of the oil 
scftkMl material He named the sock a 
Pisf. which ,t lands for ' partner* in 
grime," 

Since founding thi- New I'ig i ur\*>r* 
tion in Heaver has ft witched to a 

new, more-absorbent material obtained 
through an tgdraive ;i^'emt l ii( with 
the Du Pont Company. Though a doicn 
imitators hav^ entered the arena. Bea- 
ver i» adding more than 700 customers 
;i rniinlfi in his hu^ HU-Jit list nf Ki.lHHJ 
plants in the United Sulu-s and abroad. 
At laet count, say» Beaver, he was ser- 
vicing Alt of the nation's 500 largest 

ii!EiHLkfinCiiriT^ m 
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PEOPLE 



Making A Mark 
Beautifully 



NiiLior/n Buftiflewi January Iftft 



A black entrepreneur 
build** an empire in the 
beauty business, which he 
describes as "setting 
hope. " 




Comer Catittill m&dr his Daltas-baxcd 
Pro- Lin? company a major player irt 
thf ram prti tire rasmetirt indttatrg hy 
creating hair-rare products and 
bmuty aids far black*. 

With $600 and a borrowed typewriter, 
Comer Cottrell entered thf? beauty busi- 
ness 17 years aifo* marketing his own 
hair-care formula ami building a compa- 
ny whose rapid growth once almost 
threatened its survival. 

Prom a uhoimtriiig start in Los Ange- 
les, CottrvlFs Pro- lint? Corporation has 
expanded into a $26 million company 
thnt lip 175 employees. With its head- 
quarter* ti«j\w located an Dallas, Pnv 
Line has become the largest black - 
owned firm in the Southwest, ft waa 
ranked 39th in flJucA Enterpri&r maga- 
zine's 1987 list of the top 100 black bu§i- 
neseefi in the United States. 

Pro- Line' a beauty products sell well 
not only in the United States but also in 
the Caribbean, Europe, Africa, Saudi 
Arabia raid the Orient. 

Comer Cottrell at 56 run* an empire 
or cream* and pvfo that has become lh? 
major aucce&s in hts career Nonethe- 
less, some of his ventures over thf 
year* turned into disappointment*. He 
HSrui-k out with a Chinese restaurant in 
a black section of Los Angeles, for ex- 
ample. And he sold his stable of race 
horses after be decided that the sport 
of kings wan not for him, Cottrell has 
succeeded as he put* it, m "selling 
hope — that's all the beauty business 

Cottrell '* division to get into the 
beauty business grew out of a discov- 
ery he made some years agt>. 

"I managed an Air Force base ex- 
change and noticed that there were no 
hair products for blacks/' he *aya. 
" Twenty percent of the people on the 
base were black 1 talked to the authori- 



ties, and they told me there waa no 
need for such products/' Cottrell thai 
asked various chemical companies if 
thfciir scientists could come up with 

{jroducts far the care of the then-popu- 
ar "Afro" hairstyle. A successful for- 
mula was developed ei^ht months later. 

Since be could not afTord tq pay a 
company in advance to make the first 
batch of his new product, Cottrell per- 
suaded a small maim fsielurirm firm l.o 
gamble on him. The company made him 
;l quantity of what he named Fro- Line 
Oil Sheen hair spray. He peddled his 
new jinnluct to bfourk hcautkianfc and 
harbors, and he paid off the munufae 
turer within 20 days, 

In 1976, with Pro-Line then live years 
old. Gottreli opened a distribution cen^ 
ter in Birmingham. Ala,, but ba found it 
hard to obtain shelf space in area 
stores. The Chicago-based Johnson 
rrn-hj,:^ r.unpany, thr market leader 



for black cosmetics, had all the dis 
play*. 

Tt turned out that the Johnson com- 
pany's hard-working area manager was 
[saboll Paulding who was a former 
Miss Black Alabama and a onetime run- 
ner-up for the Miss Black America ti- 
tle — *nd who would twome CuttrelTst 
wife ft year after I hey met. 

hi an interview in the Dallas Month 
imj A'pktt in 1384, CoUrell said: "'I got in 
touch with her and asked her U> tell me 
how she did it. She wouldn't tell me 
anything. I couldn't hire her, so the 
only alternative was to marry her." 

By IftflO, Pro-Line was running out of 
space for expansion of itfl Los Angeles 
plant. Cottrell looked eastward, where 
his major markets had been developed. 
He decided u> move the company to 
Dallas— a move that he says nearlv 
killed Pn>Une. 

As production lines were being shut 
down in IjOH Angeles, Pro-Line came 
mil with it* Curly Kit Home Perma- 
nent. Sales jumped $11 million in 10 
months. 

"Here we were moving our equip- 
ment from California to Texas, and we 
couldn't keep up with the orders," says 
Cottrell. ''Competitors jumped in with 
similar prwlucte." 

When the new §4 million, 127.00k 
square- foot Texas facility went into op- 
eration Pro-Line fought hack to keep 
it* market a hare. It now the fmirth- 
lar^est ethnic beauty concern in the 
United States. 

Strong competition from both tfeiier- 
nl ajid H.hnii: linn* has kni Pro-Line to 
advertise on prime-time television 
shows such as "Dynasty" and ABC's 
"Monday Nitfht FootbaJL" Pr>Line 
purchased time in 20 of tm- latter 
show's marked around the country, 
says Rene Brown, the company's mar 
keting director in order to advertise a 
new product for black men. It is a 
comb-through hmr relitxer for those 
with bhort hairstyles. 

Cottrell has a gToup of Neienttets 
working on new product* h_s well an 
assuring: the quality of those he pro 
tlucing now. He is cautious, however, 
about expanding too fast "We make 
about 1H percent profit/' he says, 
Hl We're working on u five-year plan. We 
want steady growth," 

-Mtrhad Wtittttfa-r 



WINNER! 

Top-rated radar detector beats Passport. 

Costs $115 less! 

'It produced the earliest warning in our [road] tests. 



Only IV.- tall. 
J'fc'wW*. md tvr kmg. 

Fits in yow potket. 
Tr»«l 1 wf, e ,t) f<wlrw „ ! | 
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Road 6 Track, 
September, 
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. lUlar radar detector* SNOOPER 

D-dODO won bag, fn actual toad test* 
wh*r# it count*. Around the corner and 
over the hill radar ambushes, What 
about current best teller Passport? 
" - Second only lo the SNOOPER 
Sorry guys. 
Fact: The SNOOPER 0 4000 beats Past 
port on performance. Fart: ll costs $1 IS 
lessl No doubt who rton. 

"The SNOOPffl produced trie 

earttsst warntng in our around- the - 
come/ ancf owr-the-nrf7 fesfr " 
Road 6 Track, Sepremcw 

Sold on new high 
performance cars. 

The SNOOPER D- 4000 is made in Garfand. 
Texas by Microwave Systems, Inc. - the 
inventor ol solid-state radar detection 
for cars The first to use superheterodyne 




L 




circuitry, The pioneer in remote devices. 
Maybe that's why SNOOPER came jh first 
Innovation and experience* 

Until now, the SNOOPER D-4000 has 
been sold mainly through new car deal- 
ers. So you could wait and buy one with 
your next Porsche, BMW or Corvette. Or 
you can pick up the phone now and have 
one in your hands tomorrow. The 
SNOOPS R D-4000 is MOT sold in catalogs, 
pa rts stores or discount chains 

Only $1801 
If you can afford one 

of theirs... 

. * . why not buy TWO of ours? ONE Pass- 
port costs $295, for just another J6S 
more than that, you can have TWO of 
ours. Protect other drivers m your family 
against radar surveillance, too. SNOOPER 
D-*0DQ is the top-performer, and at only 
Si 80, rt s the runaway winner for top 
value. 



Filter* out false alarms, and " 

si una Is from other radar detect 
Comes with visor clip and dashtop 
mount- Plugs into car cigarette lighter 
On/off and highway city switches. Sim 
pie. No complicated dials or bar graphs 
to slow your reaction time 

Order today. 

Order yours al no risk. Call toll-free to 
order. Drive with your SNOOPER D-4000 
for 30 days, if not satisfied, return it and 
we'll refund your purchase and your 
shipping costs. Comes with one-y<?ar 
factory warranty- And, remember, it's the 
winner The most for fess, You can't go 
wronoj 



All the features you want. 

The SNOOPER D 4000 JS A triple superhet 
advanced radar detection device Sniffs 




■HI 

TRIPLE aUPFRHETEMDYNETK " 

SNOOPER DIRECT 

47 RICHARDS AVENUE 
ii NORWALK, CONN 06857 




S1B0 fplusSSS&H) 

(Conn res add 113 88 tan) 
We Ship The Sam* Day 
via UPS on all orders received 
by 2 -00 p.m. eastern time. 
Want it tomorrow? We'll ship 
Federal Express, just 410 e*tra 



TOLL-FREE 1-800-367-4534 

Extension #301 
In Connecticut 855-8717 

(Phone Mhf 8 ;30-10 p Sat. 9 5 eastern time) 
By mail send to address at Ml 
Orders processed immediate^. 



26 



Export 
Expertise 



MANAGING YOUR BUSINESS 



Nritinn'n B^sm™ January lifeiH 



Help is at hand for 
businesses that decide to 
increase profits and 
sharpen tfmr competitive 
edge by caning niches in 
foreign markets. 



By Steven Golob 



m f you're looking to expand your cam- 
I pany's market but you're concerned 
I about selling in strange lands, ftm 
lean I:r ! plfifltj Of f:tirJluiir fotltl befi 
at home to help you. You just have to 
know whom to took for and where to 
jinti Lnern, tfhieh L* what this s>ec:tiori is 

Hi! Jiboiit. 

But first, if you're not looking Lo t \ 
pand. then consider the competition 
that is looking to do so — sit your ex- 
pense. Competitor for your market 
ihare are constantly working to make 
their production more efficient or their 
product better designed. Exporters 
have an edge in this competition be- 
came they are the first to learn of new 
eftk'ient'i^h and iJesi^H from abroad. 

All 1LS, exporters benefit when the 
dollar is down and the economies of 
foreign markets are strong. The time is 
now. For U.S. companies with goods 
arid service* that are technologically 
advanced, or unique or simply unavail- 
able overseas, the time is always. Now, 
the rewards are #reatest- 

Some 250,000 U.S. manufacturers 
have products with export potential, ex- 
perts say. yet juit 250 firms account for 
SO percent of Ajn trick's sports And 
nc-arly half of the total overseas sales 
of tho*e 260 firms are made by the top 
5ft. 

Nevertheless, while these exporting 
behemoths roam the world, small and 
midsized companies can carve their own 
comfortable niches in overseas mar- 
kets. 

T.Lku thr cast -*f National Graphics. 

Back in 1374, Bob Gould started the 
Lithographic nlm-makmg firm. He had 
s^Vi?n employee-.-'., and he went after the 
U.S. market from his base in St, Louis, 
Even though his new firm already had 
nine U.5. competitor, Gould didn't look 
to overseas marker. 

National Graphics has since grown to 
1(W employees largely because of sale* 
abroad. It might even owe ita survival 
to the first of those sales. 

When the domestic competition 
forced National Graphic* to switch 
product tines to photographic papers 
and chemicals r Gould salvaged operat- 
ing funds by celling his leftover titho- 
graphic film at a discount to a buyer in 
South Korea. Then he set up an over- 
jie&s marketing syatem that allowed 
National Graphics to enter foreign mar- 




kets with le-ss capital than mi^hi have 
been required, but with slightly tower 
pntfiLs than might havr \wvn peeled. 

Under the system, overseas distribu- 
tors pay all shipping and relntt-d iwt*, 
M Well an expenses for advertising, 
marketing and technical services. In re- 
turn, these distributors receive a dis- 
count larger than that ^iv*-n m Njmon 
al Graphics' U.S. distributors. 

"We distinguished ourselves through 
our marketing," explains Gould 1 * 
da lighter Elizabeth, who is now aeeond- 
in-command at the company. The un- 
usual marketing system allowed Na- 
tional Graphic*— with it* different 
product tine— to expand overseas in the 
shadow of Its three L.\S, competitors, 
whose 1986 export sales totaled SS.6 bit- 

In H2 



"Tfirr*- is lot of kelp out thert^for 
.hjW/ ''Xparfrrs, Mtfx Elizabeth 
* U i ij- id, wh oie f if i mct ! G rti ph m 
gained anidfft tA rough importing* 



Elizabeth Gould warn* .^mall busi- 
rtf-ian-a that aren't exporting: "You run 
bo .-telling in the United Suites— and h- 
fal and happy— then have sonu- n*reigii 
competition come in- in order to remain 
viable, it is very imporUmi. Lo learn oth- 
er markets," 

For ^nmpanieu concerned about lak- 
mg t\\:\ T . in-1 ■•it'P overseas, she adds, 
'There is a lot of help out there/' She 
cites the U.S. Commerce Department's 
district office in Sr l^iuis ^ hmiig par- 
ticularly helpful tci National Graphics. 

Corruiiercti is the federal agency moil 
ru sponsible for promoting and fiidlir.il 
ing exports* The department has l r 200 
trade advisers in 67 officer In this cou iv 



Your First Order 



ion 



of Business: 



Nation's Business Today On ESPN 




1 M M hile aome 

If If 

through the same 
tired news, shows, 
you could be get- 
tiiitf off to a 
fast start with Na^ 
Lion's Bu*ine£& To- 
day, live from the 
nation 1 * capital. 

Ii's business news 
the way you've al- 
ways wanted it, A \ 
cample^ package every \, 
buaines* any. With Sate - breaking In^i- 
riras atones and news updates from 
Waahmgton. Walt Street and the world 
taurines* travel forveaatH; and snorts' 
highlights. 

Phis special ref>om throughout the 
week that zero in on important business 
development* and the peonk- 
rnakin^ business news 





Meet face- to- face 
with today's captains 
of mduatry. Our daily CEO CLOSE-UP 
segment profile* some of the nation'* 
most powerful chief executives like 
Donald Peteraan of Ford Mater Co., 
Robert Erburu of The Timea-Mirror Go. 
and J W, Harriott, Jr, r of the Marriott 
Carp. We take them out of the board- 
room and into the spotlight for reveal- 
ing jnsignta into or narrate leadership, 

We're big on small busirMwa, too. 
With daily SMALL BUSINESS RE- 
PORTS that foe: us on taxes, capital for- 



mation management organization^ 
le^ris!atkm # regulatory action and 
other timely information to help 
your buajnea* grow, 

Can you afford not to 
watch our daily HON- 
EY MATTERS re- 
P° rt * We bring in 
*A professional fi- 
)X nancial plan- 
ners to help 
make the 
most of your per- 
Bomtl — and corpo- 
rate — portfolios. With dollars 
and sense advice on investment pack- 
ages and stratejanra, See why MQNKV 
MATTERS ranks number ane among 
Nation'* Business Tmlriy viewers, 

If you're looking for some healthy 
advice, MEDICAL DIGEST ls ju*t vchm 
the doctor ordered. Ifc'a an executive 
guide co Rood health, on and off the job. 
A weekly check-op on trend* in preven- 
tive medicine* AiirgpoLt advance*, health 
cart* plans and other ItfeaaviriR newa. 

We take you from science fiction to 
fact each week on TECHNOLOGY I'V- 
D ATE. Here's a look at how today's 
business ia using tomorrow's technolo- 
gy— Htcitibg oewa about revolutionary 
advance* in electronics, information 
systems, aerospace, biogenetics and 
"i.hrr -ini'ni -tk hrwikthruu^thi 

You'll also be Inspired by the entre- 
preneurial aucoess h lork-s on our we*k 
ly MAKING IT aeries, See for yourself 
Ofranchora Cat* Grant and Mwyl Cotrw 




how owners, of small or mid-sized com- 



panies took an idea and made it pur 
off— in spite of the heavy odd* ttgnJns'. 
succe&s. 

If you've itet your sights on the glob- 
al marketplace, keep in eye out for our 
aeries nf international' BUSINESS 
LINE reports We take you each week 
to the major capilals of the world for 
first hand accounts of important over- 




svfts business new* and investment ojv 
portunitiei. 

Don't leave home without wao-hiriK 
BUSINESS TRAVEL TIPS. Each 
week, we give you first claps advice on 
cutting your business travel eonta and 
making you feel mure at home while 
you* re on the road 

Get the complete business news you 
need before you (jet to work. Make Na- 
lion's Business Today your first order 
tpf hllihuiii), each morning on ESPN. 
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Weekdays 6:30-8:30 a.m. (ET, PT) on 
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MENACING YOUR BUSINESS 



with clients when the banks' opportune 
tie* to profit are greatest or when the 
clients Already are customers of the 
bnnkV dnmt^LV service. 

Big U.S. banks are usually the most 
able to offer export financing and the 
most interested in providing interna- 
tional Kervices. Below are some of the 
biggest banks and the- names of the 
bank officials in charge of different as- 
pects of export financing- and serviced 
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Banks That Can 
Aid Exporters 

Difficulty in obtaining export financing 
and aervio?!i from U.S. banks whs 
shown by a Nation's Business survey 
as a principal reason why small and 
midsized American companies have not 



moved more aggressively into export- j 
Ing, 

Small and fnklsi&t-d baoka, tfe ones 
that generally work with many of these 
business, often are not sufficiently 
world-wise. And among regional banks, 
according to a study last fall commis- 
sioned by the American Bankers Asso- 
ciation, the "rjiternatioiial function ls 
opportunistic und selective/' 

That means thnae tenks will work 
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Edward Sandvrx. right, prmident of trading firm, are tim&ng the kinds of 

/PAC\ Inc., ri trade^QT&ulting firm, rtfwrtJt with whom novice exporters 

oitrf Takeshi K&ndv, senior pice wit! want to Aqr* lunch, 
president ijjf C. Itafi & Company, a 




try a»d 12TT offices in 66 other coun- 
tries, 

But before mating with one of Com- 
merce 'a trade advisers, colder h pend- 
ing Jlu.f,o un two books put ou I by the 
department. 

A Bask Guide to Export in t? <!fls.!>b 
w a beginner'* bib]*, containing all von 
need to know to e;et bto exporting For 
instance, it has addre-Hsea iiml phone 
number not only for the liM Tom 
mera? offices mentioned above, but 
nlfiu for 521 other groups, public and 
private, in the United Statet and 
abroad t All offer information for US. 
exporters. 

The guide also take* the Aral-lime 
exporter through the steps from mak- 
ing Lhe First export huJps contact to col- 
lecting the cash for the good* or ser- 
vices, introducing nil the iM.rmediftries 
along the way and explaining what they 
do. The book even has information on 
MO other books and periodical* cover 
ing specific areas of interest to TJ,S. 
exporters. 

The other book that would bo a 
Wise investment <S1 1 » is ft/rf- 
wrt in fjport Tmitf, u stst* 
by-fltote directory with Informa- 
tion on Ijm companies, including 
banks that fmanet expnriers; compa- 
nwa, manufacturers and service organi- 
uiLkwfl that are exporters: and manage 
mem companies, research firms and 
others thai assist exporters. 

The books are available from the Su- 
perintendent of Documents, U.S. Gov- 
ernmoni Printing Office, Waahiuitfan, 

l>-c. m<yi\ (202) Tas-uais. 

The books' of organizations and 
companies are al Inclusive. They do not 
distinguish, say> an established, full- 
service trading company from a be^in 
oer with a Teletype machine trying to 
conduct world trade out of a broom 
closet. That's* your job. 

You do it by letting the facta, my* J; 
Browning Rockwell, who runs a full- 
service trading < tnnpany. You do that, 
he saya. "by i-alfsiitf ar c d rindhiji iuh 
how long the firm has been in businesp, 
how many employees it has, what e* 
porting services U offers, what prod- 
ucts i| handles, whkh U.S. com pan it 
has had ui clients (references) and 
which financial institutions it has ar- 
rangements to ^et financfojc from." 

Rockwell's firm. Horr/on Trading 
Company, in Washington, handles in* 
house aJJ aspects rjf exporting for o 
manufacturer, including market rn- 
search, marketing, financing, insur- 
ant, pneking, shipping, documentation. 



customs clearance f warehousing and 
distribution. A manufacturer, instead 
of buying aueh services, may choose to 
m'N ibi- pn?<l:jiM to Horizon^ one of Ul* 
comparatively few U.S. trading compa- 
nies that will take title to the goods. 

Sometimes Horizon obtains a client 
when a company that h\mri bat-ij 
porting receives an inquiry about its 
prxwiucL from abroad. Rockwell *syjt 



Help From Books 
And Seminars 



Small-business owners seeking help 
from the government tin how to export 
hav<? more than n do&vn cabinet-level 
departments and federal agencies from 
which to chtjose. 

You'll want a copy of the Exporter^ 
Guide to Federal Rmomxc* for Smalt 
Rutin***— thv urogram for the U.S. 
Rov«mmsni players in the exporting 
game. The ill-page paperlaack explains 
the role of each federal department and 
afft'&cy, and provide* the name*, ad- 
dresses and phone numbers of numer- 
ous government contacts for export a«- 
Bistajicc. 

The Exporter °n Guide is available for 
t&M from the Siij^rintendent of Docu- 
mnnu t US. Government Prlntinjj Of- 
fico, Washington, D.C. 20402; (202) 783- 
#2S8 P or ttmn regwnal officea of the 
Small Business AiimintHtratkm. 

The SBA prepaml tl^e Ejtpart.#r*M 



small and midsized compnnit.^ often ig- 
nore such inquiries because they're not 
set Up to sell oversea*, "Thotte inquiries 
are a gold mine/" be aaserta. 

If an exporting gold mine right about 
now is just what your company needs, 
you ran leant how to proceed from 
trade consulting and market research 
firms. 

Choose from among those In your 



Guide with the financial help of Ameri- 
can Telephone & Ttde^raph Company. 
AT&T H financing another SBA-led ex- 
port -fts^istitnce prDjettt— a series of 
jieminars across tlie country in l r 3W to 
iruide email husinesaes through the ex- 
port process, 

Included in the aemiuar* will be in- 
struction seasions ksl by vulunieen 
with iriternational trade experience 
hum SCORE— Ute SB A s Ser> k:e Corp 
of Rc/tlred Eiucutiv^s— and frum other 
agencies, (For more information, con- 
tact the r,f>, Chamber of Commerce or 
an SB A regional uffw.) Here are Use 
locations and dates of currency sched- 
uled seminars La* Angela, March 17- 
IB; Atlanta^ March 24-25; Boston, April 
?■£: New York, April 20-21; Kansaa 
lity, April Detail, May 12-13; 

Portland, Ore., May IWft Dnlt». **pL 
Denver, SepL 52 28. 
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Export Expertise "Whattivf wrrirr t/o)* w*W </. ; 

jyo w r p- rod" uc t fro m you r fa c t o rif to th t 
hugtr'n sf ore, *c« are prepared to 
dfiitvr, " <at/a Hrrbrrf (htida of thr 



JV«p York-New Jersey Port Authority. 
Nurturing tocai exporters mm' is a 
k*jf oojectim of many state 
development agencies. 




urea listed in Partners in Export 
Trade. Though tin* firms Hat their capa- 
bilities and interest*, you'll have to 
check to make sure the firm knows 
your busings and Its own— exporting, 
Many don't A a the Commerce Depart- 
ment slates up front in its directory; 
"Wi- acLiept no responsibility for thv nc- 
curacy of the information. 

In Washington, the Internationa 
Planning and Analysis, Center, or 
IPAC, Inc., ss it is better known, fall 
two retired \'.$. Air Force generals 
on it* staff for the military' side of it* 
trade consulting. For marketing re- 
search and support abroad, IPAC is 
building & correspondent network of 
foreign firms; there are six so far, 
'While we occasionally send some rf | 
our people overseas/' nays IPAC Presi- 
dent Edward Sanders. +< to provide cost- 
eiTective support and staying power 
abroad, we work with foreign firms." 

Sanders suggests thai a UJJ< Compa- 
ny looking at the f sport market should 
decide at the outset ^'whether it wants 
to play the general contractor and orga- 
nise the various support functions with- 
in the firm, or whether it wants to get 
sottih- assistance from an export man- 
agement company. 11 {Ironically, Sand- 
ers also suggests U.S. companies eye- 
thi- Japanese market consider using 
if same Japanese trading companies 
have m successfully broken into 
the U S- market for Japanese mariu&e* 
turens. Four such companies with of- 
flees around the United Stats are C+ 
Itoh & Company. Mitsubishi Corpora- 
f inn, Marubeni Corporation and Kiss ho 
Iwai CorporatkfL) 

ff you chrHW to i Jo it all in-house by 
setting up an exporting unit within 
your firm, it will be complicated. For 
example, an ocean shipment would re- 
quire your employees to [earn how to: 

• Figure ocean freight and han- 
dling charges, then obtain a pier ad- 
dress and deliver}' date. 

• Arrange for packing that would 
withstand pilferage attempt* on the 
pier and the turbulence of rough yeas 
for as long as a month* 

• Coordinate land transportation to 
the pier, 

• Prepare the trans porta tiort docu- 
ments, including a dock receipt, a ship* 
per'* export declaration and an ocean 
bill of Lading. 

• Prepare the customs documents, 
which basically boclude a commercial in- 
voice, a detailed export packing fiat, an 
insurance certificate and a certificate of 
origin that may have to be legalized 
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according w country requirements. 

« Provide for the completed docu- 
ments to be forwarded to the appropri- 
ate parties. 

That's just the minimum that a 
freight forwarder d**^ to gt*i your trier- 
chandise to the country of destination. 
To get it through customs there and to 
your distributor, your oenple wsll havp 
to play overseas agent, with more ar- 
rangement* to make and more forms 1o 
fill out. 

If all that sounds too onerous to take 
on, and you'd like some export ass is* 
tance, you can get any amount of it that 
you waul from export trading and ex- 
port management companies. 

Still another place to turn for this 
assistance is the international trade di- 
vision of your state development agen- 
cy. State governments recently have in- 
'Tt'^i-d riih?jr rxjMirt promotion activky 
In the past two years, seven states 
huvf ujif>Tit-iJ irade offices Overseas to 
bring the total to 86, California alone 
spends $10 million a year promoting its 
product* nbmnd. 

A two-state agency; the New York- 
ttew Jersey Port Authority, has formed 



a unit called XPORT to provide export 

I :i i l"i i r srnall and midsized man- 

iisjii hin-rv; in those two states. '"What- 
ever service you need to get your prod- 
act front your factory Lo the buyer's 
store, we arc prepared to deliver/ 1 says 
Herbert Ouida, director of XPORTs 22 
rci-tf ruber staff. 

The New Vork-New Jersey Port Au- 
thority also owns the World Trade Cen- 
ter in 'lower Manhattan. The 36-acre site 
includes not only the twin, lift-story 
towers, hut alflo four other office tow- 
ers and a 22-story hotel. There are some 
L!" other, k's.!= -imposing centers acres* 
the country, with si ill mon« being built. 
Among the centers recently or soon to 
be completed are those in l/jng Beach, 
Santa Ana and Pomona, Calif.; Cedar 
Rapids, fowa; Wichita, Kan*-: Hartford; 
SL Paul; and Toledo 

Some centers, like the one in Hart 
ford, were planned to help Hinall busi- 
nesses in the region break into export- 
ing, 

Breaking into exporting, for those 
who haven't done ft H open* up a world 
of opportunities. And it'» not the world 
of the future. It's now V 
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Expvetitiuuw for the Export Tmttittg Cantm*rec Department official in 

Ounpfirty Ai'l dmtffwtt (o emmintfit chary? ofttdmitti&terifig ^\/Sj'^nf. 

nete rsparletx, wrrrj/ /njrc been hfu nl<f taw, 
hush, .M7.yj Juhn Stiver, a T'.S, 



Commerce Gets 
Mixed Reviews 



In 1982, Congr^ psLK*d the Export 
Trading Comji&ay Act to aid exporter*, 
and the Commerce Department beg&ti 
imp haunting the law as part of a broad 
program, to reduev (he U.S. trade ri eli- 
cit In the meantime, the LIS. tn*dt* def- 
icit hiui 1 1 u ad m pled, 

"Mucrn-ifi-onoixiic problems/' 
plum* S. Bruce Smart, U.S, undersecre- 
tary uf commerce far international 
trade. 

Those problema, according i«> Smart 
imd many or Jilt experts, includ* tin- 
other twin toiPir nf rlfificits — ^th« feder- 
al budget d^k-rfc—and Lht- ntfud to fcwp 
H-hS. interest rates up to finance ft. 
High interest rate* here make kl mure 
expensive for U,S, man a facta htm m 
modernize as to compete more effec- 
tively over there 

[o Europe, hiirh niten have hi4d down 
growth in markets for U.S, eaport.n, Jr. 
Japan, they have abetted ine proper^ 
ty to save rather than spends 

To addition, Commerce"* campaign U\ 
expand exports was made more diflTP 
cult early in thin decade because of the 
rising Jollar, which made U.S. good* 
more expensive overseas, and the reluc 
tance uf many U.S. banks to provide 
export financing to Third World conn- 
trip* thai had been near default on their 
foreign dehia. 

Now, however, the budget deficit and 
interest rate* lire dropping along with 
the dollar, Uie trade deficit has shown a 
decline, and concern over Third World 
debt ha* peaked. But while imports 
forecast further reduction! in th* trade 
defirft, ihe Commerce Department— 
which could hardly he blamed for rJie 
deficit's rise— should retrieve little of 
the credit for any such declines. 

Though it it federal agency pri- 
marily responsible fur promoting v\- 
ports, the U.S. Commerce Department 
id unable to do iis much jib its counter- 
parts in other countries. 

Vov example, Commerce loot about 
trade itpedaltfit* oversells; Japan 
hay n{ l(v a .HL -S.istK). lr» US* tsmhnssiea 
and consulate, the commercial affairs 
officer's job is not regarded as highly 
a-p !hi onnpar:d*|e fmsl in ihe tfnl^H- 
^it L !> i«f j4ijniL L L'Lher aatiunh. WhiJe Jiie 
Counterpart in fla eraha&sy nf a We*t- 
ivrn Kurupeari country iHhy Iw paid 
4100,000 a year, she U.S. citliciwl in sueh 
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Li, jKiat typically would reci-ive no more 
Ihiin half to iw.3 thirds nf that %ur^ 
^ Last fail in Waatunglofi, the lienaie 
Commerw tj?mmittee r ti Subcommittee 
on J'Veien Ccimmerce and Tourism 
held a hi^aring i>n whether ihv Cum 
merce Depart meat was "pravsdinp the 
tuTi-asjiry &ervieea tr.i small and medi- 
um-Biz^q buAm^ien in the United 
JiDa.Ee;> Ma tba4 they can improve their 
i:\]siir[ fierformunee/" in tin- v.^in!- nf 
Uie panels chairman, ^ea. Jny Rockc- 
foIler(D*W.VAj. 

Tin- testimony was mixed. 

Alex Goad, director ^tmend of tlu 
L'.S. Korwjj-n and Commercial Servk*, 
Itfted nunaerrjuji pramotiori efforts ea.r- 
rieii uui: by hta branch of the Omnwn* 
Department. Some businoiH people re- 
fiporaled that the- eRortd a>n i-il'iv 
ikv. 

One of Commerced |jro(rrams b de- 
signed te implement the- report Trad- 
ing t'otnpany Act of 15ttW!. 'Hie law liu^i- 
cnJjy allow* companies to come 
togetlier for export purposes without 
wfirr>-ia>f tihnut licinif rhnr^rd with rkv 
Inline aiuiirudit laws. Jt Is admin jRlere^J 



by 17 people with an annual badjeret of 
i74G,0OD. However, in the- rive ygftrt 
^ince thoact wan J.^s&ed, relatively few 
a^reenu'riti? have been fo^n-n-d 

"Thujt fttr, the export* facilitated 
thruu^h [th* atfreeinefitH] have not 
N*en BiifnifieanL," according Ui a 198(5 
sLudy by the General Accnyn.ir,^ Of 
ficu. an independent invwtigative arm 
of Conerc^. Little haji chan^twd since 
then. 

"We have not *»ched the level of 
expeciations Maybe the escpectaLlnns 
wt w loo h^h,'" say B John Stiner, who 
run* the Oirmnerc*- unit that adniims- 
t#r» the law. 

At the Senate subcommittee heajini?, 
th* t^Ktininny Hujf^eflted that Com 
mum in (continually a^semhlin^ a atfctf- 
fttmg amount of d^ta and arrauKin^ 
aa i-anrmuuH number of programs that 
ore not Ifein^ UM-d suiheieTitly hy pro- 
spenWe exportorfl. 

"T\\r Commerce rH"[)ftrtmeiU is- not 
filled with murketinif experts who 
know how to promote it* proifnutiA," 
says Stirwr. b 'Wo havo ftxportm^ ck- 
[Mirt*. 11 
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Business Targets 
Labor's Wish List 



ByAIbrrt G. Hulzirtcfi'r 



As we enter the twilight months 
of the Reagan presidency, now 
is the time to embark on l ju a 
national conwe," AFI^CIO 
President Lane Kirk land declared in 
opening the federation's recent conven- 
tion in Miami Reach, Vis. 

That course, business organizations 
are warning their members, isn't much 
different from labor's old one: morie la- 
bor and government control river busi- 
ness opernung decisions, minimum 
wage increases and such mandated 
employee benefits us medical insurance 
and parental leave, 

SrnaJJ business i> ji.-i.rr h.-ularly con- 
cerned ubout the |K>Sjuntisil cost of big 
labor's legislative wish list. That con- 
cern is being heightened by the arrival 
of the 1[)88 congrcsskmaJ'eiection year. 

Lawmaker* up for re-election might 
see a diance to gamer votes by sup- 
porting labor initiatives, business (ieo* 
pie fear, A 'l think [th* uniims] won the 
Senate for the Democrats in the Last 
elections/' aaya Sen. Orrin G. Hatch {R- 
UtahX 

'Most of the bills on labor s short- 
term congressional agenda have a lot of 
superficial appeal/' Bays James C Pa- 
ras of the San Francisco law firm of 
Mormon & Foerster, But a careful 
study shows how those measures 
would hurt business people and the 
overall economy, adds Paras,, who is 
chairman of the Labor Relations Coun- 
cil of the U.S. Chamber of Commerce. 

The L-,S. Chamber and other business 
organizations declared in a recent joint 
statement to members of Congress: 
Individually and collectively, [the pro- 
posals] represent a European style of 
g OTP ft i um ent intervention in the econo- 
my—* style that has resulted in more 
than 1& years of only modest job Cre- 
ation in Western Europe/' 

During tills period, the statement 
continues, U.S. business people, "espe- 
cially small-busbesa owners, who are 
the primary ju Writing un^ of th** 
economy, unfettered by similar restrie- 
cjons, have produced a net gain of more 
than ft million jobs/' 

At a recent business legislative rally 
in Washington. Hatch noted that a re- 
cord 248 representatives were endorsed 
b§ the AFL-C10 in im He considers 
these legislators and about 00 senators 
to be pro-labor. 



Sen. Orrin C. Hatch (fcl-tahfr 

support of enough r$pre$en t&tiim or 
srwitors to sustain presidential 
wtQt# of pro-labor tegixlalion. 




Although the President is written off 
by the AfL-OO as a lame duck, he 
continue/) to threaten to veto most labor 
initiatives- Employers' challenge, says 
the pm-hiisiru'S* Hutch, m to secure trie 
-uf^.irt uf the representatives or 
the 34 senators needed to sustain a 
presidential veto> 

Fallowing hi a checklist of the labor* 
hacked proposals moat likely to be eon* 
sidered by Congress this spring and 
summer; 

Plant-Closing Riitfictieni. Senate- 
passed trade legislation would impose 
stiff penalties on employers of 100 or 
more wh« fail to adhere to the mea- 
sure's plAntaloring restrictions, These 
would require GO-day notification of 
clonings or layoffs of £0 or more em- 
ployees. 

A trade bill passed by the House has 
no sueh provision. A congressional con- 
ference committee will decide whether 
Thr- final measure should restrict plant 
closings, 

Even if trade conferees drop this pro- 
vision — as bufline&b it* urging because it 
infringes on its right to manage — then 



longer, more comprehensive notifica- 
tion requirements approved by the hr 
I - 1 r - ■ m • i i : 1 1 : i - _-y s of both houses could be 
brought \n the House and Senate flours 
at any time. 

This is the "worst of all the labor 
initiatives/' says Paras, 

The President vows to veto such a 
measure* but U S. Labor Solicitor 
George R. Salem warns that business 
will have to cam this veto through por 
sistent opposition to the proposal on 
Capiti.il H.ll. 

Occupational Hazard Notfflcitlafi. Legis- 
lation approved by the Senate I^ahor 
Committee and the full House would 
em [lower ft new Htsk Assessment 
Board to designate potentially hazard- 
ous substances- 
Owners of businesses using any of 
the substances would have to identify 
former and current employees, who 
would Iw told of their exposure by the 
federal government. Employers would 
have to counsel tlie.se employees sind 
monitor their health for lift*. 

Business opponents of the proposal 
say it largely overlaps existing work- 
place-safety regulations, moat notably 
the Occupational Safety and Health Ad* 
ministration (OSHAJ Hazard Communi- 
cation Standard. This duplication, they 
say* would divert resources from risk- 
prevention efforts. 

Business people also express f*ar 
that the measure— which labor is hill- 
ing as an "anti-cancer bill/' says Pa* 
ras — would expose them to n^w litiga- 
tion and workers' compensation claims, 
Of all the labor bills* Hatch says, this 
one has the greatest chance of being 
enacted. Business "did not have its act 
together early enough on this issue/ 1 
he charges, "Consequently, [legisla- 
tion) that didn't stand a chance now is 
on [Senate Majority Leader Robert] 
Hyrd's short list of H must r legislation/' 
Hatch nppatjH the occupationaMiaz 
ard proposal totcause "it wouldn't help 
niueh and it would co*1. billion* and t ■ i 1 
lions of dollar*. ,f 

Minimum-Wage Increase, Labor lobby- 
ists say the centerpiece of their legisla- 
tive agenda is to increase the mini mum 
wage from KS.tfS m\ hour lo un 
hour by 1900 and to provide for auto- 
matic increases thereafter by setting 
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From jo/ak/ clonings to parental leave, big labor's 
cofigwssimiat agenda spinas small business to lobby 
against costly, intrusive legislation. 



the wage at SO percent of the average 
nnoiuperviaory, private-industry wage. 

This is el public-relations effort, these 
lobbyists admit Even their own atudiee 
conclude thai mini mum-wag? btfMaaes 
result in job leases. But this proposal 
will be difficult to defeat in an electron 
year, Afcys Hutch. 

[ p aras and other business- lobbyists 
point cjuI, however, thai momentum an 
thin issue see™ to be swinging their 
vml,v 

The automatic ascuiliUur provision, 
they ontop is tn serious trouble already, 
and many congressional supporters of 
an increase indicate privately that thev 
would accept less than 14-65 an hour. 

Mandatory toantal Lsavs. The latest 
version of thw proposal, now before the 
Huurfe Ulwr Committee, would require 
employers of 50 or more workers— this 
number would drop to 35 after three 
years—to provide III weeks of unmml 
nut joVprn tested Ivjive fo I lowing birt.li 
gr adoption of & child or die serious 
ilk-ess. of a child or depend uiii pure nr. 

Thi* alfto is largely a symbolic issue 
for la bar. People on Capitol Hill often 
refer to this proposal as the "Yuppio 
Sadies' bill" hecauae few rank-and-file 
women worker* could afford tu take 10 
week* off from work without pay 

But it is much more than a symbolic 
issue for business. Employers ore ar^n- 
intf thai requiring parental leave would 
open the door to a potentials sidles* 
serwii of benefit mandates. Beiu^i^ 
they say, shotibj be initiated anions 
employers aial employees and not die- 
tated by Congress. 

Doubto-Breastlng. Legislation approved 
by thi! House would prohibit common 
ownership of separately financed, cuu- 
l.r*iUt*il, managed, equipped ami staffed 
union and nonunion coils truction tfon> 
panic*— referred to as double-breast 
mgt nr dual -shop operation. 

This is a common practice In the high- 
ly competitive construction industry be* 
cause it provides contractors with add- 
*<] flexibility in bidding for jobs. The 
National Labor Relation* Board and 
the courts have judged double-breast* 
irig lawful. 

Hyainess is opposing thiis legislation, 
now before ;i Senate Labor Eubcnrnmit* 
tee, as an unwarranted infrm^wnl on 



4 'Most of the bill* on labor's short- 
term fonprcsxiorwt agunria haw a ht 
o/suprrfirAal appeal ,p and have to be 
thitfini rarrfully to are hmr they 
u-vttid hurt butrirw&t people tind the 



economy, iayf James C Para* of the 
Smt Franci$C& t&wjlrm qf Morrison 
<S Fwtytcr. Pamai* rhiiimitnn ofth* 
Lubor Ketuhortx Council of thf VS. 
Chamber of Com merce* 




its ritfht to manage. Opponents charge 
that, by merging open shops with union 
operations, the measure would force 
thousands of construction workers to 
job unions unwillingly, 

'The AFL-CIO a Build in and Con- 
struction Trades Department faces a 
problem, and it wants Congress to solve 
that problem/ 1 say* Paran. That "prob* 
I em," he points nut, if. falling rnerntwr 
ship 

Twenty yenrs aga, unions represent- 
ed about 80 percent of employees on 
major construction projects/ Today, 
they represent only about 30 perceiit 

Paras adds: ,J Can ynu imagine what 
labor's reaction would be w a bill that 
would forw unionised workers (of thm* 
ble-breasted contractom] to atari wrfc 
ing open-shop?** 

Mandatory Heallh Insursncfl. A prupuaoL 
before the Senate Ijabor Committee 
would requirv employers! to buy coav 
prt-heiL-Evi' io'iiltb iEi^urujiCL- forupprox- 
imately 24 miliion employee? currently 
in u rovereii, at an estimated i^rml <if 
mere than $1,000 per worker, Employ- 
ers would have to pay 80 to 10(1 percent 



nf the premiums, depending on employ- 
et* income. 

Business estimate* this proposal 
would cost about $25 billion annually, 
with armiH bu&intttt&ea bearing much of 
the burden. Nearly haJf of uninsured 
workers are in firms with fewer than 25 
employees 

This is thf IfmJisijf aUfm[it uf lwrn>r 
and Its congressional supporters to 
fcircf employers u* aader^nte i'-i^u of 
a social program that taxpayers would 
never npprove if th*y had Lo pay for 11 
themselves, saya Frederick J. Krebm, di- 
rector of th*? U.S. Chamber of i'jm- 
merce's Employee Relation* Policy 
Center. 

"The businean community nunaini 
firmly united in its opposition to this 
benefit inundate wh^e .supporting the 
goal of better access to health c*re for 
all' 1 says Krebi. 



"In s sense , r " he 
other mandatad-h 
between stntegk 
nesatoprt 



itends, ''this and 
fits deboUm are 
iat enable busi- 
er wage and bene- 



fit* package and those thai compel 
ibcm in i'in -.J, rwirsii'dW'i ■ « I imam/ml 
ability." ■ 
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Partnership 




In Business 
Communications 

Whether you are q ^ultt-ncrtlo™iI aorporatoGn 
tn rifted ot o custom -buill ckrta network or a 
slart-up requiring dial-up access to data- 
bases and tnfcrmsrti&n providers Tymnet/ 
McrOofinefo frauptm Network System* Com- 
pany can help you in a b»a way 

catloniiorovar two dscadas. providing 
»phi!ilJC3tod reliable, ccst-etiedlvw biat 
nsss communications solutions, 

Tymnei u 

■ UbiqvJioui- We re everywhere f 735 U £ 
cjlJes currently} — which rrHWin youodft 

a 1dco3 phone can 

■ PeJ iabkr. We aflw ururartched ermr prc- 
tecUon so Ihai Your data amves mlorf And 
wft novo 3 hilly redunddTil ne*woiK which 
mean* even in Itat qven! dl a hocte teUul*. 
baefcup f>o<le$ wii I kefjp your aala moving 
smoothly 

. Flsnbte We cowed ANYTHING to ANY- 
THING wtfh our unparallatad protocol 
canvomon oaparjiimss, And we' U uron ao 
Ji al^flQObpsaSVncdicEl-up. unJ ike other 
communications suppliers 

Came bgngfu tram our eip^xience. Lei us 
S^V^ur partner in bLalne^commurycoltona 



Tyrm*! McDoruiaJJ Dougjai 
2560 K nnlStnsflfl 

San Jaw GA95i6]*TO!0 



Public and Private Nshworfc Solutions 



Direct Line 



In Business Plans 

1 want to start a busiiws*. Can you give 
me information on how to write a busi- 
ness plan with which I as approach 
local bunks? Atao, I sun a disabled Viet- 
nam veteran. Can you provide me with 
:i lisl of L-ntit3»jr¥iL-nL- fur ven'rans? 
AM. Cadillac Mck 

There are various aourcea of assistance 
for VrTitinfir business plans, Many ac- 
counting firma bind out fret brochures 
with detailed iri forma taw, Bookstores 
offer a variety of titles, such as Busi- 
ness Flam That Win ftfft by Stanley 
Rich ll rid David Gum-pert (Harper & 
Row, 1981ft /frw ^ Wrif* « Winning 
ttitstttt s? Ptnt). hv Jofij'jih K Mrnu'uso, 
(Prentiee-Hall 196$, and Hew to ttWe 
d Rn*in*it$ Piatt, by Edwin T. Crejfo P 
Jr, h Brian Deaton and Peter D, Schif- 
I'rin {American Maitagttment Associa- 
tion, 1986). 

You al.A.j can hire professional*. A<> 
L ounUntft tan help with financial state- 
ment and prdjectiofiB h consultants can 
conduct market r^fLrvli. aiid Iil-a v. «••■ 
can handle legal details. 

As for veteram*' benefit*, Mike Lea- 
veck of Vietnam Veterana of America 
iupcpcesta you ask your local Small Busi^ 
oni Administration office about the 
manajrenienl-iwistance program and 
the special loan fund for veta. Or you 
can caJl the SB As Aaawer Desk, <SG0| 
J^nHTin, Iwtwvail 8^0 a-m. and 5 p.m., 
EST 



Cirtle Nq, I OB on R#*d#r Service Cifd 



Wti. Ust» And More Lbls 

[ wni hi irsja^iiJL* iha( C "rsit-li? Sum kt:cps 
lista oil juasl about erv-erythinif. I'd like 
u> buy Rome liatei for businesa-proflpect- 
Ipf reaaoms, Where can I find them'^ 
rr„ Ruekpilfa McL 

The Govemrneiit Printing Olfice does 
not ^11 mail tug li&ta. But you can buy 
Eiuiitirsi; JLmj? frnm orokers, liat«d in the 
Yellow Pages under "Mailing Uxts:' 

Before you buy bH, do your home- 
work, says Sidney Hurlbert, whu uwjih 
Paramo u nl LisLK, Inc., a mailLriE-{ist 
brokerage firm in Erie T Pa, 

Decide whut you wiint lo accomplish 
with a mailing list; idi' n c_j f y your target 
audience, its income level, lifestyle and 
occupation*; know [he region yoa want 
to eover and other basic demographic 
data, 




■ »U>«PCW." 



There are Lhouwindrt of minling-lint 
ptynifiirtihrt iti th« country. 

Beware of those that isetl only one or 
two lifltft.. • I l-nltn-r:, ln-.-rn.ii thev 
may not meet your Bpvcific marketing 
rjaejk. 

Shop around before buying, Miulin^- 
lifit brok«rw who are ali^o marketing 
miatiltauts usually have aceipss to a 
variety of marketing aolucions and 

Brokers typically charge per 1,000 
names. Average prices start at Sto to 
m per 1,000. 

Movies To Bo 

How can I g*>1 mformaiion about the 
v-fd«KmBBot1^friinchifiin(jr industry'-' 
Tampa, Flo. 

Information on the vifJeocaasette induft- 
try and franchising in general can be 
Luijud 1 1 1 th' Frffwhtxf Oppytrtttuifirs 
ffitndbct&k* prepared by the US, De- 
partment of Commerce and available 
for Slfi from the Supt-rits tandem of Doc- 
umcnU, ILS, Governmeflt Printing Of- 
lice, Washington DC 



How lb Ask 



Have a bu^inesss-related queatinn? 
Write Lo; liinwL Line, \ntfan s HttAi- 
1015 H Street. N.W., Washington, 
D.C. 20062. Writers will be identified 
only by [nitiaj* and city, Question* may 
be edited for apace. All replies rauat be 
given in this* column. 
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Economic 
Awakening 




By Ati Loutfi 




Ati Lcutf is farmer 
minister of finance 
I a Ji d pr: me m i niste r of 
the A mb Republic of 
Egypt 



Anew age of economic inde-pen- 
dence and prosperity is dawning 
over the sands of Egypt. 
Egyptian business people and 
their lore ign business partners have begun 
tapping the abundant weltsprmg of natural 
and human resources with which this his- 
toric nation is blessed. 

However, because of 26 years' involve- 
ment in war (1948-73), during which over 
100 billion pounds were spent on Ihe war 
effort, Egypt's economic devetopmenl was 
totally neglected. As a result, the country 
suffers from imbalances in the basic com- 
ponents of its national economy. 

But recovery is possibte with the dedi- 
cation of its people and with assistance 
from allied nations such as the United 
Slates, 

Egypt's diverse resources and econom- 
ic activities are unique among Middle 
Eastern countries. 

While art production is important to 
Egypt, growth o< its gross national product 
is not ried exclusrvely to uncontrollable 
world energy prices— as are the GNPs of 
many of its Arab neighbors. 

For example, Egypt has begun an ag- 
gressive effort to reclaim as many as 2 
mmion acres of desert land for agricultural 
produchon. 

This eff on to develop reliable sources 
of water (or irrigation contrasts starkly with 
inactivity m other nations in Africa and 
elsewhere in the developing world that suf- 
fer from periodic droughts. 

Also, Egypt fias the region's largest in- 
dustrial base on which to build, tl ranges 

On the cover: Traditional evil* to 
prayer from thf rnirifimts of Egypt 's 
mosques ttrt sometimes barely audi- 
ble today* T^ey often are drowned out 
by the SOU ?t(U of rtonamir growth 
made by machines used in industry 
and agriculture* Cawr photos: Jim 
Otive — t^niphato; Louis Fernandez— 
Black Star; Chris Sarenien— The 
Stock Market; Jim Scruggs— Uni* 
photo, 




This oil-driilniQ piatform in th& Guff 
of Suez is fust one of the Egyptian 
government'* joint operation* with 
foreign investors. 



from heavy industry, such as iron and 
steel production, to light manufacturing. 

But Egypt's most important emerging 
resource is its more than 13 million work- 
ing people. 

Thefr diligence and hard work is leg- 
endary. 

And iheir professional and vocational 
educations, high by developing-world stan- 
dards and getting better annually, allow 
Them to learn and deal with the latest in- 
dustrial technologies. 

Fof example, highly mechanized agri- 
cultural processes and computers are nol 
strangers to Egyptians, 

These resources are about to bloom in 
a greenhouse of stable government and 
political and social freedoms rarely found 
m the tumultuous Middle East. 

Lone- Range Run n kin 

In Egypt, resources are allocated and 
managed under well-though t out develop- 
ment plans. The ration is embarking on 
ihe second five-year plan (1987^88/1991^ 
921 which is pan Dl a larger plan covering 
the 20 years from 1982/B3 to 2001/2002. 

Generally speaking, these long-range 
strategies for sound, orderly development 
are based on three fundamental goals: 

* Advancing the principle of self-reli- 



ance through conilnued economic devel- 
opment. 

• Strengthening the nation's social 
and physical infrastructure. 

• Adopting population location as a 
guide for development strategy. 

The first five-year plan was aimed pri- 
mary al solving urgent problems. Most 
prefects and programs addressed by the 
plan involved infrastructure replacement, 
renewal and rehabilitaiion. 

This plan also brought aboul completion 
of protects that had been started as early 
as 1960, Over B0 percent ot funds avail- 
able for development was allocated to 
completing these programs. 

In contrast, projects and programs un- 
der the second plan look more to the fu- 
ture and will direct funds toward current 
development. 

Privatization and Liberaltzitlon 

Egypt's long-Tang* plans are formulated 
under the philosophy that continued priva- 
1i station and liberalization are essential In 
securing economic and human progress. 

It is the government's belief that only 
human incentives can inspire imagination, 
enthusiasm and action. 

However, cooperation between the pub- 
lic sector and the growing private sector 
remains important due 1o ihe fact lhal 
heavy industry is still managed by Ihe pub- 
lic sector. 

Our plans, however, are to encourage 



Nutitm's Bufiini'ss January 
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After decades of dmining its coffers on mrtime 
spending, Egypl. has turned its attention to interna! 
economic reconstruction, Its people and diverse 
resources make it a natural for success. 




the private sector — national, Arab and for- 
eign — to invest substantially in thai field. 
As for agriculture, il is entirely dominated 
by the private sector , 

In feci, under I he second five-year plan, 
45 percent of all capital invested in indus- 
Iry wiW come from live private sector. 

The low-income sector, which still con- 
st! lutes the vest majority of Egypt's popu- 
lation, remains subsidized. This is an obli- 
gation emanating from the gover nmenl's 
notion of social justice, Continued subsi- 
dies also are essential la continued politi- 
cal stability. 

However, the subsidies are subject 
now. for the first time; to careful investiga- 
tion aimed at ensuring that assisiance is 
provided only to those who need it 

Within that framework of liberalization, 
our objectives are: 

• Creating more favoraWe conditions 
for market- led economic development, 

• Increasing the rale ol prices in allo- 
cating resources. 

• Allowing a real increase In living 
standards of low-income groups through 
belter job opportunities. 

To those ends, the government fs pur^ 
suing these policies: 



Port Said T at the entrance oftkt Sue: 
Canal, is among the busiest in the 
world Cannl toils makr up orwf of 
Egypt jc largest sources of nwrtue. 



Liberalization of industry. Prices are 
now playing significant roles in directing 
investment to industry. 

Private investors are being allowed to 
price freely, except in cases of monopoly 
and industrial agreements. Public factories 
also are being allowed to adjust prices to 
world levels. 

Incentives granted to prrvate investors 
will continue with hopes that private partic- 
ipation will increase gradually 

Private management of public firms has 
proved successful in the hotel sector and 
may be tried In some industrial sectors. 

liberalization of 'agriculture. Gradually 
but steadily, prices of crops except cotton 
are being Freed. 

Cotton will continue to be supported to 
allow It to maintain >ts strong position in 
the international marketplace. 

Prices of ' inputs" — mainly fertilizers 
and seeds— are being freed, too, to allow 
ihem to reach international levels. 



The private sector is being given first 
priority to Invest In agrl -services such as 
sorting k grading and storing of commod- 
ities, and production and distribution ol in- 
puts. 

Land available for reclamation is rn- 
creasingly being sold to private individ- 
uals, companies end cooperatives as well. 

Liberatitaiion 0/ energy. Market prices 
play an important role in the rationalization 
of consumption. Progressive tariffs for 
households have been introduced. 

Electricity prices charged to the com- 
mercial sector are being increased gradu- 
ally in the light of international levels. 

Political freedoms 

As for democracy, Egypt is uniquely stable 
among many developing countries Wide^ 
spread unrest and coups d'etat are un- 
known in Egypt. 

This is because ol democracy, which al- 
lows a multiparty system and provides re- 
spec! for opinions other lhan those of the 
government. 

_ Opposition parties share in the deci- 
sion-making process in the People's As- 
sembly, or parliament. There is also a free 
press. Views are expressed openly, wheth- 



3411 

E 



K«tlcn"s Busmen* January Itffl* 



er foe or against the government without 
restriction ami retribution. 

Moreover, there Is consensus among el- 
ements of society regarding major internal 
and external poliaes. 

The government, itie apposition and 
trace unions,, among oifter sectors, favor 
the "open-door policy" aimed at attracting 
foreign investments and restoring regional 
peace and stability 

Moreover, Egyptians live in harmony, 
snaring trie same values ami cultural and 
social ideals. 

As for "he problem of fanaticism, it has 
no popular base in Egypt. The overwhelm- 
ing majority of people are for Islam and its 
ideals — compassion, mercy and mutual 
support, ifligid and close-minded fanatics 
are rejected in absolute, 

v et fanatics are under careful surveil- 
lance by the government, which does no* 
allow any outlaw actions on therr pan. 

Rescheduling of Debts 

Recently, <1 was necessary to seek re- 
scheduling of Egypt's foreign debts. This 
will permit avocation of financial resources 



during !he next five years to the cause of 
envelopment. 

Egypt engaged the International Mone- 
tary Fund {IMF) in talks concerning the 
economic-reform program undet way. The 
program Is dealing witti such things as the 
budget deficit balance of payments, defi- 
cit exchange rate, trade, investment and 
interest rates. 

After several monihs, wa reached an 
agreement with the IMF in early 1987. No- 
lably, the program for reform endorsed by 
the IMF suits exactly the requirement of 
enhancing progress white maintaining sta- 
bility, 

me agreement with the IMF paved the 
way for Egypt to go lo Itie Pans Club last 
May and reach an agreement with credi- 
tors on the broad issue of rescheduling 
debts. 

According to (his agreement, talks are 
under way bilaterally with creditor coun- 
tries. There is hope these talks will be fi- 
nalized within the ne*t few months. 

Foreign Pnltafat 

Meanwhile, Egypt considers promoting 



peace and stability regionally and Interna- 
tionally as a cornerstone of creating an at- 
mosphere conducive to mutual under- 
standing and prosperity. 

To ihat end, Egypi spares no efforts in 
putting an end la regional tensions and 
conflicts. 

Egypt is determined to maintain peace 
with Israel, not only out of respect for its 
international obligations, but also because 
peace is essential to devoting all re- 
sources and attention io social and eco- 
nomic development 

Egypt is diligently seeking to turn peace 
with Israel fnio a comprehensive settle- 
ment Ihat is just and durable, Such a set- 
tlement would make stability and regional 
cooperation the tune of the day for all peo- 
ple and countries of the area. 

To that end, we are hopeful that an in- 
ternational conference could be convened 
soon. 

Ttiroughoul history, Egypt has been a 
land of virtue and prosperity. This wilf con- 
tinue because Egyptians have the will and 
the resources, and they know I he way to- 
ward progress, » 




Amoco and Egypt: 
a 24-year success story 
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Egypt's Black 
Gold 



Even during the darkest days oMhe price 
slums) thai plagued oil-exporting nations in 
1986 r apfimism wilhln Egypt's Ministry of 
Petroleum d«d not dim. 

Production ol oil for export is vitally im- 
portant to the Egyptian economy. St ac- 
counts Tor about half of total exports, 

Ye!, as you might ex peel of a people 
whose recorded history date back more 
than 6,000 years* the government of Egypt 
took a long-term view ol the energy sifua- 
lion 

And the energy industry's prognosis is 
excellent, Egyptian officials report. 

This outlook is of much more than pass- 
ing interest 10 American firms, many of 
which have been combing Egyptian sands 
in search of oil tor decades. 

Of the $1.5 billion of US, direct invest- 
ment in Egypt, more than 51.3 billion is re- 
lated to oil and gas exploration and pro- 
duel ion. according to the U.S. Department 
ot Com meres, 

Companies owned jointly by the Egyp- 
tian government and U.S. firms account for 
more than 70 percent of production. 

Charles Csrr, Jr., head of AMOCO Egypt 
Oil Company, is particularly bullish on his 
Firm's future: "This is AMQCQ's best over- 
seas venture. There are problems, sure, 
but there Is money to be made here." 

This is AMOCO's 25th year in Egypt; 
only CONOCO has operated there longer, 
"Sometimes I wonder what we were doing 
here in the 1960s," when ihe government 
was nationalizing many companies and In- 
dustries. Carr recently mused in hrs office 
h Maadi, a suburb ui Cairo. "But now the 
economic climate is clearly good." He 
says (hat "President [HosniJ Mubarak t$ 
eKtremeJy sympathetic and supportive 11 to 
foreign investors, 

Under the current Egyptian system, For- 
eign companies are granted rights by the 
government to explore, al their own finan- 
cial risk, dearly defined areas. 

More than 20 such rights agreements 
were approved last year with many of the 
^A foreign energy companies that operale 
in Egypt, says SaJati Kafei. vice chairman 
of ih* Egyptian General Petroleum Corpo- 
ration (fGPC). Hafe* is the EGPC official 
who is responsible for agreement and ex- 
ploration. 

When a commercially viable find is 
made by a foreign company, an rndepen- 
dent production company is formed by 
that firm and the EGPC. The parties are 
equally represented on the production 



company's board of directors. 

Profits accruing from the discovery are 
used by the production company to pay 
back exploration casts Remaining profits 
are divided according to a pre -negotiated 
formula. 

The Egyptian government is hoping 
such partnerships will tead to attainment of 
goals outlined in a five-year plan for 1987- 
89 through 1991-92: 

* Produce 870,000 barrets of oil a day. 
"To sustain this level of production, more 
exploration is needed/" says Hafez. 

• Keep proven oil reserves at the cur- 
rent lever of 10 m 12 years by offsetting 
annual production with new discoveries, 

■ Provide new Incentives to natural- 
gas exploration and production, "We have 
accidentally discovered mo?e than 1 tril- 
lion cubic feet ol gas while looking for oil 
In view of il>ese finds, we now have ener- 
gy companies bidding for gas-exploration 
rights here," says Hafez, 

Helping Egypt meet its five year petro- 
leum goals will be a profitable undertaking 
lor foreign firms for three reasons, say in- 
dustry represeniaUves: 



Costs of lifting oil from th-e ground in 

S;ypt are cheap by woHd standards, 
hen prices and, consequently, profit 
margins are depressed, low lifting costs 
are essential to profitability 

Recent finds in the western desert au- 
gur large reserves. Exploration costs can 
be recovered Idly and quickfy when large 
discoveries are made 

The petroleum sector had traditionally 
been one of the most stable and best- man- 
aged sectors of the Egyptian economy. 

Egyptians ;ake greai pride In itielr ex- 
pertise in oil exploration and production, 
They have been engaged In these activi- 
ties since 1886. AMOCO, for example, em- 
ploys only 90 expatriates in Egypt. 

"Generation after generation of Egyp- 
tians have worked in the oil fields learning 
first hand how to find new reserves. Dis- 
covering oil often resulls from a gut feel- 
ing," says Hafe?, "nol something you 
learn in geology school. 

"Finding and lifting oil takes very spe- 
cial qualities, Americans are known to pos- 
sess them: I like to think lhat Egyptians do. 
I too." 
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Tht< Ar'tit* CvntracTorjt, one ufthv 
world's largest «nj?| ruction 
campanies r built much o/fhr ('uiro 
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Modernizing A 
Nation 



Who is widely regarded as "The Builder of 
Egypt?" 

Th'riH carefully and keep in mind that 
the recorded history at that land spans 
more than 60 centuries. 

No, il isn't Cheops, builder ol the Great 
Pyramid, or Cheaphren, who is responsible 
for the Sphinx, 

1 1 isn't Ramses, Ihe most prolific builder 
of pharaonic cgypi, among whose works is 
the greal temple of Abu Simbel in Upper 
Egypt 

And it isn't one of the Greeks, Romans. 
Arabs or Europeans who ruled Egypt at 
one lime or another. 

"The Builder of Egypi" is (he title be- 
stowed upon The Arab Contractors, one ol 
ltie world's targesi contemporary con- 
struction companies. 

Now-retired Chairman Qsman Ahmed 
Osman and his successor, Mohamed Sa- 
Ian E. Hassaballa, founded what is now 
the Middle East's pre-eminent construction 
firm in 1154. Qsman already had been a 
contractor tor 14 years 

The Arab Contractors was nationalised 
in 1961 by President Gamal Abdei Nasser. 
But gnlike moss other new public-sector 
entines, its management learn and style 
were allowed lo remain intact 

That superior management has fostered 
Ihe company's explosive growth. 

"We maintain a very private-sector atti- 
tude as tar as management is concerned/ 4 
says Hassa&aila 

'"Each branch of Ihe company, for ex- 
ample, never I eels that il is part of the 
public sector, because each manager has 
full autonomy to design his budget, come 
up with incentive schemes for his employ- 
ees and tackle Ihe work before him with 
flexibility," he conlinues. 

Mosl visible are the firm's successfully 
completed and ongoing projects in Cairo. 
For the last 25 years, Egypt's capital 
home Of 14 million of the natron's 51 mil- 
lion people, has been the scene of almost 
constant urban renewai and growth. 

Most of she city's streets and bridges 
were built when the population was about 
3 miltoon Housing was scarce, and much 
of that wtiich dcd exist was Inadequate by 
modem standards. Water and wastewater 
facilities were woefully inadequate. The 
city's airport was badly overcrowded. 

The A*ab Contractors changed I has al- 
most singlehandedly. 

Everywhere you look m Cairo now there 
are modern boulevards, bndges. tunnels 
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and elevated roadways buill by the all -pur- 
pose construction firm, 

The city's legendary traffic jams have 
been reduced to tie-ups similar to those in 
any metropolitan areas in the Unrteti 
States and Western Europe. 

People arrivmg in Cairo by air ere 
greeted by a modern new terminal build- 
ing, Once there, Ihey can travel on Ihe 
Middle Easts first comprehensive subway 
system. 

' Ttie turn also has buiii countless hous- 
ing units, and wastewater From these and 
existing structures is disposed of itirough 
a sewage- treatment network — the world's 
largest single public-works project— built 
70 percent by The Arab Contractors. 

The firm's work In the capital also In- 
cludes mosques, university buildings, ho- 
leis and virtually every other structure re- 
quiring steel and concrete. 

Less visible is the company's extensive 
work in olher parts of Upper and Lower 
Egypt, including reclamation of more than 
1 00,000 acres of desert annually. 

Also built recently are giant industrial 
taci litres, such as ihe National Cement 
Factory at Assrul and power-generating 
statins at Salhia and Abou Sultan. 

In all the company accounted tor more 
than 55 percent of construction in Egypt in 
1987, 90 percent ol which was obtained 
!h rough competitive bidding agarnsl firms 
worldwide, Only 1 1 to 14 percent ol wort 
won in lhai and earlier years was subcon- 
tracted to other companies. 

Still more invisible are the firm's many 
lobs in Abu Dabi, Jordan, Kuwait, Libya, 
Oman. Saudi Arabia, the Sudan and else- 
where in the region. 

But it is obvious to anyone who spends 



a few minutes talking with Hassabalia that 
he is proudest nol of the company's many 
visible accomplishments, but of its more 
than 60,000 employees. 

Most work lor ihe firm from "cradle to 
grave." 

Workers are hired young, (rained and 
educated In construction and management 
skills, promoted according to their poten- 
tial and looked alter when they've retired 
through a lucrative pension and continuing 
health-care system. 

The firm has built employee health-care 
and sporting Facilities, and regularly fields 
soccer, rowing and other teams among the 
nation's strongest. In fact, the company's 
rowing learn likely will represent Egypt in 
the upcoming Olympic games. 

"This firm is a family," Hassabalia says 
proudly. "Human relations give you an ex- 
ira 25 percent push/ 1 

"I try to gel to know all my people," 
adds Hassabalia. "Then I try to stay close 
to thenx be among them. And it works." 

And, says HassabaHa with a wink, ca- 
tering to the wants and needs ol employ- 
ees and giving employees incentives lo 
work can produce greal rewards for Amer- 
ican tirms, too. 
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ELGALAA TUNNEL PROJECT 

The Latest Achievement of The Arab Contractors 



The E^galaa Tunnei Project was executed tor the 
govarmnonl d Egypt to halp alleviate qfio of Cairo's 
worst traffic bottlenecks, in itie suburb □» GLzn 

The tunnel Is 16 metor* wide and BOO rnemra laruj 
with 1 50 metai* Ol the betow -ground roadway undor 
cover 

Before tunnel construction could bogtn, a large 
number of primary and auaiNary welfe had to be dug 
to control Ihe flow cri subterranean water from the 
ne a%fite River And a large number ol utilihn had 



to be shifted without reducing Vmkr efficiency far 
surrounding home* and business**- 
Gonstructon itself Veiled ejcavauon d 60,000 ctibfc 
meters erf earth, pounng of 30,000 cube mate** Of 
concrete, and erection ol 4,000 tons of stoel— 
including 24 ardwi of up 2S meters in lenglh and 
a melarwin depth 

Despite the cOTiptoKiiy of this masses protect, all 
concrete work was dona durmg tha remarkably short 
penod from March J, 1985. to October 9, 1985 



Design 

Arab Consunante Engineers 
fLtaharrarrt-BaNhoum 



Execution 

The Arab Coniractoi s 

Cteman Ahmad Osinan and Company 



ARAB CONTRACTORS 

OSMAN AHMED OS MAN & CO 

Adly Sr. Caira - CaWt : Osmawn - T*M 75&dS£ 
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Agriculture nliutiruU, wen antiim 
right of th$ pyramids at GizOt in the 
mthurba of Cairo. 
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Ripening 
Development 



During the las! six yeais, the government 
of Egypt fias taken significant steps to car- 
red imbalances in the economy thai fa- 
vored indusrry, mining and other sectors 
over agriculture. These imbalances bad 
been condemning the couniry to an unfa- 
vorable balance of payments. 

Ai the outset of this reform program, 
Egypt's people depended on imported 
foodsrgffs to feed about 3D million of its 
mure than 50 rmlliori cHiwns, a! She cost of 
over $17.2 million a year. 

Si m« I arty, Egypt's agricultural deteriora- 
tion meant that whea* production in 1980 
was sufficient only for 90 days" consump- 
tion by the nation's people. 

In 1981 President Hosni Mubarak de- 
clared, "Whoever cannot control his 
sources of load is not free." 

He directed Egypt's attention to agncui- 
Jure, an industry which at the time em- 
ployed more than 3? percent ol the popu- 
lation, provided 75 percent of industrial 
raw materials and 27 percent of Egypt's 
exports, and contributed 20 percent of na- 
tional mcome. 

As a first step toward restoring Egyp- 
tian agriculture to its proper importance, 
legislation was passed forbidding removal 
of topsoil from the Niie Rrver and prohibit- 
ing manufacture of red bncks from 
scraped Nile sin. 

Second. Mubarak restored agriculture 
to its rightful place in Itte framework of the 
five-year plan for 1982-83/1986^7, 



Third, he stressed land reclamation and 
arable-land expansion, beginning with the 
Salhia drip-irrigati-Dn project which re- 
claimed more than 58.000 acres in just 
seven months, 

"Agriculture policy formerfy loofc (he 
Form of production controls and direct 
commodity marketing, with restricted culti- 
vation, price controls and forced delivery 
lor some crops/' says Youssef VYalfy, dep- 
uty prime minister and minister of agricul- 
ture and land reclamation. 

"This system was counterproductive. 
The agriculture sector, 95 percent of 
which was privately nek), was stripped of 
its productivity, 1 ' Wally says. 

When forced deliveries and fixed prices 
of certain crops ended, competition 
emerged among these commodities" culli- 
vators K although optional deliveries for 
wheat remained. 

Prices increased in favor of farmers. 
Wheat, for example, increased in price 
about 275 perceni in six years, 

Wally also points out that, after six 
years, Egypt is self-sufficient in some com- 
modities sucti as beans, fruit and eggs, as 
well as nitrogenous fertilizers. 

Mechanization of agriculture Is essen- 
tial to increased production; it has eased 
the labor gap in the countryside and has 
reduced waste, 

The installation of more than 150 mech- 
anization stations and cooperatives has 
led to significant products vrty increases in 
agricuiture. 

During 1865-86, agriculture provided 
about 25 percent of national income, 
amounting 1o £1.9 billion that year. That 
figure was up $HC million from the 1980- 
81 figure of 5 1.3 billion. 



This income constitutes a vital source of 
foreign exchange, as agriculture provided 
roughly 27 percent of total exports in 
1984. 

Studies show that rural and urban con- 
sumption of all agricultural commodities 
except corn Increased during the sbt-year 
period ending Dec, 31, 1986. Wheat crops 
have partially replaced corn. Per- capita 
consumption of wheat has risen from 395 
pounds in 198 1-82 to 411 pounds in 1986- 
87. 

During the period 1980-86, the area of 
reclaimed land increased by 300,000 
acres. 

This newly arable land was distributed 
among land-reclamation companies and 
cooperatives. 

Land-reclamation Investments made oy 
the Ministry of Agriculture and the General 
Land Reclamation Authority amounted to 
$409.5 million in 1985^86, up from $138 
million in 1980-81, 

The Ministry has provided short- and 
medium-term loans to farmers through Ihe 
Principal Bank for Development and Agri- 
cultural Credit. 

Such loans facilitate execution of pro- 
jects in livestock and poultry productivity 
as well as in other areas. 

Agricullure Minister Wally recenlly 
completed preparation of the Ira me work 
for the Agricultural Plan for the current fo- 
cal year (1 987-86} , which aims to increase 
agricultural production by $193.6 million, 
or 3.5 percent, over the previous fiscal 
year. 

This plan focuses on such things as in - 
cfeasing the productivity oi reclaimed land 
and increasing commodities production 
still further. 
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Personal 
Management 



To Your Health 



By Carol Ditkx 



Restyling Vbur life 
To Shed Extra Pounds 

You try Co avert your ever*,, but ymi 
can't help catching a glimpse. The mir 
ror nn veals that another Christmas sea- 
son of feasting hits left you looking 
somewhat more tiki' Santa than ynu 
would tike. 

Then cornea the New Year's reanlu- 
tjon about a diet. 

Now 14 Lhb- right time to lose. But will 
just another diet really work? 

No way, says Di\ Kelly D, Browne! I 
'»r liie University of Pennsylvania Medi- 
cal Sdi c«) l P in Philadelphia Diets art' 
only temporary shifts from normal eat- 
ing" habits, he says, and when a dieter 
goes back to previous eating habits, the 
weight comes back, 

Brownell, a psychiatrist, contends 
that those who want to lose weight and 
keep it off must change not only their 
eating habits but also parte of their 
lifestyles. Such changes can be perma- 
nent if they are made one step at a 
time, he saya. 

Since 1975 he has been helping people 
do just that through J program he de- 
veloped. It ki called LEARN, which 
stand* for lifestyle K exercise, attitude^, 
relationships and nutrition. "You Tiees 
to integrate change* in all of these to 
get results that tost," he flays. 

The LEARN approach* offered by 
hospitals and other health -care provid- 
ers in programs of up to 1«> weeks, it* 
di-si^nerJ Lo help people noi only -li-l 
vKlrj. pounds hut also replace pemr eat- 
ing habit* with health Ef-r rinea. 

The habits the program tackles in- 
elude how, what, when, where and why 
you Bat; how much and how often you 
exercise: and v^ir :o"tiuides inrt only 
ahout food but about yourself - 

One pervasive habit Brownell cites is 
no-called Olympic eating. At meals* 
ovirr weight people tend to eat no ijuick- 
ly that they don't even enjoy their food. 
Moreover, they may keep on csstinu 

Cnrnl Diiks is di Philadelphia five- 
lit nee writer r 
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even after ihey have consumed enough, 
because it takes about 20 minutes for 
the body's chemical message of full- 
ness to roach the brain. 

Brownell's advice la simple: Slow 
down, team to put down your fork he- 
(Wih!h bite?. Tub- n few minutes" break 
in the. middle of the meal, a habit you 
ran ncquire gradually by Rtartin^ with 
a ^second pause. Try to be ftilly 
uwure of your eating; don't read or 
watch TV while you do iL 

Annther problem i« equating a crav- 
ing with hunger. If you have just eaten 
u large- meal but still want dessert. or if 
you drive by a Wendy's and get an urge 
to hit the brakes, you are wrestling 
with n psychological need, not hunger, 

Brown el I offers several way* to deal 
with cravings. "The distraction ap- 
proach," he says, "involves ignoring 
The craviflga. When a craving is about 
to engulf you, do something else. The 
graving will usually pasa, generally 
within minutes or even seconds." 

If distraction is not possible, try con- 
frontation. Acknowledge ihe craving, 
and £et the best of it, 

Bmwuell suggest* an inner mWH> 



Tasces going up, the stock- 
market gomg down . # . 
maybe another piece of 
pie urill help you feel 
better 




logue along the lines of: "You nasty 
craving! You want rive to stop for pea- 
mil butter cups when I'm not really 
hungry Til show you who's boas. 1 ' (Do 
he sure such remarks are truly inner.) 

Try to avoid situations thai may 
cause a food craving. Don't drive past 
the Wendy's anymore, for example. 

Exercise is important both for losing 
weight and for gaining a healthful life- 
style. Brownell says, and it too can be 
worked into your schedule gradually A 
walking program can start with Only 15 
minutes a day. 

Though such n small change won't 
give you an aerobic workout, it will in- 
crease the number of calories your 
body bums each day When the body 
uses 3,500 calorie* more than it has 
been fed, it Loses one pound The basic 
activities of daily tiving bum calories. 
For example, a person weighing l?6 
pounds would use shout 1,4300 calories 
in eight hours of light office work, ac- 
cording to one estimate. If you are get- 
ling the progranTB suggested daily in- 
take of 1,200 calories for women or 
1,600 for men, the net result probably 
will be a loss, 

Brownell emphasizes the importance 
of relationships to weight loss. People 
whose families are supportive without 
being pushy— such as those whose 
spouse e walk with them after dinner or 
whose families agree to keep certain 
tempting foods out of the house — have 
an easier time changing their habits. 

1-l.AKN >n-:- i.i instill habits of abun- 
dant >eif-monitoring acid daily record- 
keeping. The program's 170-page man- 
ual contaJna work sheets for tracking 
the person's habits, exercise, food in- 
take, weight toss and attitudes. 

By reading the manual or taking part 
in a LEARN class, a person can ' learn 
how well be or she can modify each 
l>ml.i|.'in Mmviur 

Classen run far 8 to 16 weeks. They 
offer the LEARN program plus the ex- 
pert guidance of nutffttotljrii tnd 

proff^sionaK ft mi [hey un? now 
available through many health-mainte- 
nance organisations jtnd at hospitals^ 

For information on classes or on how 
to obtain u manual, write Kelly D< 
Brownell, Department of Psychiatry f 
University of Pennsylvan[» H S. iWth 
Street. Philadelphia. Pa 1&104-324B. ■ 
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PERSONAL MANAGEMENT 



For Your Tax File 



% Gem id fE Padu*, CP. A. 



Like a homework (ixsiifnrttrttt frnm 
the IES, the tax on most iti-eome b# 
children under 14 must be calculated 
at their parewte' highest rate*. 



The "KHM Tai- 
ls No Kids" Stuff 

Yet more evidence of the complications 
introduced by 1866'* tax reform: Inter- 
rati Revenue Service officials say that 
xi I though thousand* of wage? earners 
wiiJ earn less than the minimum thai 
would require them to fife a 1987 tax 
return, tht' actual number of returns 
ex pet-led for 1987 should go up. Why? 
More return* will be required for minor 
children than ever. 

A significant change wrought by the 
1386 tax- taw wai4 to tax most of the 
income of a child under age 14 at the 
parents 1 highest tax rate. Recent IRS 
regulations confirm that, contrary to 
some early reports on the Law. oil of 
the Income a child receives — except 
wages for service* actually rendered — 
is taxed at the parents' rate. 

The income need not be on property 
or a bank account given to the child by 
a parent, Income from the bond Grand- 
ma gave the baby at birth, or the inter- 
est on the chDa's own earnings put 
aside in a savings account, is treated 
the Kaine as the dividends an the stock 
Dad shifted to the child a couple of 
years ago to save taxes. 

Don't forget UA savings bond inter- 
est if the child hai elected to r ettogakti 
the income each year rather than fol- 
lowing the general rule of recognizing 
the whole amount wht-u ihn bond* nm- 
ture. (The interest accruing ota savings 
bonds can he deter mined by using 
Knrrn PUHufi], available fnmi T.he Be- 
partment of the Treasury, Bureau of 
Publie Debt, 9£» £ Street. XV?« Wash- 
ington, D.C 20239.) 

Thus, you iihauld be totaling yotu 
child's interest and dividend income to 
aee if it meets the £500 threshold for 
filing ,i return If u return is due> you 
then have the pleasure of following the 
new rules, First, apply the child'* nor- 
mal tax rate for the first tfiXti of un^ 
earned income; then apply the la* mWh 
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applicable had you shown the remain- 
ing amounts as additional income on 
your own. return. 

The regulations also cover other ar- 
ea^ of in'-n'-i s'c-garclirur "kiddie 
lax," 1 What if the parents; file separate 
returns, and one is in a higher h racket 
than the other* The higher of the two 
brackets controls, and it becomes the 
child's rate .on unearned income* 

Wluit it the parentis are divurced? 
fkm the custodial parent's rate is to be 
used. Suppose that parent, however, is 
now married to someone else and they 
file a joint return. No problem; the top 
joint-return bracket is used, even 
though it is determined by including 
income from a n mi -pa rent. 

If the child"* return ts filed using 
what appears to be the parent* top 
rate for the yew, and a auhaequent IRS 
i hhi is invu.se s the parent" income — 
thus putting them in a higher bracket— 
must the chnd file an amended return 
based upon the higher bracket? Abso- 
lutely; and because the child's original 
rt-turn has now shown an underpay- 
ment of tax h interest will he due on the 
additional tax. 

Finally, what if the child, having been 
IS years old days of the year, turns 
14 on December 31? That's the good 
news— so long aa the child is not "un^ 
der U 1+ at the end of the tax year, the 
' 'k-'Mu* tax" will not apply. 



■Injury— And Insult 

Here fa a cautionary- tale on the dan- 
gers of treating lightly IRS efforts to 
get its hands on taxes owed. 

A recent Tax Court case discloses the 
plight of a Belf-empjoyed attorney who p 
for reasons nor. discui&ed in the opto* 
ion, was delinquent in his federal tax 
obligation*. After efforts w collect the 
liability proved futile, the IRS looked 
for assets that could be seized; it set- 
tled on the taxpayer's Keogh plan ac- 
count, from which it collected $22«0flfl. 

That was bad enoughs you might 
think, but after collecting the $22,000, 
IRS sent the taxpayer a notice of defi- 
ciency, claiming the seizure was actual- 
3y a distribution of Keogli funds to rhe 
taxpayer followed by a payment from 
the taxpayer to IRtS. Thus, there waa a 
''distribution" of previously tax-deduct* 
ed amounttt to the attorm ., nui -|-.« 
$22,000 was taxable aa income in the 

y._-ar l)n- guVerJUlivht Euot. \{, l.n the 
tune of Sll r (KW in additional taxes. 

Further, because the distribution 
took place prior to the taxpayer's retire- 
ment, it was premature and was subject 
to a 10 percent penalty tax in addition 
bo the regular tax, Finally, said the IKS, 
because the taxpayer failed to include 
the amount on his original return, he is 
subject to the negligence penalty. 

The court held for the government on 
seizing the Keogh funds hut refitted to 
allow the two penalties, tl hud lit He 
trouble concluding thai seizure by the 
IRS was a de facto distribution to the 
taxpayer followed by an assignment to 
the government. Since the distribution 
was from a plan, contributions to which 
art tax-dedocrtihle, the de facto pay- 
ment is includable an income. 

The 10 percent premature^ tribu- 
Cion penalty P however, did not apply in 
this case, although the distribution was 
m.i-rk iH'furv |:ix.j^uy+«r retired 

Looking to congressional initial f"r the 
provision, the court concluded that the 
penalty tax was to prevent use of a 
retirement plan as a casual hank ac- 
count, available for voluntary with- 
drawals. An IRS levy is anything but 
voluntary, and the 10 percent penalty 
was inappropriate. Nor wis the t&xpay* 
L'r negligent ui hehei'ir^ an aissui 
Kure did not produce income. 

Nunethelesri. it was an expensive les- 
son f&r the taxpayer to discover that, in 
order to settle a tax liability for an ear- 
lier year, he incurred an additional 
$11,000 tax for a subsequent year. 
Forewarned is still forearmed. KB 
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Forecasting From A Limb: 
No Tough Recession Ahead 

If there s an?e tiring you can count on at 
the beginning of every year- — even 
more, perhaps,, than death mid taxes — 
it is a flood of column a and newspaper 
atones* telling you exactly what's going 
ti> happen in the new jrear. Worried 
about the economy? The problem will 
be i.M avoid all the people who will toll 
you that it's going to boom, or bust, or 
just move sideways. 

Or maybe stocks are your bug. Even 
after thai huge stock-market decline 
that r'jnij.rfu most of them aslepp at the 
computer, there Eire ytill a lot of experts 
who will tell you the Dow Jones Judus- 
trial Average will wind up the coming 
year on the up side; and then are still 
others, L ;ui oppo^io+! opinion* who 
will realty fine-tune the projection for 
you— 0B>\ a Duw of 1S0&ZT by year- 
end. 

That having been said, thi* column 
will riow uLiemnt its own analyse 
w him's likely to hap|K>u in the economy 
during IBSS. It's not an easy task, l or 
one thing, reader* have n disconcerting 
habit of saving columns like thin and 
m ailing them back to the discomfited 
writer at year-end. For another,, the full 
effects of the Block-market plunge are 
Kointf to l.u- unknowable for a while, 
though the final figures on Christmas 
whopping and other buying may give us 
a clue. 

Even with that, however. Irt'.s go 
ri^rht out on a litnh nnd say i hm Hue 
best guess in that there will not he a 
serious recession in 1988, It i* still too 
early to tell— as of this writing— wheth- 
er we wit] have one at all. But* definite- 
ly, it will not be a serious one, 

But in view of the fact that &o many 
economist* have been wrong: ao many 
times in recent years, how can anyorn> 
make a projection like that? 

Well, let's look at uome of the factor* 
thjfi t^onomy haw gninp for it: 
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Unctrtnitity dominate* today's 
attitudes ioirard iftvtst.inp htraifSr 
ettm sojthistocaterf in irafWY recently 

stock or tht bund markets 




That atock>inju-fc*t fall It's true that 
consumers — and u tot of pr o ft aftte ntl 
investors— lost SI trillion in the entire 
plunge. Hut much of that money was 
made during during the big rise in 
stock prices. Very little of it really 
came oat of the market and into the 
real world. 

Point Two: Most Americans were not 
m the stock market For all the survaya | 
showing how much stock they own. the 
fact is that shareholders are a small 
group. 

Then there's? the position of Anwrimii 
corpora tipna. They've spent the past 
two c+r three years downfttfting; — a hid- 
eous a xprvftxiun— which meana corpora- 
tions have pulled in, cut hack nnd put 
themselves in a better pus it Jon to resist 
any slowdown in buttitiess- 

Now, all this does not mean that we 
may not be in for ftomp confusing time* 
in 196& Far from iL There are signs 
that we art- tfoing to see the economy 
assume a slightly different form 

Year after year, lately, iri been con- 
sumer buying — ears, toasters* you 
name it— tk&t has kept the economy 
moving forward- Lately, though, the 
consumer ha* beerj showing Signs of 
being tapped out, of having reached the 
limit with hb credit cards and his wal- 
let Not only that, th<s weak American 
dollar will be pushing up the price of 
many of the imported goods— the Toyo- I 



taa, the Sonys and so on— that John and 
Jane Doe love to buy, Consumer spend 
big, of course, makes up two third* of 
the economy, so a cutback in that kind 
of spending definitely will he felt 

Evan as that is happening, however, 
that lower priced dollar is having an if 
foci *>o our trade balance. Slowly but 
surely mJr e^port^ m foreign countri^ 
are picking up, and foreign compa- 
nies—especially the Japanese auto com- 
panies—are having more and more 
trouble competing in this country, So 
Industries like steel, aluminum and pa- 
lter are beginning to booeJH— either by 
finding it earfif-r to <i<)\ abroad, ipr by 
finding that foreign competition is less 
of a noose around their necks in this 
country, 

I've heard* in fact, of one heavy* 
equipment maker that is starting t.r- 
cash in on the difference in currency 
values. One piece of its equipment used 
to sell in Germany for the equivalent of 
$80,00"; now. thanks tn the fall in the 
dollar, thai product is selling for the 
H|LaLvaleni of SlpO^Xi — lj really cumpuri- 
tive price. 

So look for the economy la go 
through a transitional phase this year: 
You may read of a Tot of businesses 
being hurt an the consumer kIowr 
down, but at the samf tim* the lower 
dollar gradual \y will be henefiting oth^ 
er parts df the economy— and this givee 
us a good chance of avoiding a really 
tough recession- 

The one quectkn mark \* capital 
spending. If cumpaniez* ilecide to cut 
back Ln a big way on escpansion, or un 
spending nn mod^niiiatiun, that could 
hitve a very dangerous effect. So far, 
there are no signs of that happening, so 
keep your lingers crossed, 

StiJl another question mark: The fact 
that 1^88 is an election year. If you go 
by histories! precedent. Washington 
will he doing everything tn it* power ti) 
keep us f)ut of a recession— nt least 
daring mm. 

Finally, what does all this mean far 1 
the stock market? Probably the beat 
advice an investor can get is to *lay out 
of the market, at least for now. I deal 
with a tot of highly ftophistkated pro- 
fastioul invefiiors, many of thfim witii 
(iiUf)erh perfomvance records. I have 
nnver seen so many of them as unfits^ 
lain as iJiey hav* lieen in recent weeks. 
Again and Again, many of them have 
been whipsawed by either the stock or 
tiwi bond market's. So, for now, stay on 
the sidelines — until we can get a dearer 
view of what Ned ahead ■ 
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How To Buy 
The Right PC 



Selecting a personal 
computer Jrom the 
"compatibles " and 
"clones" need not be 
costly or co?nplimted 



Are you in the market for your 
first personal compuLer? If so, 
you're in luck. Fierce competi- 
tion for your bufctness is 
prompting PC dealer* to drop their 
prices almoyt daily. So it will pay you to 
shop for value, to compare types of 
computers and th* features they offer, 
There are three main classes of per- 
sonal computers, but one type is gener* 
ally recommended as hest-suited for the 
lind-iime buyer of a PC for a small 
business- Many industry experts say 
you'd he wise to choose a second-gener- 
ation PC, genetically called an 8Q28G— 
the model number of the microproces- 
sor that powers iL 

Bill Kirwin, n consultant with the 
Partner Group, a market-research firm 
in Stamford, Conn. 4 explains: M A a mall 
business, even more than a large com- 
pany, should make a long-term invent- 
mkMU in technology. On an SW2BG l fc r 
you can run oil existing software two to 
three Limes faster than nri it-s predeces- 
sor, an IBM XT-class computer a ad 
still be prepared to accept all the new 
te-dmulogy coming down the pike." 

Xfrwin is referring to the fact thai 
«0286 PCs will be ahle to rum the next 
crop of business .software being: written 
for a new operating Hyatem known I* 
OS/2, which now is scheduled to be re- 
leaaed sometime early in 1 388 by IBM 
Corporation, 

The new programs, which will lie far 
more versatile than current offerings, 
HlnMiIrl start reaching Mi-v markn wuhm 
a year or two. By then, the XT-cI&bs 
computer will be obsolete, and an VI" 
owner who wants to use OS/2 software 
will have to upgrade the computer's ml- 
croprucessor with a faster, higher-per- 
f'j nuance chip. 

In electing an machine, you 

can choose IBM 1 * new Personal Sys- 
tem/2 line, or you can buy a computer 
that's either compatible with or identi- 
cal to an old IBM AT. 

II you crave the latest in power and 
features, such as snazzy graphics, you 
may want to look at [BM"s Mentals 50 
and m, two highly praised PCs: in the 
Personal System/^ product hm-, intro- 
duced last April. High per formann is 
not cheap, however. The Model 50 fists 
for about (;J.WW r and the Model fjll. 

For budget-minded businesses, the 
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next best thing to a genuine IBM an 
AT-enmpaiible or an AT clone. The AT 
stand* for 'Advanced Technology/' an 
IBM computer in which the company 
four years ago introduced the B0288 
chip. Since then, many manufacturer* 
have copied the AT, making their ver- 
sions a* faithful to IBM's original de- 
sign an legally pusaiblc, often while 
adding features of their own. Mean- 
while, IBM has stopped making AT* in 
a hid to attract by vers to its new Per 
son at System ft family. 

In effect, compatibles and clonea are 
alike. All run the thousands of pn>" 
grama deaiped for IBM PCs. But com- 
patibles and clones are marketed differ- 
ently. 

Compatibles fire name-brand prod- 
uriB — such as Compaq, Tandy, ATAT, 
Kay pro— made with tuAtom+'nguieered 
parts. They are sold as complete ays- 
terns by dealers: they can't be ordered 
from the factory. 

Clones, un the other bund, are built 
with parls that arc- interchangeable 
with those in an IBM AT computer, 
This makes shopping for a clone like 
■.ari'.pliTi^r :ii .. - imr^^bord: There is a 



wide array of vendors whtrce wares can 
lit' mixed :m4 matched. 

Nevertheless, expert* say your PC 
should come out of the box equipped 
with the following: 

S4H Kilobytes Of BA*. RAM K for ran- 
dom* access memory, comprises the 
computer" b main memory and is used lo 
store applications software temporary 
:ly. The MS-DOS aerating system, 
which is expected to coexist with ite 
successor, OS/2, for some time, can 
handle a maximum of GWK of RAM: 
many top-setting software packages 
come clone to that limit. 

tt-Maftfthirt* Hsnd-Dlsfc DHvi A hard- 
disk drive permits fast access to pro- 
grams stored in one location This elimi- 
nates the need to swap floppy disks 
frequently as you switch from working 
with a word processor, for instance, to 
a spreadsheet. 

Presently, the 5V f 4-inch, 20-megabyte 
hard diftk, which holds the equivalent nf 
10,000 page* and **lls for $300 to S5O0. 
is the industry standard. Another, mure 
expensive option is the new fl^t-inch 
hard-disk drive. These pocket sine, high- 
capacity disks are be^inninE ^o sup- 
plant SVi-inch disks and are recom- 
mended for first-time buyers 

12 MAgahYlD Floppy Drive Your PC 
needs at lea&t one floppy drive tea make 
baL'k-op copies of file* and programs 
stored on the hard dbk- A 1. Si-megabyte 
disk can handle tbn.^e time** ae much 
data as the more eomrnon 3WK disk. 
Like hard drives, floppies come in vari- 
ous sites, with Teac, Sea^rate and Mint- 
jicribe among the leading suppU*rs. 

A Clack Sp4«d In the fim^n ol 6 tn 12 
Magahnrtz. This is the key specification 
of the microprocessor. The primary 
benefit* of inere&fied speed come in ml- 
culailfj^ Kpn^dshet^H im l -,.r-ir.i: 
large databases. Some software pro- 
jframa run only at certain speeds, $u 
make certain that the computer's tilock 
can be switched to acccimrTiodaU' I hf 
vhHoum speeds of ditTtTHnt programs. 

Wonochromi Graphics ftdnp^r Boarcl 
and Monitor, To display text and graph- 
ic*, you'JJ need an adapter hoard, which 
should add no more than Si50 to tbe 
coat of the system. Prices for mono- 
chrome monitors rane;*- from SllW n> 
11,000, depending on the quality of res- 
olution. 

In addition, eKnerU; recommend thai 
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the PC have enough power to support 
future expansion and enough open slot* 
for attachment* such as a floppy drive, 
a modem and a printer, AT clones gen- 
erally come with at least five available 
& lo tii, 

If yon deckle to buy an AT done, you 
tut thrive option*: a mail-order compa- 
ny, a clone dealer or a retailer 

The allure of clones » their afForda- 
bility, Low^verhead mail-order firm* 
can offer low prices. You can pick up an 
AT clone far under $2,000 and obtain 
name- brand accessories at deep dis- 
counts, 

Bui bargain hunting Is nut for every- 
one, caution* Edwin Rutseh, author of 
Th€ IBM AT Clone JtaytfrV Guidt and 



head of the IBM XT Clone User Group 
of San Francisco. (This useful book is 
available from Modular Information 
Systems, 431 Ash bury Street, San 
Francisco, Calif. 94117; 4]&562-fl648,) 

The disadvantage it] mail-order bny- 
ingp Rutseh notes, is the absence of 
technical support. That may not, be a 
problem in installing an accessory such 
as a printer, which requires little train- 
ings But it may prove a problem in 
learning ln*w lq u&e sophisticated soft- 
ware. The uninitiated, Rutseh writes, 
"should buy a computer from a focal 
vendorg so he haa easy across to ser- 
vice, support, and (he opportunity to 
develop a personal relationship with a 
dealer/' 



Comparison Of Selected AT 
Compatibles And Clones 



Mtfttory Hard- Disk Floppy- Clock 
Storage Disk Storage Speed 



List 
Price 1 



Compatibles 












Compaq Deahpro 
236 Mattel 20 


640K" 




1.5Mb 


12MH7* 




ComputerLand 
BC2S6 


512K 




360K 


10MHz 




AT&T &300 P\u% 


|i2K 




t 2Mb 


BMHz 


52,340 


Radio Snack 
Tandy 3000 


6*QK 


2DMn 


t.2Mb 


12MHz 




Hewkm-Pftckarti 
Vecirs PC 
Model 45 


WOK 


20Mb 


1.2Mb 




S3.89G 


kaypro 2G6 


fMn 


40Mb 


1 2Mb 


ISMHr 


52,99* 




51 £K 




1.2Mb 




£2,999 














PC"h Limited 


640K 




1.2Mb 


8MH2 




WeHs American 
A Star II 


51 2K 


20Mb 


LaMb 


M4WHX 


S1 J&S/D 1 


OornpoJtH- 
Order 


5T2K 


2QMb 




BMHl 


SI ,299/D* 


ME Micro 


640K 


20Mb 


1 2Mb 


BMHi 


si.aso/D- 


L«*ding EOg* 
02 




30Mb 


T.ZMb 


6-10MH2 


$1.0*5 


Epson Equity 3 


6-iOK 




1.2Mb 


IM2IUH* 


53,295 


MtteubtsTH MP 


640K 




l.2Mb 


fiMKz 


S249S 
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If you order by mail, under from a 
MputabK- cinijUiiiy. I'C'jk Jim iced, in 
Austin. Tex., the- biggest and mast suc- 
cessful mail-order company < has set the 
standard: One year's worth of warran- 
ties and on-site repair, a 30-day money- 
back guarantee ami tediiucfil yu[!p"r 
ami I nble through toll-free telephone 

Clone deaJcrs often jlit v,-h.-l.- 
in ftmall alioos stacked high with boxes 
of imported computer parts, Sortie nffer 
little Rapport beyond n yo-day warranty 
and a do-it-yourself instruction book. 
Others might provide as much help act 
do full-service retailers. 

Many local retailers that carry IBM 
and AT-com pat ih lees also stock AT 
clones. Retailer* charge Hie must but 
alio offer the convenience and security 
of tmi i top k hopping. 

Whichever type of dealer you choose, 
Rutseh ssya, you should follow a few 
guidelines. 

• Check the length of the warranty 
and how it is honored. For example, if a 
part hreaks d&WB, do you get a replace 
ment part directly, or doe* ik:* enL:re 
computer have to go btiek to the shop 
for repairs? 

• Make sure you get along 1 with the 
dealer. Don't buy if yon feel pressured; 
there are many vendors to choose from. 

• Ask for the names and phone num- 
bers of previous cuftomers who bought 
the same machine, 

■ See if you can purchase the clone 
in subassembly. By putting it togeth- 
er your£#lf. you'll increase your ander- 
standmg of cornputert. This will pay 
off later when you need to expand or 
troubleshooL the system, 

• Luuk for n Feiieral Commimica- 
tions Commission approval sticker. 

There i* no reason to be KUirpidous irjf 
til] clones. But if you insist on the peace 
of mind some find with IfJM, you still 
may be able to buy an authentic AT. 
Direct Technology, in Binghamton, 
N.Y., in one of many used-computer 
dealers doing a brisk business in refur 
bushed I MM PCs A retread AT moiling 
at 8MH2 and equipped with 512K of 
RAM, a 20-mo^abyte hard disk And L2- 
megabyte flippy (Wve sells for {2,4^^ 
carries a SMWJay warm it Ly und <| unhr"" - 
for IBM flervice- 

And it appears thai for many buyers, 
there's just nothing like the real thing- 
Direct Technology reports It haa a lon^ 
w;iilin^ List of people desperately seek- 
InK ati' llJM AT » 

To ordrr reprint* oft.hiA 
™ article, w page &8. 
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What 5s shiny and 
beautiful — and 
profitable? Tftese 
entrepreneurs found very 
different ansivers. 



Transparent 
Treasures 



Tom and Linda Riiey, owners of 3 
Cleveland gallery specializing in mod- 
ern (jlass art, wanted to expand their 
customer base by opening a gallery in 
Columbus. But they didn't want to 
mo vi.' niui wrr ler-ry of hiring a gallery 
milliliter who wouldn't be sis committed 
to the business as they. Their solution: 
Keep the business in the family by put- 
ting daughter RherrEt Hawk in charge^ 
"We raked my career and their capi- 
tal/' says Hawk, who gave up her job 
ati a certified public accountant to run 
Lbr: Art Investment* Glass CSaliery. "I'd 
always loved art, studied it H hut I knew 
I wasn't good enough to support myaelf 
as an artist, bo I became an accountant 
After five yean* of that. I was ready to 
get out," 

Modem glass was initially a hobby 
for Sheme** father, Tom Rikiy, an en- 
docrinologist who had collected antique 
gliiKr> and pottery "W* noticed Lhat mu< 
fteums were aceumu Eating contempo- 
rary glass* and wb feh modern jfflaas 
offered auperkir art content ai a rela- 
tively low cost," Tom Riley recalls '8a 
we .started learning about it and buying 
it fur ourselves." 

Others had tin: KNim- idea- Although 
the market for modem glass was virtu- 
ally ii ones iatent 20 years ago r it has 
recently become hot stuff. We're not 
talking Tiffany or cameo here — that be- 
longs to Lhe antique -glass world Mod- 
em ulash an mcludfh perfume bottles, 
glas* iluwLTs and trees, and sculptures 

The Kiley& h timing was exquisite; 
tin-jy Bot in just before the price* start- 
ed to climb. Today, ft simple paper 
weight by a name artist, such as Har- 
vey Mfddleton, command* about 
$23,1100. The Riley* aay they couldn't 
iilhin] h> -oari ii glass -art gallery from 
ncratch at today's price*. 

A.fter purchasing about $S0 r 00Q in 
glass art over several years, the Rileys 
in 1983 opened a gallery in tfn-kr home 
onvn nf Aknm. "We didn't even know 
how to display pieced, * Rays Linda Ril- 
ey, who operated the gallery with part- 
time help from her husband. 1 We d go 
«>.. uri shows arid put things on black 



Sherri? Hawk has pood reason to 
smile* Sals* at the gloss-art gatlrry 
sh r tna napes for he r pn mt Is i n 
Columbus Ohio, haw twwrpd 
*o?pefw(e4P/rom iUjir?t month. 




tablecloths and nook shelves, while ev- 
eryone elae used attractive ptHfcstais 
and white backgrounds." 

Even so, the Riley* prospered, and 
last September they moved the gallery 
to a 3.{i0Q-»quarc-fooL location in the 
Murray Mill section of Cleveland, a 0 1 
minute drive from Alron. "It's a good 
area fur art shops, and most of our 
customer* were from Cleveland any- 
way. M says Linda Riley, 

That expansion followed the opening 
of the Columbus gallery by nine 
months— an opening Die Riteys initially 
were skeptical about "Sherrie kept 
saying there was Ihirs groat area in Co- 
lumbus for a giBftry, and we kept aay- 
Liipr- 'Sure, Sherrifc, "?ure r " ,r Linda Riley 
recalls. 

The '^Teat area" was the Shtfrt 
North, an eclectic mix of art galleries, 
clothing stores find restaurants midway 
l>nween downtown Columbus and Ohki 
State Univerfltty, Tht* ItiUfya lease-: I a 
l,#HJ-fiqu are-foot space, and the gal- 
lery's flfclea have covered expenses 
fmn] thf flmt Tnunth. 

The Riley s" criteria for purchaiing 
art "We buy things that wed like to 



have in our home/ 1 says Tom Riley. 

The Riteys participate in about a doz- 
en national modern-glai>5 ahowa a year 
and re^uiarly visit many of the 3Q-plua 
artists with whom they do business. 

Profits from both locations #o hack 
into th* business— the Riley g won't fi- 
nance expansion by borrowing. They 
also differ from some KuUery owners in 
Lheir pn«i?lwe uf [vurr J Lading w^cirks out- 
riff Jit, rather than taking pieces on con- 
signment Their strategiefi pay off. The 
Ijalleries have grown to a businesB with 
inventory worth about $5(Xl p 0(k1 and 
projected aalea of MOO.OOO in 1888. 

Hawk, whu eollectft a base Hilary of 
fUn a month plus a percentage of 
sales, says there's been btll* friction 
with her parents over how she operate* 
thf Columbus callery. 41 Am a daughter, 
I'm used to laktiLg advice from my 
dad/' she says. "1 don't think wit have 
any of the type of tension or violent 
disagreements you might get with a 
father-son relationship/' 

G<hkJ thing, tr..-i In her huainetiri, an 
argument feaiuring people throwing 
objecut would .-i^Hy. 

—JoSftph A fit hurt*/ 
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.4 uto dealer Martin Swiff site fn front 

where he sells 15 differvnl makes 
under on* roof, including the 
luxurious Eolh-Rouvc 




One-Stop 
Car Shopping 



In the summer of IINKt, San Francisco 
auto caw Martin Swig was looking for 
relief from the escalating costs of )ea.s- 
"mg property along Van Ness Avenue, 
the city's "Am n Row/* where he owned 
five dealership*. He and his partner of 
IS yeans. Edouard Richard, decided to 
put them a] I under one roof r in a former 
discount department store on less valu- 
able laud outside the downtown area. 

What did their competiiors on Auto 
Row think? "Word wa* that wt- would 
be broke in three months" because cus- 
tomers wouldn't follow them a way 
from Auto Row. Sw^ recalls. 

How wrong they were. The San Fran 
cisco Autocenter — amon^ the nation's 
first J megade&terahipfi" — sold 7,000 
new cars and trucks in I!W6. up from 
5j900 the year before. (On Van Nttt, 
Swig sold 3,000 in hla bat year.) Swig 
lays annua! gross, revenue* now are "in 
the (W million u> $100 million range;' 
about three times higher than revenues 
un Van N T ess. A 4fryear leaete and more 
than twice as much space (370,000 
square feet> for roughly the same cost 
as the multiple lota on Van Ness made 
the move all the sweeter. 

The Autocenter, bi a one-story build- 
ing that Swig renovated with the help 
of architect Andrew Drofcdawics, & ttrj 
example of the ehanges that are sweep- 
ing automobile retailing Although 
dealerships spread over acres of prime 



metropolitan kind ran sti\\ W n-iirtd. in- 
dustry observers way new one* on that 
scale are not tfleely to be started. The 
cost of the real estate has simply be- 
come too prohibitive, they say. 

Swig sees the megadealerithiEj as the 
■'prototype" for dealerships that will 
prosper in the increasingly competitive 
auto-aak* field. With worldwide car 
and truck production exceeding de- 
mand every year, he says, dealers are 
engaged in a "ilugfeBt for market 
share." Successful unes find ways to 
economize in moving their products to 
market, 

Besides the real-estate coat savings, 
Swig points to the marketing ad van- 
Ut^e* inherent in putting several auto 
dealers hjpfl under one roof. Since the 
Autocenter ts hallyhoowl as one dealer- 
ship with many different makra s a.*lfi 
Hi trEict more traffic, Swig naya. 

And tlit Autocenter caters to a vari- 
ety of wallets and tastes, Swig carries 
cars and trucks made by four American 
manufacturers (Chrysler, Plymouth, 
Oldsrriobite and GMC trucks], five Japa- 
nese companies (Toyota, Nissan , Mai- 
da. lauau and Suzuki) and sk European 
makers i Rolls-Royce, Bcntley, Range 
Rover Sterling, Alpha Romeo and 
Saab). Dominant among the models On 
display are the popular Japanese im- 
ports H but Rolls-Royces attract special 
attention at the back of the showroom. 

The average inventory is approxi- 
mately IrftK) cars, say a Swig, with :m 
at the Autocenter and the other !*lo 
about four blocks away. 

Still another advantage to multiple 
dealerships under one roof is adminis- 



trative efficiency, say* Swig ' "We're a]- 
must like an extended family, M he says. 
Managers work as a team in a central 
place rather than perform duplicate 
tasks at separate locations. Inventory 
am) bookkeeping records are all fed 
into a central computer system. 

The Autocenter benefits consumers, 
"Loo, Hays Swig. Customers can shop for 
different makes without driving around 
to different dealership*. And Rwtg tries 
uo eliminate any sense of high-pressure 
gelling. To that end, the Autocenter's 
showroom has a^KJ^squarc-foot "free 
zone," a customer section off-limit^ to 
fc Ji sates staff. It \H a tastefully deco- 
rated, maroon -carpeted area where 
shoppers can relax and mull over decir 
fijons without pressure, 

Swig tvegan nellmir cars when he was 
kid in college." He later became 
saleti manager for n Mercedes fiem> 
dealership. Then, in the 1960s, when 
' the Japanese were accelerating" their 
presence in the auto market, Swig 
knight las Urni dealership, celling Iw- 
auns (now Nijisan.il. Hih microns there 
led hrm eventually to ownership nf the 
five Auto Rqw lots. 

Swig's sales show that there are tew 
pmhl^ms v-lling sueh :i variety of cars 
■.jti.i-T n.^if Hiit whfii pressed to 
name at leaat one disadvantage, he 
saya: "It's pretty tough to get different 
manufacturers together and find agree- 
ment on the type of advertising and the 
tenor of your presentation. It takes a 
coherent philosophy and strategy tn 
make thi* work. " 

—Steven B. Kaufman and 
Me I i n flu I V. tfahmirin 
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MANAGING YOUR BUSINESS 



Resolved: 111 Be 
A Better Boss 



How would your 
employees rate you as a 
boss? Even if they like 
you, they might say you 
aiv a problem 



By Hardy Grotht and Peter Wylit 




Here it iii, \Mw lu look toward 
and time far that annual ntucit: 
New Year's resolutions. But why 
dredge up thoae old, a tale cues, 
like dropping 20 pounds and doing reg- 
ulur ex* fc reis^ Why not try something 
new? Thi« year why not resolve to be a 
l^l'er \y.\^'! 

"Hair y*\ say, "Why not get my 
employees to resolve In-* be better work- 
«rn'f Especially some of the problem 
employees I have! 1 ' 

Most bnsws think they have rrf h™f 
a few problem employees— and proba- 
lily mi LiiliiiuonjLl bunch who are not 
outright problem* but who coy Id be do- 
ing a lot better than, tbey are, Maybe 
you have a technically jiif^'il employee 
Who rough around tin? edges with 
ciutDDiPre or co-workers. Or a wnrker 
who started off great but lost hi* moti- 
vation. Or an iriFiei- h Latl person who is 
always* feeding the rumor mill and Htir- 
ring up trouble 

According lo bosses, problem em- 
ployee* ure all over the- place. 



patychotHyiBte nuti par! tiers tn errfor- 
manc* Improvement Asweiaten, a 
ttinrtatft'ttwrit-ninNuiti rig Jinn in Bos- 
ton and WaahirtgititL Their latest 
aoaft Problem Bosses: Who They Are 
and How To Deal with Them {Fau*cetth 
was issued recently in puficrhtick. 




Employees, however, see a different 
pwuire. When we ask a group how 
many now have, or have had, a problem 
boas, almost every hand goes up. And 
then above the nervous litter, we hear a 
smart alack ihout, "Ts there any other 
kind?" 

After alL who AiwwTf had & prciblem 
bora? Maybe it wa* a conflirt-avqider 
who closed his eyes to all staff prob- 
lems. Or someone with a short fuse 
who reamed out her employees in from 
of co- workers or customers. Or a guy 
who nrver gave employee?* feedback on 
their perforrnaneeii or someone who al- 
ways arid. <J You*r* doing ftn*, M and 
nothing more- Or a nit picker who waa 
more concerned about the color of the 
irit-mo pud* than about planning and 
setting goals. 

What would your employees *&y 
about yoti? Well, if we could talk frank- 
ly with them, chances are they would 



jjjgy that you are a problem boss — even 
if they like you and respect you. 

Shocking? Mo»t hotiaeH either don r t 
ace themselves as problem hoAse^ or 
Lhey minimijsa how much of a problem 
they are to their employees, This hap- 
pen* fur three reasons: 

1. Sflft-dffceplion, We rt-jid it> see our 
selves in a more positive light than the 
one that actually shine a on us. A» 
bosses, it meaus we jjivc ourselves 
much higher mark* as managers of 
i^ople than our employee do, (Butine* 
routinely give themselves As and Rs on 
managing people, while their employ- 
get give them Ca and Da,) 

2. Externalizing. When something 
n>«4 wrong- we usually l&y blame for 
the problem on other |>eople. We put 
white hats an ourselves aad black hats 
on all those bad guy B out there, Boaaaa 
tend to blame employees, and employ- 
ee* blame boaaok The truth lies torn*- 
where between 

3. Initiation from faarffaach. Employ- 
ees insulate iheir h#*m- from honest,, 
straight f orwsurd feedback. Thev dnc't 
tell bosses what they really think of 
thtttu They accentuate the good stuff 
and rarely mention the bad, Aad bosses 
end np thinking, ' Hey, I miwt be dopg 
prttty well— I'm run N.'ahng any major 
complain ts." 

Of course, employees don't tell 
hows c lie- in it 1 1 Imm'^-i^ ih--y ir^- 
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into big trouble fur it Year* ago, movte 
mogul Samuel Goldwyn put his finger 
on thi j problem when he said: "I don't 
want liny yea-men around me. I want 
people to teH if it the truth, even if it 
costs them their jobs:" 

Even though it may be & little hard 
for you to accept that you are a 
problem boss, think about it for a 
moment. Becoming a boas in not 
akin to becoming a professional athSete 
or a nuclear scientist, where ability and 
desire are essentiaL People become 
bosses for other reasons: 

• They have outstanding technics] 
skills. 

• They work harder than their 
peers, 

• They're loyal employees who have 
4 'good altitudes." 

• They're good followers. 

• They know how to pfey politics 
with company higher-ups. 

• They hav* advanced degrees. 

• They form their own companies 

• They're related in some way (son, 
daughter, spouse, in-law* friend, lover) 
to the big boas. 

You may not have had a lot of prepa- 
ration for your job. Have you ever been 
to "bossing" school? How many 
courses have you taken or how many 
books have you read on managing- peo- 

Even after acknowledging that your 
training may not have prepared you for 
a position at the top. you still may not 
see yourself as a problem boss. But 
consider a New Year s resolution to be- 
come' a more effective boas anyway, 
Yoar employ* >es. will U.«r.«fit- And so 
will yau_ 

First you have to decide where you 
are lacking aa a boas. It is tough to 
progress on a resolution tf you are not 
sure what to work oil Not to worry. 

Let a imagine what you would do if 
your New Year's resolution were some- 
thing else. Say, to become a better ten- 
nm player. 

You would probably sitart by analyse 
ing your ^ame. You have? an idea of 
your strengths and weaknesses, but 
you are smart enough to know the limi- 
tations of an armchair analysis. So T as a 
second step, you might decide to get 
some feedback from your tennis cro- 
nies. They probably know your game 
better than you do. 

If you're really a serious player, 
though, you'll end up going to a profes- 
sional who will diagnose what you real- 
ly need to work oil 

You can try a aimilar approach with 



How do you measure up as a ho$s? 
Before gun ran improve $cur 
puffirmuncp, yon must first pinjmint 
yvur strengths and weakness. Three 



nut/A to tiu (hut, Amilffz* i/ourse# 
consult your rm ptoses; and consult 
a profitssionat. 




your be-a-betUT-huHK goal by unking 
these measures: 

t Ite&m 1fiw«W- This is a good 
place to start* despite the limitations 
(remember self-deception and externa- 
lizing 1 ?). Simply get out a sheet of pa- 
per, Lsitn'1 i me Hide "stn-ngtlw" and 
the other "areas needing improve- 
ment'* Jot down as many thoughts and 
ideas under each column as you can. 
Try to recall what people have *aid 
about you over the years. Work hard to 
come up with things on the negative 
»ide of the list. 

2. Conftilf vdut *np|oyfe& The most 
valuable information will come from 



people most familiar with your 
strength* and weaknesses— your em- 
ployees. Start by asking them to read 
this article. Then ait them down, one at 
a time, and say; 

'I'd like to hear your reactions to the 
article, ejipL?cLal]y how you think it a\y- 
|j|k-H Uv me. Specifically, I d like you to 
talk about some of the ways I'm a 
'problem boss r to you. Tell me what you 
think I'm doing ineffectively and how 
Vm contributing to any problems I'm 
having with you or other employees. 

"Finally, tell me what I could do, as 
your boss, to make your job here more 
satisfying and Less frustrating, I want 



Are You On The Right TRAC 
With Your Employees? 



A relationship is a bit like a human 
body: Each has vital sign* you can mon- 
itor to see how healthy— or un- 
healthy 1 — it b. 

While a body has a pulse and blond 
pressure, a relationship's vital signs are 
less tangible but just aa important. 
They art? trust, respect, ajfecljon and 
confidence. Or TRAC for short 

High TRAC ratings are signs of | 
healthy, productive, satisfying relation- 
ship; low TRAC ruling* mean the oppo- 
site. 

Try thk exercise to find out how sat- 
isfying and productive a relationship 
you have wtth each of your employees: 



Think about the employees who re- 
port to you. and rate how you feel 
about them on TRAC'. That i*. on a 
scale of 0 to 10 for each of the four vital 
■£gn». how do you foci about each put 
won? 

When you finish TKAC-rating em* 
pluyees, estimate how each of them 
would rate you on TRAf!. (A word of 
caution: Most bowse* overestimate how 
their employees feel about them, sonu* 
by a wide margin J 

Finally, find someone you trust who 
knows you and your employee* well, 
Ask this peraon to estimate how your 
employees would TRAC- rate you. 



Ntttiun'* Buski!** Jauuary lUft* 



you totx 



to be frank. J promise that nothing 
you say will come back to haunt you. 
Arid I mean that!" 

No matter how great a boss yoti 
think you are, employees arc tfuing - to 
l>e silspidoua. After all, have you ever 
done any thing like thw before If So to 
prepared for them to start off iwy teu- 
uuively, until you ahow that you mean 
what you say about their speaking t& 
you frankly. 

The best proof you can affair b to be 
a good listener. After you solicit an em- 
ployeeV opinions, look him or her m thf 
eye and be as attentive as you can f no 
eye-rolling; or jfrimacirijz when you hear 
something you disagree with}. Every 
now and then, nod your head to send 
the message that you're listening and 
that you want to hear in ore. 

DurA inlemipl., In fact, you should 
not talk much at all, except to say. i4 Go 
on H keep talking." or. ,4 This ia ffood for 
me to hear, oo pleaae continue/' 

When the employe* finishes, try to 
Gumnmrae, or "read back," what wu 
said. Simply lay, "Wei!, I heard you Bay 
several things. Yoa started off by say- 
ing And second, you aaid , * . . And 

third, And ao otu Doing this i* 

solid evidence you were tialt-nin^ It can 
also prompt employees to build on your 
aummary, 

3, Consult i professional If you have 
the resources and the motivation, you 
Can also bring in a mana^eriM-nt rnnsul- 
lanl to interview you and then your 
stuff. If th<r interview?, are confidential 
and the crsiLKulrnnt a tfood one, this 
process will yield some very helpful in- 
formation. You don't need an expensive 
consultant to do this. Any good iistener 
will do. One fellow w* know had a local 
Kchoot counselor interview hts stall 
The important thin^f is to ^et as much 
candid, straightforward information an 
pUEuible. 

oing all this can yield a lot of 
■ information, lo fact, you will 
I pnihiiiily havt- confrual iWt 
Vcr problem— what tn wnrk on 
flrat> The important thmtf ia to listen to 
what your employee* say about your 
performance as a boss and to begin cor- 
recting the weaker aspects of your 
game. ff you take those atejie, you will 
be a much better bo§a by the end of the 
year. You'll probably have a much hap* 
pier nevv yeeir, top, And i«n P L that what 
Nevr Year's resolutions, are all 
about? M 




To order reprints of this 
article see paye Aft 



Not just 

another 
pinstripe 
suit. 



Management Recruiters, 

Pfo atones, no alibis. 
Just maximum recruiting 
performance. 
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This shouldn't be the way 
you turn on your copier. 




And you shouldn't need a Masters of 
Engineering to keep it in proper running 
order. 

But these days, if 
you don't know how to re- 
wire your Coronas or re- 
place your exposure lamp, 
chances are your copier's down agafl 
Now rather than accept copier breakdowns 
BfWfffW as inevitable, you 
WiLmUiBH have a choice. You 
can pick up the phone and call your servic 
technician for the umpteenth time. 

Or call your local Ricoh representative 
for the very first time. 

Before he'll show you the tech 
nology behind our latest copiers, he'll 
you of the facts that stand in front of them 
Like the fact that we're one of the far 
gest manufacturers of copiers in the worlds 
And the fact that our engineers work to, 
make certain that when you're on dead; 
line, your copier's not on 
downtime. 

Then he'll be glad 
lo show you the specif- 
ics. Like our R7060. A 
machine so sophistica- 
ted, it can turn itself on, edit 
automatically change print tone; 
itself off. Which doesn't mean f 



inform 



your 



riginals, 
and turn 
vou need 



o memorize hundreds 
' of technical commands 
to program it. All you 
have to do is consult the 
animated Guidance Display 
stem. And let your index 
finger do the rest. 

finally, he'll discuss a 
little something called a com- 
mitment from a company thai 
flatly refuses to accept copier 
ircikdowns as inevitable. A com- 
with one of the most extern 
ice networks we hope you 
ise. And no. 

He won't tell vou that every Ricoh 
copier will never stop working perfectly. 
But he will tell you 
that we promise never to stop 
working to make every Ricoh 
copier perfect. 

So if you're hewing trou- 
ble keeping your spirits up everv time your cop- 
iers down, you can call lmfoRtfOH and 
ask for more information. 

Or call M. IT. and ask for a student loan. 




Copiers built to work. 



Working Toward 
Cooperation 





Concurrent events last fall in- 1h-e 
world s financial centers indisput- 
ably demonstrated one thing: 
Governments of nations, which 
are economically mom irtterifepencfent 
than ever, must cooperate in order to 
spare the world from a serious recession. 

New York, Tofcyo, Hang Kong, Bonn, 
Paris and London are man? hours apart, 
even by the fastest fet aircraft, bui recenl 
economic tremors were tell almost simul- 
taneously in the stock markets in those fi- 
nancial capitals and elsewhere, 

"Like it or not we're moving into an era 
where there are no boundaries rn financial 
transactions." says Kchmei Kinoshila, 
genial manager of the Planning Depart- 
ment of Yamaichi Securities. 

Japan is often criticized lor rts 'over- 
presence" in thrs field, says K<noshiia, bul 
this major presence is inevitable due to 
several factors: 

# Japan has become a capital export- 
er with accumulated irade surpluses and a 

On the covrr: At teen rw this montage, 
the Japan of today ha* many difH-me 
faces— a Japanese woman in tradi- 
tional garb; hunt Ling Ckou A venue in 
fhr Oifiza ritfiirirS of Tokyo; the Tokyo 
Stork Ka'hurtat\ among tfif largest in 
Ittr world; and a modern industrial 
fariiity.Coirr photon: Jim Brandm* 
burg; Ken Stmiion—Thf Stock Mar- 
ket? Lou Jone&^UniphatOr 



High-sptinti Jtitwrrw {rams my 
monitored by computers. 

high savings rate. H has to export and re- 
cycle its money in other markets. 

• Japan is m a time zone between 
New York and Ihe European financial mar 
kefs, facilitating 24-hour financial transac- 
tions, "Though Hong Kong and Singapore 
are in generally the same lime zones, they 
are much smaller financial markets, Kino- 
shita notes. 

Problems arise because eacti financiat 
markei has a different way of doing busi- 
ness, and these differences are not always 
understood, For example, Japanese com- 
pares are accused of Ignoring market 
rales and of underwriting issues at rales 
much lower than those of Ihe market. Bul 
Ihls is because Japanese companies tend 
to emphasize longlerm rather than imme- 
diate interests, he says. 

A company would be prepared to ac- 
cept less attractive conditions rl it believes 
this could lead to more satisfactory rela- 
tions rn the future with Ihe same client, He 



explains that Japan is trying to remove 
barriers that still exist in the financial mar- 
kels- 

Among ihese moves is increasing the 
membership on the Tokyo Slock Exchange 
by 22 seats by the end of 1987. More lhan 
half those new seats likely will go 10 lor- 
eign brokerage firms. 

Pertiaps part of Ihe Iriction between Ja- 
pan and Ihe United Stales arises from dif- 
ferences in approach, the Yamaichi offi- 
cial suggests. In the 1984 yen-dollar 
meetings between the two countries, 
which Initiated liberalization of Ihe finan- 
cial markets in Japan, the Japanese prom- 
ised lo open the counln/s markets "step 
by step." The United Skates urged Japan 
to take "long strides, 1 * 

Also, foreigners have Ihe impression 
that Japan always has to be bullied before 
it concedes. But It is not thai Simple, ex- 
plains Krnoshita. What may seem like a 
slow process is Ihe procedure ol reaching 
consensus in Japan. Bul in the long run, 
once everyone has agreed to a decision, 
everything moves more quickly, because 
there are no more opponents, he explains, 
Japan has become an economic power 
with the world's biggest trade surplus, Al 
the same time, il has become Ihe biggesi 
creditor nation and the fargesl capital ex- 
porter. Therefore, from the standpoint of 
international cooperation, Japan has the 
responsibility to reduce its trade surplus 
over the Jong term so as not to drsrupt ihe 





Hitachi wttfe' rangfnq auto 
rriofjve technologies tnriudQ 
car aucft* SareMte Qrm 
tr\ formation Sy^ttjm toiL/recf 
art Nissan CWkx ooncwi 

Gar 3 fTHCTOCOfTWW 

©ngtfw control system. 



Automobiles should be more than safe, comfortable 
machines. They should also be able to communicate 
with the world around them. 



Recent advances in car electronics technol- 
ogy have been remarkable They've not only 
improved basic (unctions such as engine 
Dcmfec^ the/re row tens «n man- 
machine interfaces providing more comfort 
and operating ease, and even m commurn- 
cailons wJSh the surrounding world. Dawn 
Ehe road there are things e«fi more exciting 

HrtscfaTs sdentlsta and engineers aw at 
work on a MiiIIj Information System using a 
cola thin filter transistor LCD to tiispiuy 
□pefatang inJofrrabon, read maps and a 
navrgalionaJ system using these ma pa With 
Wa system a driver could obtain a variety of 
rtnving wtfcrmahan simply by louehing the 
display screen. Eventually, he'll be able to 
itisue verbal commands to, for instance, 
regulate the temperature within his car. 
Hitachi eaectronics and semiconductor tech- 
nology can also bring free communication 
wsth me outs>de and determine a car's 
easel location through use ol Global Bdsh 
iionlng System salellitea 



Hitachi has also developed a highly 
aocfa<med hot wire air tow sensor used in 
engine management It hefps achieve the 
diametrically opposed goals or ma* mum 
power and fuel economy, And wgVe created 
many other superior products !or driving 
control, suspension contra), air conditioning 
and audio 

We link tecKrtokw to human needs; and 
belies thai our special knowfejge will create 
nsw, highly sophisticated functions thai are 
also easy to operate Our goal <n automotive 
electronics - and medicine, energy and 
consumer electronics as well - is to creaie 
and put into practice innovations that will 
improve the quality of life the vworfd around. 
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YouVe 
in Hiroshi's 



Hiroshi has already found it a pretty great 
place to live Because the Japan that he's 
growing up in is importing the best products — 
your products— the world has to ofler. 

He doesn't know much about trade 
balances yet. Bui just iook around: see all the 
American health-care products, the clothing , 
the foods he and his family are consuming? 
There's more and more every year 

And there are things hell need and want 
as he gets older too. vite'll be supplying them 
when he's ready. Because as Japanese general 
trading companies or sogo shosha, it s our job 
to locate all those products, develop markets 
tor them in his neighborhood, and keep the 
flow going and growing. Working closely with 
American companies, we've proven that US- 
products m/j sell well when tailored for the 
Japanese consumer. We're doing a betief job 
of that today than ewer before. 

Last year, in fact* the 17 sogo shosha of the 
Japan Foreign Trade Council handled over 75% 
of Japan's imports for a total of $105.5 billion. 

How are we encouraging Japan's Imports 
on such a scale? By knowing just what con- 
sumers want, at every stage of their lives. For 
example, right rxw some of our member com- 
panies have dozens of Japanese mothers wives 
accompanying their husbands overseas, volun- 
tarily searching U.S. stores tor new products we 
can buy and export to Japan, 

It could be food, fashions or household 
goods or machinery and high-tech systems, 
Bui no matter what it is or where it comes from, 
Hiroshi. his family and hie society will go on 
getting the very best our world has to offer 

That's a promise from our family, the sogo 
$hosha of Japan. 
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world order, Vice Finance Minister Toyoo 
Gyohten said recently in Tokyo. 

Japan has done its part to expand do- 
mestic demand and &p@n its markets, but 
Gyohten concedes that there are many ar- 
eas that can be liberalized furl her. Japan 
must "keep trying" even if that means 
tackling difficult domestic problems in ag- 
N-jiiure amj distribution, he says. 

At the same time, he appeals to tne 
Un/1erj Stales to make efforts loo. "We 
hops the United Stales undet stands that 
just because its currency has t>?en inter- 
national, ihis doesn't mean it can continue 
to pile up deficit, This will hurt its econo- 
my and further aggravate the trade imbal- 
ance," ne says. 

Before World War IL each country had 
been very protection isi. But after the war. 
everyone tried to get away from protec- 
tionism by creating bodies such as ihe 
General Agreement on Tariffs and Trade 
(GATT) and international Institutions such 
as the Woricr Bank and the International 
Monetary Fund to provide necessary funds 
1o countries in need of help, according to 
Jito Yarnana, deputy president of Daiwa 
Securities. 




Protectionism is never good lor the 
world economy. The United Stales accuses 
Japan of being a cloned market, and in 
some instances it is. Japan should open its 
doors a bit more, but il also operates un- 
der a different system Irom that m trie 
United States, Yamana explains. 

For example, he says, not allowing 
more foreigners rnio the Tokyo Stock Ex- 
change has teen used as an example of 



Japan's closed -door policy. However, 
there rs an actual problem oi lack of floor 
space. 

Another root of the marvel-liberalization 
problem lies in the difference between in* 
systems in Japan and the Uniled Stales: 
The U.S. stock market has individual mem- 
berships, whereas the Japanese stock-ex- 
change system goes by corporate mem- 
bership. The membership dues are 
exorbitant, which limits the number of 
members To try to change ihe system 
would be difficult, he adds. 

The Japanese financial market is mov- 
ing toward liberalization, but a lot still 
needs to be done, the deputy president 
concedes, Restrictions have been lifted on 
20^year bonds and shorter-term bonds, 
nuL IO-year bonds stiH need to be liberal* 
•zed. Still, it was only about tQ y«a*s ago 
thai the New York Stock Exchange opened 
to foreigners, and it was done not so much 
for Ihe foreigners' benefit as to help ex- 
pand the market, Yamana says. 

While it's true that protectionist senti- 
ment still exisls in some political circles in 
Washington, representatives ol various 
U.S. stale governments are eschewing 



Learning From Your Neighbor 



Tokyo and Washington are separated by 
nearly 8,800 mites and numerous social 
and business customs, but you'd never 
know it from visiting Junichi Aoki, 

Discussing global business affairs with 
the senior representative of Hitachi, Lid., is 
like chatting with a friendly and learned 
neighbor. 

You leave Aofcr's downtown Washington 
office wondering why Eastern and Western 
government officials and business people 
often find it difficult to resolve Itielr practh 
cal and philosophical differences 

No, having worked in both nations' cap- 
itals hasn't provided Aoki with solutions far 
all the myriad probtemi facing Japan, the 
United Stales and other countries. He isn't 
sure what, it any, impact last fairs down- 
turn on Waii Streei wiii have on Congress' 
efforts to trim the US. budget deficit He 
says the final shape of the trade bill now 
before a US- confessional conference 
committee still is "quite unpredictable." 
He can only speculate how weak the dollar 
will become in relation to the yen. 

But talking over coffee with the cordial 
and open Aoki leaves you with the reassur- 
ing reeling that honesty and good wilt, not 



rhetoric and retaliation, can and will tead 
to constructive solutions to international 
economic conflicts. 

Hitachi, too, is optimistic about Ihe 
long-range health of the U.S. economy and 
the US-Japan trade relationship, In the 
short term, however, tome sacrifice by 
Americans is inevitable, says Aoki. 

But Americans won t be sacrificing 
alone, he points out. 

Higher prices for Japanese goods in the 
United Stales — a result of the decreased 
value of the dollar — are causing pain al- 
ready on the Otter side of the Pacific 
Ocean, Aoki says. And, he adds. Japanese 
companies are being challenged increas- 
ingly at home by South Korean and other 
Pacific rim nations whose currencies are 
tied to the dollar. 

Hitachi attempts to soften fluctuations 
in currency-exchange rales by manufac- 
turing or assembling products such as 
home appliances, automotive parts, fete* 
communications equipment and computer 
peripherals in areas where it sells those 
products. The company currently has 
facilities in Complon, Calif,; Harrodsburg. 
Ky.; Norman, Oktat: and Atlanta. 



And this Japanese manufacturing giant 
strives to use American-made components 
at its U S. operations. "Japanese compa- 
nies are flexible and reasonable/" Aoki 
says, "When we can find reliable U.S, 
suppliers, we use lhem/ r 

It wasn't easy for Japanese firms to 
penetrate ihe U.S, market, he remind 5 
American business people who would like 
to seil goods or services in Japan, There 
are real and perceived barriers on both 
sides of Ihe Padfic, he says, 1 bul I m con- 
fident that if you conlinue to try. you can 
overcome. 11 

However, Aoki expresses a rare frown 
when he talks about loreign business peo* 
pie who use alleged unfair trade barriers 
as excuses lor their own (allures to re- 
search the Japanese marketplace ade 
quately beiore venturing into it, 

In fact, his parting advice about suc- 
ceeding in Japan concerns the importance 
of homework. 

Japanese and American business peo* 
pie differ in a number of important ways — 
in everything from hiring and firing styles 
lo methods of personnel evaluation— Aoki 
points out. Hitachi and its Japanese com- 
petitors have teamed that when they open 
ate in the United States r I hey must study 
and Ihen do what Americans do, he says 
Americans in Japan could team much 
from this lesson 
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Own town Tokyo is a colorful place 
at niffht 




protectionism now and aggressively court- 
ing Japan for investments, according la 
Marubeni Corporal ion's Hideya Taida, 
general manage lor America and Ocea- 
nia. 

Japan's dependency on the U.S. market 
is as high as 38 percent, so m order to 
avert protectionism and the risk ol bomg 
shut oul of the United Stales., man? Japa- 
nese companies are already preparing to 
shift thesr production facilities la America, 
he says. 

Furthermore, given the currant ir^nd Qf 
the yen's steady appreciation against the 
dollar, Japanese companies, large and 
small, cannot afford not to do so any more, 
in (act many fad unrig companies such as 
Honda Motors already plan to export their 
American-made products to Japan, a 
ire nd which could increase American ex- 
perts, Taida adds. 

Me also sees, as do a lol of other Japa- 
nese, the problem ol the U.S.- Japan trade 
imbalance arising from the structuraJ dif- 
ferences belween the two countries: Th$ 
United Slates became more dependent on 
imports when i he dollar was stTono. And 
now, even with the weaker dollar. America 
finds 1 1 has id import many goods. 

Japan r on tfie other hand, has always 
been import-dependent b&tause it has lew 
naiural resources, 

With Its trade surplus growing , and the 
US, trade deficit at record l&vete, Japan 
has "no choice'" but to cooperate and buy 
mere from the United Slates, while still 
keeping its trade surplus from gefhng loo 
Gig. And m this Marubeni is doing its pari, 
Ihe execulive says. Purchases of Ameri- 
can grain, paper, wood and other raw ma- 
terials by Japanese trading companies 
ha*e increased 40 percent recently, Taida 
says. 

_or Sanyo OectriC Company, the Urnt- 

r ed Stales is the rnapr market. iO- 
counting for 30 percent of iLs sales, 
according lo Director T#kao Tom in - 
aga. Fhe company already manufactures 
many of its consumer products in the Unit- 
ed Slates. 

One subsidiary, ihe Sanyo Manu-ladur- 
Ing Corporation, established m Arkansas in 
1976, has 2,000 employees. It produces 
about 1 million color tele vrs ion sets a year 
for the American market, mo si o< Ihem 
containing locally made part*. 

Anottier US subsidiary, Sanyo Laser 
Products of Richmond. In-d,, wiN shortly be 
producing <iudio compact discs. 

Tomfnaga believes establishing US, op- 
erations such as these helps to ease trade 
Ifidrons wilh the United Stales, because 
Ihey decrease Sanyo's overall exports 
ffom Japan. Under the guidance of the 




Ministry of International Trade and Indus- 
try, Sanyo is also "trying very hard" to use 
American -made semiconductors. 

INEC Goiporaiion is a company wim 
deep roots in the United Stales, II has 
been manufacturing in America lor Ihe 
past 20 years, belore protectionism be- 
came a political issue, says Shozo Shin* 
zu. NEC's executive vice president. The 



company has nine U.S. production outlets, 
employing more than 6,000 people Five 
are factories tor telecommunications 
equrpment; one makes computer-informa- 
tion systems; two manufacture alec ironies 
goods; and the most recenl planr, in Allan- 
la. Is involved In home electronics 

"People keep asking us why we started 
manufacturing in the United Stares so 



A Nose tor Taste 

Tuples as American Del Mo-nte Kun.itn ketchup 

As English as Lea and Perrin* Worcestershire sauce 

And a* French a* a Grand Vm Bordeaux. 
The favored flavors of the We*[ have been brought 

lo Japan by Kikkoman Corporation. 

t hree centurta* experience, early market 
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many years ago. It's not Ihat we predicted 
trade diction would get worse, but be- 
cause we don't betieve you do things over- 
night — it takes 10 years to gel business 
started," Sfmnrzu expPa*ns. "It's an old 
philosophy of oar company, whose history 
goes bacic to 1B99, ro manufacture m the 
market where we sett" 
Products made and sold in ihe United 



Stales account lor 30 percent of NEC's 
American sates. ''We hope to raise this ra- 
tio to about 50 percent in the next two or 
three years," he says To do Ihat, the com- 
pany is actively expanding its existing fa- 
ciiilies in (tie United States, 

Japanese companies have 640 facilities 
in Ihe United Slates with 160,000 workers 
employed in the manufacturing Field and 
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about 100,000 m 120,000 working in non- 
manufaciuring areas, according to To™- 
ham Washio, assistant director for (he 
Americas Divrsion at (he Japan External 
Trade Organization {JETHO) m Tokyo, 

Most operations in the United Stales 
tend to be wholly owned subsidiaries of 
Japanese companies bul there wiM he 
more [omt ventures In the future because 
that's what the Ministry of International 
Trade arid Industry is encouraging, Washio 
says, 

Iti ere *s eteo a shift Irom the so-catted 
"screwdriv&r assembly" planls to those 
using local parts. Bul the JETRO official 
paints ta some of the problems Japanese 
companies have in relying solely on locally 
made pari* 

Many companies complain thai parts 
are noi made to iheir specifications, that 
there often are no! sufficient suppfies 
when needed and that American suppliers 
insist an selling in large lots, which ere* 
ates storage problems, he says, 

SMI, Kikknman CorporatlOP has been 
making atmosi all of its main prod- 
uct — soy sauce— m the United 
States, says Managing Director Yii^ 
zaburo Wogi. Us manufac?uring plant, es- 
tablished in 1973 in Wisconsin, and its 
sales network empfoy 425 Amerclan work- 
ers, Shoyu (soy sauce} consumption in Ihe 
United Slates is naturally much lower than 
m Japan, but for lhat very reason Kikko- 
man expects to see a fi to 7 percem In- 
creasie in con-sumption and a tO percenl 
increase m annual safes. 

H Japan were to open its markets, asks 
Mog*. "wouJd Americans succeerl in sell- 
ing Ifteir products? 11 As he sees it, Ameri- 
cans must study more afroul Japanese 
companies and Itaw they do business hi 
Japan. "When we do business in Ihe Unit- 
ed States, we have a lot of problems, but 
we siudy the system." 

As KikkomarTs Mogi sees «l Ihe trade 
problem has been aggravated by people 
who donl know Japan, "They read reports 
in the press or hear someone saying 
something , and Ihey start criticizing Ja- 
pan." he says. 

The same thing applies on japan's side 
"The Japanese media say Japan is being 
bullied by the Americans, so people there 
start believing America Is not lair. H 1 stike 
a children's fkjhl," lAoq\ explains. 

The situation could be improved il each 
ot (he two countries starts explaining to its 
own people the causes of fte friction, Kih- 
koman's managing director suggests. Both 
sides need to make the effon, he says: 
' J n pan should more boldly open its mar- 
kets, bul Americans should also study the 
markel better. 11 m 
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Embroidered 
Caps 




■ Shim 
'Jackets 



Call lor FREE Caratog 

TOLL FREE (800) 792 2277 
In Calif. (800) 826-8585 
San Francisco Embroidery Works 

395? Poinl £o ftn Wly • Hiyuwtf CA 94345 
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S.P.0.RJ.S.4. INC. tS HOW OFFERING A 

SPom-QMEmo svsmss qf yqob 

GWk-Onty MS QV initial Fm 

Art ^vonmfwiming rwHsi TTuS [null hw yw 
mvietll Ypu may nan up to 110. POO sach and 

rrtfv fflflnPl' 
To ootwi hfi mioffMMfl durh an m« tree 
HQM34-H321 iifre*Je-^Dv 
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HTOMESS OPTOBTTJNmES 

YOU'RE THE BOSS I Profubm ipPMJM frl' Bub*t#» 
SlBrfod il rum* in ^xf Spar* T,™ fREE DoUrl* ACT 
HOW1 RifeMWIN* 450 W. CfiMby. AAidra. DA 91001. 

hat to Stmt srtd OpraM W Opn PraMiPta ftmumi Ai 
-□rr* Ff» D*mili- S<n! SA5E tci P.nghl Pi|Giariing Co 
0*K. Ah PO flen KTT, PlMwML MM 55fl« 

FREE REPORT. Epm up Up f 7,000 rnCmWy nn Loan EttMt 
*nfrirvjUijpml*n« gr irwwtiTWK 5tirl pilt-hHW F|ry,rc*l 
# QN> 1 M, [in - UMbJ l^vira CA. U ! HI 

Tim! flotwcnpnw ftP*oKrt*Jy AM i^SfKl nnn# JJiMtrm* lip to 

1SS. 5Sro W. CHilMffftiW #>m., MrhfdUuM, W. 532tH. 

aflnM br i«**sft rwtiitcAur*i B U.S. hm. FNh dtuin 



MULTI LEVEL WAflXETINQ INFQP.WAT1DH LINE. Qrcurd 
IbQf -.f>fKTtin&«i CM fll8^T7r27W 4f wni* P84f*on, 



SAMPLE SUCCcSS. n try 4M,COO i»il<li'fa tnaahtra 



HCWE IMPGPIT WA*L OTOCfl EW5»CSS- Stan 
wiping c^rtir FREE HEPQRT Miliar, 



PtR30NAL COMfMTEH OwNER-j CAN EAPS 4^.000 Id 
» 0CPf> yOKTHkar oBmij m^pw www Ff« im of LQO 
HfVtM tMMt ai.M.SD. to ftC^S, S^n Outgo, ca 



Bid INCOME AS A REP 
How 4 4«i n4rt«3 Lima fjtmd Urcup p^rifrtt. lirvtKl 
A«ttt Rw Bchi B»N, Ciry. KB 

Hr.iiHi !9ui amirfHi 



DE5-T pEPT SECmtT t B rr. pruI'La ^ I10.DOD rg |l».0O3 
with uTunftimftnl it *uw 11 S&JQH awing iChCCK CaSh- 
rNG SERVICE E»if«niflPf liquid lnv*nJnr> " 
EX^ftEia. ^ SE Uintf Am. Ptofttiftd, Ofl ?5W) 



MAILORDER C*PCWTl»ffTVI Stw! praMM hDffW 4H» 
nras Ar-wnc* » rM|«al grawtng indudr^ NKranally hrwwn 
ijrr.mlv ^ ' IflD^'i fan -AMIb 1cr IWbHtL MF41t* CJtAlig 
plui dBfUHP Mj QUQAforv Mtf Oflior AWKViw. D*pV 17. 



BECOME A SUCCESSFUL MAN^ACtUfiEftr REPRE- 
SENTATIVE MA^1^iKlltfDf■ , AfjoKli NHwa'flLlr- Eallk you 
wTttfi rtnflS Wt >Q04hg Lx PtpffO nlafc i M , ttm frW'l pn?dl>n 
Im* hpcJ icfTflfrin? nmiBfiiB CElnblnJut* bficb io6fl For 
Lnlcrm**yi #«lt W-ngrKlLMff Ao*T»" NlWIflW, 0«pC 

>1D0.KJO PLUS 
Cdn y&u hi.li^ «^ ttm n Innja nmnn nrrjari£Bli=nV I A pw»: 
sompiuiY QNnn u*ah*r5bfJh in nn iMinr purfflcafiori 
pnj4*jrt». Top pvtefmar^ mflhlr^ P«r 5JEn. m^T?irv Sard 
JiSM 1or vktotr »ng umi m {rthjUUH*] IO AMERICAN 
HEALTH NetWORK, PO Be- ItJrSW Cwrofflon, Tx *»1 1 

Do You Haw A Product 7 

'AW I- hII It an n«lk*i* r*'. enXktm M nard Mflhg TV Mffl- 
rnnn;HI ATKJ SMp Far ri parrflnlaae ril frrr-1 ! 

KATOL3 STANLEY, TV WARKETJ+3 ASSOC 
1A&1 IrttaBl CrfK-M frwt 
F i. i^KMW, Ft 
>3&-772-t4flB 
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71 4-639*1 1U 

Amtntir 9uv^C94 Co^CCCn 




I jT 1S.QOOiiJ5lN£SJ£i 
K> COAST 

P I. III. L -,. , i - ■ ■ > ■ .. ■■■ 

Irnqulrkn A. w&<tC*TM9 
|*\Btl&INESS QVTNERS 

In Flo call 



BUSINESS OPPORTUNITIES 



5#vnrRj (jnng MAJL WDBR tUP W H i For uki 
ULI.. Writ. WNrt EunnniiB i,nlirg S H r VH : P Eos 

^dtfHWttTX7<M 

SUCCESS! MOM£VI ^GWEHI 
lOU CAN HAVE FT ALL Kf« Uwraluw PALMETTO S WE 
PUBLISHING, i A Aloppp Dr , l^tun 5C »4Se^l 14 

HARD ttOFMrNtt AUflFMCJUS mtwd to ftp ttar pvtnwi m 
I^Cmir^dil1rtwton^zl^nriBquirTTi^l*iupph^ No latl 
i-wrwy tum fegi i&nu |«i^ pM«1(lNl Writ PfSWJffir, PO, 
733T1 UML ?■ Tiff, MtgflL Ft W^T-WM 

iNCO£*S£ YOUR INOCIMEl 
ArnMifi* KHini. ItNBaS. WW hmriCMl Mf7K*H flVOuflJi nt 
HtiwtArJ W>d« raruiqri P^ibgiDija m::nif r bguniM?, IltII.- 
fiart-iirrw Tqp ctynfTiliHTife coTptew tfihjnc, eatitinwam 
muHpotL FREE d«l*jli b t el^drofic rpa* *F*. B» 
ppni Pwrl, CA (7«4>W0.tM05 XlflO-Gi 

iNdWlASE SALES - lTSE AN W0 LlNEI 
RESULTS CMJAftANTLED 
UrM|U4 frm BFBtri jn BOO hru ir> u lire* pi US pnf rtOdlV 
in viptian, w* wuret^oufea, fjutisa msjcf c/aoiF cirrJi JL vitp 
"Or AUV mill Wtifii guiri up.'lP^linrj fttcai .11 y^u- ulom 
ori.-D in Wimhtnftori, #»ltl«rlpUUt RAfrCI OF KiMUit 
WAT5>Te**« & nMi hhhb nvji^h^B For iMFt-nrFraid »1c 
FffMRlll. call Brryftrnn- 

TELEflE* OOC (9QTJ1 «fl-BOO0 

iMQ-fl^l-iMCHii MDl 



BKOflK p rTnll-EH0*t ^uMinc* cotini*lflf . . 

IMt «a (zrrpiiflri to m«NA iUidttrHi ta wctmmnnvt 
I Hi flEpArittM^ 'MCtuv,— m« 4a TH CWft Wwrt | 
rtta -nrTsf iron flu proton oppdj^i.j^.+ P 
la tirr *ms\ aafQuiti mqn^ 
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lorrj D* norm ms4«£w y«Bn> 
1 -BOO- LiSA- 1221 
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W^EMPUTrWil 
SCREENING PfiOdFtAM 
I^OG-^?*". Am in-' M«Fmr ^^DllMao 



PREPARE A 
BUSINESS 

PLAN 
THAT GETS 
FUNOED 1 



BuilwiPlanPrBsnnUlicr*. 
PMfui Pretam*, 4 CieibUNl* 

Zi Fiau-s UQAU-IW ibD ZDZO 

A ewKirti oroi^n 6!Hm 

No* jv*iirtii> Fw«a irj m mm 
fUriBalcMlltaaDniejiL InHikuli 

uiOhiDtal WQ-iK-074li 



Before you franchise, see- 

The Franchise 
Specialists 

Fmrv.D'p 1 "i ■hojBN 1 RbH J IqnclVHi itivin'iln 

«y M^C« Hu (ymf^lw BTH:*«-*irsfl P'pfxiHBcri 
cMrH rir^*fcijrn iPigto-uswl tu»^*flB«l Fc^nkfw BOO 
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CARPET 



Buy Dif eel. Sav^ JO lo 50^ 
Barr all's "CARPET WILL STORE" 

|A MILL OA«NElT OUTLST) 
■l 1*nriff» - All qwtfHjn owftef* 4 r>prr* =iip*ii -^1' 
VIM, Or wfllw WlrtMNI wnfl 110 Key Mr^iia IrHtarrrJdnla 
u0or\ nrtum « p^fwK^ #■« P*rr^u« Rflj 

DBltdn. OA »7*3 1 400-7*1 «. Tft In OA. 404-277- 



NATION'S BUSINESS CLASSIFIED 



CARPET 



FRANCHISE OPPORTUNITIES SERVICES 



NEW PRODUCTS 



TREMENDOUS SAVINGS ON MAJOR BRANDS DF CARPET 
Frpni 1t--a Carpal Caplal qI Iho Wprx] 
PEERING ORPETS OF AN5Q V VKWlf 4=fi£ £ 
"Bun-in Ri.^i=rj,, L y m &up sdhim, 4 nur*< 

Cill 04 wrr* lOi hrp=hy™ jnH urrala-i BfCKLEfl 5 CAR- 
PET OUTLET. INC , p.o Bt» 8, DaJtol, OA »7». Ciil <H- 
- J - r - MSI E*1itHhtf*d 
fl jy lire- | T in r Mr * aifflW ftfid irw 

COW PUTE BS/«c5SomK^O FT WIRE 

COMPUrEHtflNG, ¥ENdR ACCOUttriNGT Rpo t*ieki*i 
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552*W>; CflincMTiin irVXi! 3nr>?3gi Aia&ki t Hinw- po 
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0u* lgih year nr DISCOUNTS 
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FQt Prepaid Save Ten 
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■•CofTTiiiiruwd iiidopwiminl SSudr" Wlahc* BrVtf.L*. 
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FREE OOJLEQ£ W-S. &dmit Dbotm tap*™ Bu*™«i 
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- *>ur 1. FU*J AjXrwDlwl RUHKJU AkI. rjMQH B*7 IJW5. 
014} 4*je-9ra LMJSflflfl U^-mrty. St Loui, MOH'* 

BRJTAJM-5 IWiW€: ft^i r^&d^lm ndnpondul^ nrwnriilY 3' 
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m^PHt^ callLffltKtfr FC- A prwfairtui mtIi? H 1rs. Sonw 
«rt Urwflffiflv HmMar, 9orrwMl. TA1B DEO Efi||MmL 
ind80j ■571)55 



BACHELOR MASTEflft. DDCTOBAL DEGHEEfl 
MOfi rwirlunliB! pfoOfjUrri. Sflttf muna. m«lfl»n AcUcn'):: 
AM Wft'l M VOu JTt* VMVf iKMjrMiTwtl 

'riirn wrv» itcpHinncc- hbi DtfktfhM'. SOL-tHWEST UNI- 
•VERSIfr *53? Wwr Avn. LA 70«1. 

pr 43^ 



EIECUT1WE RIFTS 

SWISS WATCH RCPUCASI # 1 U5A "AmolrtiWrt £«Pd 
tt«l, IIKT. OflMNltodl 'AWr^itK' PROMOTIONAL 



F I NAN CI INVESTMENTS 

BUSINESS LOAHS - AUL TVP£S 
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FRENCH tSE 0 PPORTUN ITIES SfHV 5 
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GfTTHE FACT 
•J*rtnj>g Mrut you *f 



FRANCHISB 



Your Business 



FRANCHISE CONSULTING INC 
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WlpfeO FRaNChAF Jpn ih> video rtmut* rtntu nMriuboa 
VIDEO BIZ. INC., wrtfl Onr*r ?!W tuCC0**M -id« tiarw 
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nUniff . all ria'uriiL.u n . aqoipnrani & irUrang. C- sip 3"«" i'.fO- 1 f> 



WL OFFICE FURNI SWma 

t PEMENDOUS SAVINGS ON MAJOR 

9RAN09 Of FUSFfNrf gFIE 
Cfli tf wffl* LoftlrvBli^R FtiWrhj* Cn 
til WafNMfr.ThoniiJWllll. NUITW 
CALL TDLL FREE l«K&3^-?39fl 

|lh N,C Ul li-47?-ftl 
NATIONWIDE hCm DEUVEHV 



Vh:." •■'■■^"N I r.i;JiDE F,jf ? :C ih infofmgwft QR'ST. PQ Bai 
72?, ArwwftvMA. D1KM 

IWEMTIMB ~ 

HAVE AN tOGA. WVENT1QN, Cfl f#EW PftOCUCT? Dffi't 
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r-(Mi nrg nit rgH r»t# I 

WVE^-nora i^SAS TEWNOtDGy WHNTEQl 
M Top Fhm r uOo ew-idea. 

CnraLlfl 1 ^DC-S2B.«m XflQ i . 
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iar ZN* 1 ODCM Of wr M iC* • KB J:wi.'*w. In Manna 
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M.AIUM. L!5 & Emwv iwoticrv *vflilflt« C»l *a f fl£C 
S^H C«i ILL -I'^T-.iiVj 

FREE MAkLWa Lt9T OONSy L^aT IDN Enrv diiw 
■wHlld4fr f>ptis» &OC/^DS,BpttlOT.Shi*t,FL33-IM O 
GAM lor Iru axiwMlwn D0M54 tt*T ar»J94-4jtra 

MANUFACTURING 
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monl rfmutlw^ A >in|,s itan *nnd*w* p*6Qr|rni, sivul 

a.j;ih I .T-iAvn ivnui^i *<4riALVa MfrimaJ mynimm • 

qujnrtf r^li frf H¥rl* far doiuhi vlNtLi/MC PRCOLiCTS i 
INC. B04 Tod Avn , W?uitfsnD^r». UN 44501 JrlDV« *l W 



F fl E E «CTl ClNll Bit* l| LrSAi linjnl uf» 

dfttw hnrtW BodiiLv. il 
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Hi»tif mi 



HEAL ESTATE 




Rf tl^Me.kT .'VACATION 'INVE^T««T PflOPESTV 
SEVt N LAKE&PtfUTNJIt NC vmm £JI 5WB bgti yrm^ln 
ibiti^ C«ii ft hii.,,-1 nojbrva -ifirijf A w*nt™j nd-flf 
hr PKUitfy Hr™ A nenMirlH NVfUNbJf. Prvpul* AffiAfdai 
10 Owtim. F**m rtfa. C*n5ln« Li'-L^-arh no do. 4V=^. 
EiXl. 'i -= H?>T3T1 

S£ K iN AR3/ CONFERENCES/ C0N¥ENT10 MS 

ArresTaOS MEETING PLANNERS 
nn* insgram lerftftc wHU Art NboiX"^ CiH lit M 
dtmi NbikithI N**t5p»ahftf» t«ricfiil 
fildg.. V^Ui . CJC X045 303 

SUCCESS LEAOERS sp&wer servce 

1tnn hM r 'Miiii*iiv tflJvb t*i|pm ifiinvi, rvmannli. ar:rtn*nm> 
CtWnotia. Mw^qi«t U, Dr Or- DuP™ JO**fc1. CWHIfJlk* 
ton* Cpmr. B<^ t*W Rafcrtff. OA 30&7? 4^-4«' Tl2J 
MHtWQ RhfefriBrt zill 1 nro •' «w Af Oflfl- ftJMf&TTy 
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juAHArdf LED LOWEST COfTi 
rtAT5,TBiM Ira 

THAVEL/VACATtDN HtNTALS/ EI CHANGES 



HAWAII C0ND0& aH WAJLEA, Mum iipwfr iaf« bfidCfati. 
pacft Itftflt S«*« up lo *Sa grHn 1*m or 2 eftvrvlor. 
^cmiln.HMt{)nMTIii«li 1-WW-M7-ITO. 

F10RJ&A Dan^f/EPCCT mott Oalcftu Vkwtion 
ztrtttK CV Wi^iij PfL'.-kHQ^i iwir fpaayi 'linr^Y put* 
ngt.Ki Ctwci-ln OitrrtTil JiHiiryilnriij rO U. 

ST QROQC VILLA' WW, pool, ^li-u^t*. tTQfii 1 ^ 11/ 15- 
4V1 5, 115IXI/WA L» lirlUM B4v Colhfit. WngtH tn UMdI 
M, MA dTAB* «r7.«e-Mld AJm. tanwt H Mi H n k4 
Ml MHVfBf IM. 



CAR-IBSEAN CflARFEFS — Spwirt « hmh^h w#MI*Nd 

*tC«'U JrOLf own piivlllu p^fhj in< Ifv Vfffltta lf4p|ntf|f Vygr 

Cipr*fl t Cs»A Wl rw Hi ih# *ck1(I All ytiu rmv« ic don w 
noc* « i*in Wp hi¥r in w« w A &g.l :»i ui hij> | C " 

3lfln ypji HWH rtrstar ytrjBton NOfiVWAl,K VACHT CHAR- 
TEJ1S B0&-24-27M or »V-33S-»3f3 



flEAD NEXT MONTH'S 
SPECIAL FRANCHISE SECTION 

THE HOTTEST 
NEW FRANCHISES 



For information on advertising m Nation's Business 
franchise guides, call toll free at Q0G-424-6746, 



Let's Keep America On Top 





198a Annual Meeting * U.S. Chamber of Commerce * May 1«3 P Washington. D.C. 



Together, we can keep America on top 

Join your colleagues in the Nation's Capita! for 1N$ 
important election-year meeting 

The three -day agenda will include: 

—Patriotic Opening Session ar Constitution Hall 

— How To Management Fonjm$ 

—Issue Fofums 

—"'Politics 88" Briefing 

—A Special - Training" Workshop 

— VWeo Taprng of " lt $ Your Business 1 



—Federation Breakfast and Rap Session 
— Reception in' Headquarters Suiting 
—Dinner/ Dance with Pianist "Composer Marvin 
Hamihsch and Singer Shirley Jones 

CalJ pr wnle for Registration Information: 

1388 Annuai Meeting 
U.S. Chamber of Commerce 
T615H Street, N.W. 
Washington, D C 20062 
(301 M66 5t68 



XhTinrTB Husunesji JuTiuiiry iUSW 

Where I Stand 



THE NATION'S BUSINESS 



Results of this monthly poll aw forwarded 
to top governmen t officiate in the White House 
and Congress, 



1 



Will The Economy 
Continue To Expand? 



The U S, economy has been expanding 
for EJ£ months, u peacetime record. Hut 
aome business people remain pesatinis- 
tie about, the future in view of the 
point drop in the Do W Jones Induitrial 
Average on October 19, Congress' cwn- 
tiniwdr^ucumce lo redtuT lh<* nini^-t 



deficit through deep spending cuts and 
Uw continuing larjre trade deficit. The 
optimisi* say, however, that the basic 
economy remiiins strong, stock prices 
are headed back up, progress ta being 
made on deficit reduction and recent 
drops in the exchange rate of the dollar 
wm bring the trade deficit down. Do 
you believe the economy will continue 
expanding throughout 



2 Will Consumers 
. Continue To Spend? 

Ecunmnk' i'span^on gwr the past five 
years has lw«n fueled by vigorous con- 
sumer spending After a decade of cte- 
dine, median family income increased 
Hharply throughout the espaiwfon. The 
coitaumer price index has increased 
only Ifl percent during the period. And 



interest rates are far lower now than 
Ihry ftvrr- uIimh the recovery iu^nn ]t 
ia argued on the other hand that con 
punier spend will slow as individual* 
pay the debts they have incurred and 
that the stock market fall has triggered 
r&ce&aioj] fears thai will catiae further 
n.'trHicrhrmmt. Do you believe your cus- 
tomers will curtail hUpfidinfc stjrninVant- 
ly during 1988? 



3 Will Washington Become 
. Less Of AProbl«m? 

It took a 508-point drop in the atocfc 
market to force Congress and the exec 
utive branch into a joint effort to re- 
duct the federal deflett. But concern 
that mistake? mid* in VVaHhinfjton 
could undermine Lhe economy ha* not 
spread to congressional sponsors af or- 



Verdicts On November Poll 



granized labors lugisdaiivc agenda A 
higher minimum wsij^aud mandated 
health wiKuram-e are two of the proper 
ill* i.m ti. Critics say many wmail busi- 
nesses could not survive the higher op- 
erating tOHEa that would result 
Advocates of the legislation argue that 
coats would not be aa high a* Lite bu«J- 
nesa people amy. Should Congress reject 
Ehc tabor u^-i..!;-' 
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MANAGING YOUR BOSIHFSS 



A Post-Reform 
Tax Review 



By Thomas R Brock 




I any — -perhaps* most — small 
businesses are in for a surprise 
| when they prepare their IB87 
returns now that change* un- 
rli-r tih 398B tax-reform act have pcrae 
into effort. 

This a particularly true if the owners 
and managers of those businesses have 
nut looked beyond the highly touted 
statements that the Law substantially 
reduces tax rates on individual and cor- 
porate income. 

The tax-reform law does thaL But 
Congreas' top priority in writing the Lax 
law was revenue neutrality— total tax 
collections could not be increased or de- 
creased Seductions in one area were 
offset by increases in others. 

Individual tax rates have been re- 
el need HLgnificantJy. Some of this reduc- 
tion is offset by eliminating previously 
allowed deductions. Another part is off- 
set by a number of reveoue-ejihimcirkg 
provisions that mostly apply to busi- 
nesses. The remainder of the individual 
tax-rate reductions ia offset by $120 tail- 
lion in higher corporate taxes over five 
years 

Thus, the typical individual fa better 
of under the ne w tax law, and the typ> 
Ctl corporation in worse off. But small- 
business owners — whether their bush 
neaaea are incorporated or not— will be 
trapped by the revenue enhancers,. 

This is the big surprise in the new 
law. It wilt result in small busing 
owners being the only broad group of 
individuate who w31 pay s%mficnntly 
higher taxes under the reform act. 

Here's how it happens: 

Corporate Tax Bates 

The typical effect of tax reform on 
small businessc-s operating a> regular 
corporations is to provide a small reduc- 
tion in tax rates, which it more than 
offset by the lots of the investment tax 
credit 

The Tax Reform Act was billed as a 
law that would lower corporate tax 
raU'H; hy 28 percent— from d bop rata of 
4G percent 10 34 percent. But only cor- 

ThQMa* P. Brock is president &/ 
Brock, Buchhoh & Stow, certified 
public accountants, Lanffmont, Coio. t 
and a ntrmber of the SiruiU Butintwt 
Cou ncil of thr U SL Chamber of Co?n- 
rnerce. 




porations with taxable incomes of more I 
than 51,400,(100 will enjoy the benefit of 
the full 26 percent reduction, and the 
savings for other small businesses will 
be considerably smaller {see chart). 

A firm with £25,000 in taxable income 
geta no relief through the cut in corpo- 
rate rates, and one with $50,000 in in- 

me g^ts a 9 percent reduction > At 
(200,000, the decrease is 15 percent.. 

Even that relief can be offset by the 
repeal of the investment tax credit, 
which sit retroactive to Jan. l f 1986. And 
many smalf businesses will not fare 
well in that exchange because they wilt 
receive smaller tax reductions to make 
up for the loss of the in vestment credit. 

Before it was repealed, the invest- 
ment credit allowed a direct reduction 
In taxes owed ait up to ID percent of the 
cost of nil tjTHS* of machinery, equip- 
ment and vehicles. 

While the- inveHtmeut-credk loss may 
affect service firms le*s than those in 
manufacturing, service companies will 
feel the impact when they cannot claim 
credits for purchases of equipment 
Such as computers, office f urniture and 
delivery trucks. 



Ajj iiicurjwrnced enterprise with less 
than S25 F £XJ0 taxable income f sices an 
immediate tax increase through any 
loss of Lhe investment tux credit. 

The effect is almost aa had for small 
firms with larger incomes. A corpora- 
tion earning $50JXW a year has to lose 
the investment credit on only (7*800 of 
equipment pure haw* p j> offset lhe full 
effect of the tax-rate redaction, A cor- 
I in ratio ii earning $300,1)00 of pre-tax In- 
come is worse off under trie* new law if 
it typically acqnireis more than S175 h 000 
of nuw equipment each year— » rela- 
tively modest amount. 

Thus, the loa* of the investment creri- 
it will probably outweigh the a mil 11 sav- 
ings from lower tax rates for most 
small corporations. 

Individual Tax Rates 

To reduce rates while not reducing tax 
collections* Congress increased the in- 
come on which the lower rates would 
apply. The now law will have only two 
regular tax brackets in 1988—corn- 
pared with up to lfi previously— wish 
rates of 15 and 2ft percent. Hut the law 
also establishes a third and higher 
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Unheralded tax kikes and recordkeeping 
complexities lie ahead for small businesses when 
they calculate what tfiey owe Uncle Sam under the 
new rates and rules of the ta&reform law. 




bracket of S3 percent for unmarried 
taxpayers earning between £43.150 **w 
Sfi9 r 5tiO, arid for married couples report- 
ing joint incomes between ffl.WO and 
5l49,£5fJ. In addition, the upper limit of 
the** bracket* is expanded by abotrt 
SI LOOM fur each exemption claimed 

The amount of nwn*y subject to the 
lower rate* was increased thrnugh 
rtvpa such as eliminating diriMdon* 
for sates taxes and fnr mont nonbusi- 
ness interest, as well us curtailing de- 
duct iunn fur medical expenses, invest- 
meni expend and the fo* pa'd for 
preparation of t*x return*. 

TL- reduced deductions were part- 
ly offset by an increase in the personal 
exemption for ihim not in the hipher 
lax bracket*, but for most Hinall-b«i* 
m$ owners there will N ■ iWftW 
rn.-t lews or <tK'iJurti<ms. 

That loes will combine with theelinw- 
nation of favorable treatment w W»f- 
term capital gains to push up many jjUj 
bill* in spite of rate reductions. T?W 
maximum Lax rate on long-term capital 
gains is tfoing from 20 percent to M 
much as S3 percent in 1988 1 (or even 
494* [wrevnt in some case* stalls u*- 



low) as a result of the decision to treat 
such gain* as ordinary income 

The 48*1 Parcant Tax Rata 

This rate affects active- owners of rent- 
nl priori lpk who have incomes of more 
E_haa $14KJ,00D from sources other than 
the rentals, Among the taxpayers 111 
this category or* smaLNhuainess people 
who own building thai they lease to 
their companies. The new law limits 
CBBtal losses to a maximum of $26,000. 
TIleiL write-off starts to phase out for 
taxpayers with SlOOjXiO of nonrentfi] 
income and is eliminated at $150,000 

A taxpayer with $100,000 of income 
and a S25 P 00fl rental Ids* receives full 
Advantage of the loaa and pays a tax of 
J 17,288, A taxpayer with flfi0><Kft of 
income and a $25,000 rental Ins* will not 
be able to write off any of that low 
currently and will |iay {42 r (tttS. The to* 
rreaaed tax on the additional S50 r 000 of 
income will be S24J5Q, of 49 percent 

Increases In TnMble Business Intumu 

The tax bahilities of sinall»bu<tincs& peo- 
ple will be increased by numerous 
changes in the way they calculate busi- 



ness income. And these changes will 
further complicate tax preparation h 
aornctmies requiring differing calcula- 
tions for financial statements arid tax 
returns. 

Here ia a "dirty dram" of the moat 
significant changes: 

• Depreciation change*. The 
amount of Lime u*td for calculating the 
depreciation of most aaseljy has been 
lengthened. While the law allows some- 
what greater write-off* at the front 
end p the net effect will anil be clearly 
negative Other factor* are special ad- 
justmente— which mainly will affect 
^ rim II bu^jr; esses — for lar^e purchases 
late in the year and for purchase* of 
luxury car* r which the Jaw demies as 
those touting more than $Il p rXKX Tin? 
law incrwves from 55»0W u> Si 0,000 the 
amount of depreciable property tiial 
can ho written off directly if asset pur- 
chases- are leas than $24)0,000, but that 
Lh a modest concision* 

• lnventory-capitaliiation rules. T\\fr. 
ni*w law requires addition of significant 
amounts of overhead expenses, such as 
adminietrative, pe^onnal* purchaaing 
and warehouain^ C0flts r in computing 
the value of Inventories. Adding theae 
costs u> inV4i'i]U>riai3 will meqn higher 
taxable income. Theae rulea go beyond 
anythinjf rc^uirtd by the Securh.k?» and 
Exchange CommissEon or accouritiu^ 
standard. The change is simply a hid 
dt'U tas increase and will cHi especially 
burdensome to small buaineases that 
will have to keep two seta of inventory 
records in many ca^es 

• Meals and entertainment Practi- 
cally ali bua tneflftes will feel the impact 
of the tax reform pn? vision that limits 
deductions for meals and entertainment 
to 80 percent of their «ate: such casta 
had been fully deductible. Moreover 
fraamfeaea will And recordkeeping re' 
quired by this change to be ouir& K eouB- 
ty complicated, 

• Alternative minimum tax fAMTf, 
This cun be accurately uhuracn-hised ^ 
« Willie new Lux sy^. lu y a nv actions 
will now have u> be weighed first in the 
lipht of their effect on regular tax&s 
and then in the light of their effect on 
AMT lk-L!JirjH+.' thi r-Tcemptjon is small 
($4Q,«tfH} or Jesal and the rate in relative- 
ly hi£h (20 ufercent for uorpuratirjn« and 
21 percent for individuals), the AMT 
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will affect many more small businesses 
than in the pant, and a lot of them wilt 
be caught by surprise. 

AMT has extensive complications. 
Among others the benefits of acceler- 
ated depreciation are added bock to 
income. This could mean keeping 
•hrn' ftr more sets of depreciation 
records, in many transaction^ the 
full amount of gains from install- 
merit sales is recognized as income 
in the year of the sa le. 

• Elimination of bad-debt reserves. 
r r^>: and accounting rules have recog- 
ntoed for years rh:*i nv*i hu^m^se* 
have accounts recehrable that will not 
be collected and that these amounts can 
Iw estimated with reasonable accuracy. 
Suddenly, for tax purposes, bad debtw 
earj no longer be deducted until the bjjl- 
riflc uncollectible accounts can be iden- 
tified. This change is simply aunt her 
hidden tax increase. 

• Retirement plana. The new law in- 
crautes significantly the rate at which 
employees must became vested in plan 
assets, and it reduces the benefits that 
can be paid to higher-paid ejnptoyem 
As a result, costs will be higher, and 
more small businesses will be forced to 
curtail or abandon their plans, 

• Construction accounting. Many 
construction contractors are caught in 
a tax-law provision aimed at aerospace 
cnmpiimes. Contractors handling more 
than $10 million » year in long-term 
contracts ar* required to determine tax- 
able income using a complex new sys- 
tem. Their present method of tax ac- 
counting, which would normally 
recognize income when the job is eorn- 
pfeted* is upplied to permit of thnr 
income; percentajfe-of -completion sis 
c i.i "j f j t j s i l" . h i c L re c ■ i t r i\ i :/.e s income 
white work is being done, ie applied to 
the other 40 percent. Contracton will 
have U> accelerate tax payments. 

• Cash-basis businesses. Use of a 
cash-basis method for determining r .n>;- 
aMn mcomeu nr. Inh^v prrmistfiMi? fnr 
most corporations with annual gross rs~ 
ceipts of over $5 million. The result 
here, too, will be greatly accelerated 
tax payment*. 

• Change of fiscal year. The new 
Law require* must partnerships, S cor- 
pu rat io ns and prnfessJarmt corporation* 
to report for tax purposes on a calen- 
lim- year ha^i*. All covered entities now 
using fiscal years are required to file 
two tax returns fur 1£87 to effect the 
change. Them will be an acceleration of 
tax payments because of the change, 
and accelerated taxes have the same 
effect as higher taxes. 




• Installment sellers. Many retail 
buisiwEWtefl. auch as Appliance dealers, 
use the installment method of reporting 
income, When they sell goods for 
monthly payments, they effectively pay 
the las nr, each installment when they 
collect it Xnw p the income wilt be re- 
|HirTiililr sooner, whir l- w • 1 1 sii^iilii^uit- 
ly accelerate tas payments owed by 
these businesses. 

Furthermore, installment sales of 
business and rental real estate for over 
$150,04)0 are also subject to similar new 
rules. 

Compliance with the new rulea will 
be eomuhcate^rl that it i-a^ily could 
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tuke mure, effort to determine the re- 
portable pain on an installment sale 
than to complete all the rest of an Indi- 
vidual's tax return, 

• Passive-loss rules. A new set of 
rult'H greatly redijceN deductions al- 
lowed for passive looses for individuals 
and some corporations, (Passive losses 
include rental losses and most J erases 
from partnerships and S corporations.) 
These rules will reduce loss deductions 
fnr business owners who are not m- 
ployed full-time eitmI for those why lease 
buildings and equipment to their busi- 
nesses. To the extent they do, business- 
tax payments will be accelerated. 

• Double tax on liquidations. The 
Tax Reform Act repeal* what is known 
a* the General Utilities Doctrine. Thin 
rule had allowed corporations to sell 
out or liquidate with only one tax— 
which was payuhk by the stockhold- 
ers—on most of the gain result trip from 
the sale or liquidation. 

Now (or in 1989, for the smallest cor- 
porations tftitfc will be two income 
taxes on corporate aatee and liquida- 
tions—one at the corporate level and 
another at the stockholder level- 
Since lack of capital often force* 
ama II -business owners to leave moat of 
their profits in their corporations, those 
liusinesses become the primary reposi- 
tories of their savings. The double Lax 
on sales and liquidations effectively 
confiscates a fiigniftcanL pojrtkw — often 
over half— of these savings. Prior law 
took only about one-fifth, 

Theae revenue-enhancing provi- 
sions constitute the lethal part of 
the act Nearly every one injects 
a new Level of complexity that 
significantly increases compliance prob- 
lems. The costs of complying with so^ 
phisticated new rules, which are rda* 
ttvely higher for small businesses, are 
just as real as the costs of higher taxes. 

About the only bright spot in an oth- 
erwise gloomy situation in the lower 
marginal tax rates that will apply to 
Kith cnrp^riitHins nn*t individual* 

The lirsl pari "J th*- heriertl from Ihe 
tower marginal rates on higher income 
will uhually bfl eaten up by the overall 
tax increases. After that has happened, 
however thi- iiel reHull will usunlly I- 
]M.i«itive for small businesses that 
increase earningR subntcintially. In the 
long run, the new Ijiu muhl h+-lp amah 
businesses that are strong and growing 
to become ^L^OElk r t-^ B 
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Building On A 
Better Burger 



Carl Karcher made a 
fortune selling a quality 
hamburger. He kept that 
fortune oy doing the 
same thing. 



Bii Mkhml Barrier 




u t is. clearly p ll line Jiuriil'ur&erv It has 
I been eontasd fruah of* 3 " 011 . a 
1 1 eh arb miler 1 '—a e*a-f inad , 
■ broiler— then topped with rihredd-.jd 
lettuce, tomato, onion, dill pickle and a 
"special sauce " The sauce ffives the 
burger :i pleasant taste as instantly rw- 
uitnizahk jis a trademark or a theme 
son#; JLs wxact Lli presents art secret, 
hut dbvioualy th*v include rHtnup and 
pfckle relish. The completed sandwich, 
on i rteflame*eed bun. to snugly in a 
hjiiidsutiH? cudbDard container. Every* 
thinir nhcmt Lhe burger-iti appear- 
ance, iia aroma—promi*^ satisfaction. 

Ami howm-r much that hamhu^rr 
riuiv mean To irn- f*-rsoR wli.ns afciiiut to 
eat ft, it means even more to ^J^ 1 ^- 
Ksircht r. The hambur^r is a Car! s I* 
mouft Star, add It ii the mainly of a 
chain of 440 f B *t-food wteurantt 
^l]i'<H\trraJr. Kareh«r ia that * »rl 

Hfifi si be&rof iim«ii.a^rb:ria tnll 
and wearing a i&W UC shoe, riny 
year* ago, Karcher * uncle WgW a 
brawnv yminjz man for heavy lifting; at 
hi- r\.;-..j and-^erl -l»rr in Anahftini. 
Calif, P and Car! mov*d west from ™* 
nativ* Ohio to All the job. hardwTB 



Wlim thr CurV* Jr. fiat-food din in 
Httrrted /ostkcj/ foffrfr /j* 
rjuftrmt«nv Knrrhifr ltd it "back to 
bancs'* in food* $ervic$ md regional 
strength. 

huge hands cuuld probably atill make 
short work of a sack of grab. He ftjgfat 
have spent his life doing such work, 
Uh-iiu*<j fiisi *ehor)Jiiijr t -rsrJi-d afti-r 
oiffhlh grade. 

Rut hi«. luck of form a i ^location 
made him wi>rk harder. Kan:her say*> 
and iJ I ftuess 1 learned by asking a lot 

of qU<-Htii»lM " 

He teamed enough to become chair- 
man and chief executive officer of Ana- 
heim-based Carl Kanrher Enterpriaes, a 
publicly traded corjxaradon whose com- 
pany-owned re^t nurn m ^ refthitered 
gales in fiscal 1987 of 8292 mil lion, 
(Franchise*! restaurant* — they now to- 
la] 7* — nad sales <>f more than $51 mil- 
lion*) 

Although CKE'a amdin^iar emblem 
is Utile known outside California. Neva- 
da and Arizona, Cart's Jr. restaurants 
are ubiquitous in th* Loa Angfll^s area. 
v. I n r.. 1 their ssiles volume ss exceeded hy 



niilv one other fast-food chain. McDon- 

The company traces ita origins to 
11W1, when Carl Karcher wr* a 
24 % vear-*>ld delivery man for a 
bakery in Lob An^eleR, M I came 
home and told my wife I had a chance 
to buy this hot-dog atuid, and she aaJd, 
'With ^l^t? 1 The [jriiv wtiA ^taj, Hrjl i 
we had no money. " Kareher mortffaged 
hfe car to buy th* hot-dog stand; sales 
the first day came fej>fI4.75 h 

More hot-dog stands followed, und in 
I ^2 iS Kiircii^r added humhur^rh iu 
menu. Karcher himaelf nuxed Tiie spe- 
cml sauci- ita 2rj-|raLluji \mh>\w< ■„.■ hi- 
back porrJi, By th*j fla^hip of hi» 
httle chain wae a fuJI^fled^ed r«Mtm- 
rarity Carl s Drive-in Barbecue In Ana^ 
heim. That y«*r, Karcher opened twu 
miniature versionR uf the restaurant 
Tl*py u^ere jumnr Carl's— t.hu* the un^ 
iu-iu:fc! name, 

The fast-fond mduarry was ui :t< in 
fancy, and KareherV new chain pfr^w 
slowly at first By 1068 p ther^ were silll 
only dwen Carl s Jr. units. The ex^ 
plosive growth of the lSTTOw and early 
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1980s followed, for Curl's Jr. and for 
the fast- food Industry as a who It*, as. 
Americans fell in Eove with speed mid 
convenience in eating out 

^Hpodoy, the Carl's Jr. menu la not 

■ radically different from that of 

I many other fast-food chains. The 

I hamburger, in various forms* 
dominates the list But there ore fli- 
lips— the kind that help U> give a fast 
food chain a distinct personality in 
public's mind— Eike fried £U«hiDL 

The most important fillip is not on 
the menu: it i* instead what the compa- 
ny calls id partkl hostess service" which 
It rare in fach hamburger restaurants, 
V * Carl's J r. customer places on order at 
a front counter like those in competing 
chains, and then receives not a tray of 
food but rather a plastic marker with a 
number go it. Guided by the number, ft 
Curl's Jr. F;moJojw brings the food to 
the customer'* table. It Is a little touch 
of luxury in a rufih-rush business. (It 
alao clear* waiting customers from the 
apace in front of the counter— and tie 
service ia bo limited that no one could 
think tli at the server expected a tip.) 

When hi.' sit? Li lied Li it hostess service 
In the 1960s, Karcher overruled staff 
abjections that it would raiae labor 
costs: "I think that's what makes us 
different, extra service/ 1 

Good food, a solid regional base, a 
clear public identity— just what a fast- 
food company might want when it was 
ready to expand across the country. 
About five years ago 1 Carl Karcher 
thought he was ready. 

He opened three d&Een outlets in Tex- 
sa, many of them franchised. At the 
same time, CKE expanded its menu, 
offering four "eharbroiled dinners" 
served on platters — * teak, chicken, 
trout and ground round — as all itn res- 
tan rants. 

And the problems stark*!, 

It waft, for one thing, a had time Lo go 
into Texaji, where the depressed econo- 
my was not hospitable to an expanding 
restaurant chain. CKE compounded its 
ml* take by building restaurant* that 
were too big. 

The dinner platters were an expen- 
sive gamble— adding them entailed 
spending millions fr.ar dishwashers and 
other equipment. And then someone in 
the orffUis**tku> decreed that the din- 
ners should be served with real offerer" 
wafe instead of fast-food plastic. When 
he learned that, (Care her nays, "J just 
hod a kitten. You get thai at some big 
restaurant, not at a Carl's Jr. We were 
losing more silverware than we could 
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Around 1$$2 Y Karcher -posed tnth one 
of hit children (he and /rw utife A*w 
W and tin cMpfoyve at hi*fi™* 
hat-dog stand Now Me G&rtbJr* 
chain rmhrttfr* 14ft rrsfasir&nte. 




buy, because people were dumping it in 
the trash containers " 

The dinner platters also created staff 
problem he says- "We did not have 
» our people trained to put out dinners. It 
turned our people off." Quality — of 
I food and service— began to slip. 

Such woes might have been 
shrugged off if sales wfere growing, but 
they were not. Average annual sales 
I per restaurant dropped from $7S6.fi00 p 
I! in the fiscal year that ended Jon. 31. 
to i7 17,000 the following fiscal 

I year. 

For the first time, Carl Karcher was 
losing touch with his customers, 

The public draws a line between fast- 
food stores and coffee shops — heiween 
a chain like McDonald's and a chain like 
Denny's— and It expects, a certain kind 
of food, and a certain kind of service; 
I from one and not the other A success 
fill fast- food chain must know where 
the line is, even though the line is al- 
ways shifting 

Twenty years ago, for example, most 
people bought fast food from carry«out 
windows; if a fast-food unit had dining 
facilities, they were Spartan. Today, 
comfortable* well-decorated dining 
rooms are the norm. 

Likewise, the idea of a fast-food 
breakfast once seemed bttarre; now it 
is commonplace. Salad bars, drive- 
through service, topped potatoes— alt 
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these familiar fixture* were once risky 
innovations. 

When Carl's- Jr. introduced its dinner 
platters, it smudged that invisible line, 
i^p^'-rallv .!i markets where it was not 
already a well-known name. Potential 
customers. Karcher says, "classified us 
, as a coifee shop/ 4 and so they stayed 
I away when they wanted fast food- 
Even the sjgns nn the buildings added 
to the confusion: To reflect the new 
menu, they were changed system wide 
from "Car?'* Jr. Charbroiled Hambttrg- 
■ era" to *'CarT* Jr. Restaurant/' 

Kuw tin? hf£TjH are being changed 
back. 

With decodes of work at stake, Carl 
Karcher set aside hia dreams of nation- 
al expansion, and in 1985 he started 
leading his company hack toward its 
roots. The menu was retooled and 
prices were cut; out went the expensive 
dinner platters. The emphasis now is on 
I the faithful Famous Star, and on new 
items tike a very popular charbrofled 
chicken sandwich and a Irfu-eruge liar 
with free refills, CKE pulled out of Tex- 
as and cut back its presence in kriwmu, 
closing or Helling V2 unprofitable unrL> 
in all Instead of building units in other 
stales, ihe .'iMnj^riv has h^i. rvinoil^l- 
in|^ old ones in California giving hun- 
dreds of its restaurants bright, new 
faces, 

Karcher calls this program for corpo- 
rate revival "bock to basics" m food, 
service and regional strength— and it 
has brought his company hack. In the 
firs! six months of the current fiscal 
year, average sales per restaurant 
wg*re up 24 percent over the year be- 
fore. " And when young manager* start 
getting a bonus." Karcher says, ' they 
seem to smile more, for M^me reitHon 
There's h different feeling in our com- 
pany; every body's turned on With 
CKI! once again in tune with its cus- 
tomers, Karcher is taiking— cautious- 
ly—about a second try at franchising 
nationwide. 

I^fc^l Karcher turns 71 *oon, and 
I ■ the strain of his company's bmth 
I m with disaster would tmve liar 
tened many less robust men of 
hia age. 'The stress these lost &evr-m] 
years has probably been greater than 
at any time tn my life." he says. '"When 
you've put in 45 years, you think that 

I everything's going to get easier. Noth- 
ing is easy. And I think that's where 
too many people fail in business— they 
think they've got it made. It's fun being 
I in business, bat there's nc rent for the 
wicked/" m 
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Despite turmoil on Wall 
Street, there are $Uil 



Editorial 

U.S. economy. 



New Year's Resolution: Take "Great Care . 
With Major Economic Decisions" 



Listening to some economic reports 
over the pmrt tore mouths, it would Have 
been easy to assume that the new year 
would heinao, not 1988. 

ftWi-puiiil drop m riu- iV.w Jim** 
Industrial Average on October 19 pro- 
duced ft flood of compHjisons to Octo- 
ber, 19*1, when VVnlS Struct develop- 
ment* signaled the end af the boom »f 
tbts 1920s and the* start of the paralys- 
ing depression of the 

Suggestions that events of October, 
I9B7, also heralded the end of a long 
period of prosperity and the atari of a 
new depresjuon-Hir at l^i.-" a r-- , i. , u- 
atoii— formed I common denominator 
of many economic analyse* and news" 
reports fdkmtag the iharp drop on 
Wall Street. 

But there is a lot more to the Amen- 
cim f -.-nnoniv than Wall Street, and the 
impact of last October'* decline can 
only be u»HtWMd by placing it in a larg- 
er context. 

Presidunt Reagtm did jurt that m u 
jv-^-hi jiddn^ri t-:- numbers of the h S 
Chamber of Commerce, who honored 
him on the fifth aniiivur&ary of the re- 
covery brought about by his poht'tes. 
The IVesi.lriit c. mute red doom say ers 
Eumemniw thai the market's fall reflect- 
ed factor* such as a not teninjr economy, 
continuing erosion of the vrimf* . man- 
M Industrie*, a trade de tot 
that appeared intru^-aMe and the cort- 
t.inuiti|E federal budget deficit 

At the aam* time the mark* I w»* 
plun^nff, U>e President pointed oat 

• The ffrofl* national product was 
picking up steam? _ 

• A f Ter a l-rief spun, inflation waa 
flailing w an annua) rate of M percent, 

• The unemployment rate was at ita 
bweftt level in eight year* and 14 mo- 
tion jobs have Itfen created auice the 
expansion began; . . 

• Manafacturing jobs had Kiwn i» 
more than SW»0 in the 12 month* jm- 
■.■Milium the -market plunge* _ A 

• Hanufai-turinir productivity *a* 
up 1 percent, l»d the itf *g "Jg 
ports was up 13 portent in the same 
period; 




• The federal deficit for the fecal 
year that ended September 30, less than 
three week?; !>ef.>re Lh>- marki-1. drop 
wai? $7tf hiliion ]^v. t | 1|lTl the re.i ink 
figure for the previous year* 

Two months after the Wall Street 
fwEl-off, the President noted, the Dow 
Jones Industrial Average was still 
twice a* hijrh as it waa at the outlet of 
the economic recovery, and it wau ut 
i.hv Mime ltv*j| it r*uch*i| :i yiiii 
agu> when tie nfer.ivhTv was four vears 
old. 

He added: 

"Let me iay without reservation that 
I &ee no reason tu believe that the mar- 
ket drop should drag our country into 
recession/' 

At the same time, he warned that 
'the continuing volatility of the market 
necessitates that great care be taken 
with major economic decisions," 

Mr. Reagan recalled that it was not 
the 1820 Stock-market crash per se that 
triggered the depression hut the eco- 
nomic policies adopted in its wake: tax 
increase*, tighter money and a highly 
protectionist rrauV law 

And those are the very steps that 
policymakers should avoid now. In addi- 
tion* Oongresfi should resist any elec- 
ti on -year temptation to pander to spe- 
i/iiil ui^tmsc ^j'Hijfis through legtalntiora 
that would harm the overall economy, 

Tin's temptation will ho particularly 



strong when the lawmaker* consider 
organised labor's tegislative agenda. 

That agenda calls for an increa.se <rf 
nearly 40 percent in the minimum wage 
by 1990 and for automatic increase* 
thereafter. Another proposal would re- 
quire all employers to provide health 
insurance to workers and their families, 

Those and other measures beliiE 
pressed by bijr labor's congressional al* 
lies wouM impofie mnasive costs on 
most biiiiinesses. Tie end result would 
be higher price*, fewer jobs and even 
the closing of som^ flrma, 

Those- bills pose an e%-en greater dan 
^er beyond their specific content* 
They are manifestations of a strategy 
by which member* of the itraig KbernJ 
bloc in Congress want to create costly 
social programs while lucking the cour- 
age to auk taxpayera to finance them. 
Their answer ii to forge ahead and 
make business, pay the coata, regard- 
l^s-- trf the inhere iMijmct r >n \\rwvr iiiirl 
job cr&atJon- ConirreBa should reject 
that strate^' M part of an overall com- 
rnhment to sound economic policies- in 

The shock wavee of the October IS 
plunge In stock prices will continue well 
into 1988k But tfnvornmerit policy p lim- 
ners, business people and consumer* 
nottt h!i>i> realize that, far from collaps- 
ing on that day, the overall economy 
was itiH moving upward. We have not 
plunged into a depreaaion or even a re* 
ceisiun 

We could bring about those result* in 
ihe new WlT, however, if the financial 
events of last October are u*ed as an 
excuse for umound policies that witl 
pose a far greater threat to economy 
health than a temporary setback in the 
stock market 

With the advent of the new year. 
Prenktenl Reagan not only urged the 
necessity fch that ^reat care be taken 
with major economic decisions," but iie 
also offered a succinct recommendation 
on where those decisions should take 
us: "We must make certain that growth 
forces prevail and that recession i* 
avoided." m 



Our customers aren jf the kind of 
people you can routinely put mi hotd. 

Aemspaee ami military contractors make up 
our total business. They depend on our electronic 
components. But our soaring growth rote was 
straining our service. And the competition was 
starting to move hi on our market tit maeh speed. 
Units why tee decided to build up our own 
strategic defense. With a ttnhnnade Electronic 
Order Exchange system frmn AT&T Now Wi 
supply our customers with 2<fdwurondmc access 
to price quotes, inventory and delivery schedules. 
And they supply us teith34 c t more business. 

AT&T comes ffmwghMM 
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AT&T 

The right choice. 



ALotOfftopk 
Ate Surprised 

WfeMadelt 

Its true. When most folks think 
about typewriters, Swintec isn't the 
first name that pops into their heads. 

We're not a household name like 
the company thafs represented by 
famous television actors. 

Or the one thafs famous for their 
copy machines. 

But that's who people think ot 
It just isn't fair 

Not that we have anything against 
those companies, mind you, We do have something on them, though. 
Our Swintec 8016 typewriter: It's priced well below comparable 
models, yet comes equipped with standard features they don't have. 
Like a computer interface, copy function and global search and replace. 

It's innovative features like these that've caught the industry by 
surprise. And sent people dashing off to our competitors asking for 
their 8016 typewriter: 

Imagine their surprise when they discovered that neither of the 
industry's "Big Two** make an 8016. 
Number Three does, though. 

Thatis us. We're Swintec We made it ^_ - - 

Surprise SWMTBC*. 

CORPORATION 

%MadeIt 

W) V^j( Commercial Avenue, RQ tkn 5*6, MuNntthir. N] 201 -Q ^5 -01 IS, I-ftDft-2JWW67 

SW1KTF.C: Cwinda, Ltd. ] * ttfcst Pfcmze ft. Unit # I J. Rkhmoid KI1L Ontario, Crtnudtiu L4B 1H6, «6^7W-KflO 
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